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1. Introduction

1.1. 1 w5b !'yydzrf aSYOSNBQ aSSiGAy3a 6! aad
HRDN is platform where people from different walks of life come together on different theme based

networking events each of which has been designed for the achievement of certain objectives. Among

these forums, an All Members Meeting (AMM) holds a prominéposition. AMM is an annual general

AT AU T AAGET ¢ xET OA pOOPI OA EO O OPAAOGA (23%. 1AI
previous year and at the same time inviting feedback of members for further enhancing the
effectiveness and relevance of the netwé&r 8 O© AAOEOEOEAO A& O AO0OOOA8 ' Al A«
democratic values

AMM also provides an opportunity to members for networking, knowledge sharing and development

of linkages with other members. Schedule of this event includes

Session |
9:30- 10:00 Registration
10:00-10:05 Recitation from Holy Quran
10:05-10:10 National Anthem
10:10-10:20 Welcome Address
10:20-10:50 HRDN programmatic and financial progress review in Year
2014-2015
10:50-11:50 - AT A A O OFeedbhck &Suggestion
11:50- 12:15 Networking Tea
Session I
Arrival of Chief Guest and Keynote Speakers
12:20- 12:25 Opening Remarks by Executive Director HRDN
12:25-12:35 Keynote by the Guest Speaker
12:35-12:55 Chief GuestMr. Zulfigar Ahmed Cheema, Executive Directo
NAVTCC
12:55-13:05 Distribution of Souvenirs
13:05-13:10 Vote of Thanks
13:10-13:20 Group Photo
13:20- 14:20 Networking Lunch
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2. ProfilesChief Guest &ey Note Speaker

2.1. Mr. Zulifgar Ahmad Cheem@hiefGuest
Former Inspector General, Mr. Zulfigar Ahmad

Cheema has a vast experience in the field ¢
administration, training, Law enforcement and
management. Mr. Cheema was educated from Cad
College Hassan Abdal, Govt. College Lahore
Punjab University Lav College Lahore. He joined the _
Police Service of Pakistan (through CS! ‘

examination) in 1973. He served as ASP a

Pakpattan, Muzaffargarh & Bhalwal. After - i
promotion he served as Superintendent of Police %
Rawalpindi and SP city Lahore. Then he was poste

as SSP Rahim Yar Khan. He also served as District

AMM

2015

Officer, Frontier Constabulary, Shabkader.

A In 1997-98 he served as Police Chief of Lahore. He also served as Personal Staff
Officer to the Prime Minister.

A He also served as Director Training in the Nationi@olice Academy, Islamabad.

A After promotion to the rank of Deputy Inspector General, he was posted as DIG,
Dera Ismail Khan. He also served as DIG, Abbotabad & DIG Kohat.

A In 2008, he was posted as Regional Police Officer, Gujranwala.

A For controlling Lawlessness and heinous crime in Gujranwala he was decorated
with Tamgha-i-Imtiaz by the Govt. of Pakistan.

A In 2012, when Law & Order situation of Sheikhupura deteriorated to a great
AOAT O AT A OEA "1 0080 xOEO xAO Al i bl AOAI
Police Chief of Sheikhupura Region. He brought the situation under control and
peace was restored within a few months.

A In 2013 when the Passport Department plugged into a very serious crisis, he was

posted as Director General Immigration & Passport. He selved the national

crisis and streamlined a collapsed department in three months.
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A He served as Inspector General National Highways and Motorway Police for one

networ

e

and a half year.

A He also served as Commandant National Police Academy.

A President of Pakistan hae awarded Sitarai-Imtiaz for his outstanding services
for the country.

A He regularly writes in the National Press on the subjects of Governance, Rule of

Law, Education and Training etc.

>

He is the author of one Book _ recently launched which has become vpopular

amongst the educationists and Civil Servants.

>

He has been visiting prestigious educational institutions to deliver lectures.

Since T September 2015 he has been serving as Executive Director of NAVTTC.

>\

Mr. Cheema is knowrfor his impeccable integrity and Commitment with Rule of

Law.

2.2. Mr. Hans Ludwig BrunsKeynote Speaker
Guest Speaker, Mr. Harsudwig Bruns, Coordinator

GIZTVET Reform Support Program, holds a maste
degree in Geography and has been working in the fiel
of international cooperation for more than 10 years. He
started his career 25 years ago in the cooperate secto:
as an associate consultant and partner of ar
Engineering Consultancy Company in Germany. H
worked for GIZ in different functions and countriedike
Yemen and Ethiopia. Mr. Bruns started his assignmen
in the field of technical education and training here in
Pakistan in 2012. Since Agust 2015 he is heading the
TVET Reform Support Programme which is funded by the EU, Germany, the Netherlands and
Norway and implemented by the GIZ.

Mr Bruns carries vast experience in the area of development cooperation and has worked in

Africa and Middle East and will be sharing his thoughts on importance of skill development
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with focus on engagement of private seor including public private partnership and the

ongoing TVET sector reform in Pakistan.

3. Proceedingof yydzZ- f aSYo-8MBQ aSStGAy3

3.1. Session 1:

The meeting startedwith recitation of Holy Quranfollowed by in chorus singing National Anthem by

all participants. The first session was focused on progress of HRDN in previous year with questions
answers and comments session by memberhe address by chief guest and speaker took plage
the second session of the meetindhe AMM had participants from member organizations working
nationwide and across borders. The meeting was also attended by representatives of major donors
and INGOslndividual members ensured their presence to alive the spirit of network.

Thefirst sessionwas chaired by -

Mr. Roomi Saeed HaydiChairperson HRDN; Founder Members of HRDN i.e.
Mr. Abdur Rasheed CHFounder Member HRDN)

Ms. Robeela Bangasfirounder Member HRDN)

Ms. Afshan TehseefFounder Member HRDN)

Mr. Suhail Awan (Executive Director HRDN)

= =4 -4 -—a A

The ceremony was commenced by a briavelcome from Ms. Rumesa Pervez Khdallowed by

the recitation of a few verses from the ldly Quran
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3.1.1. Welcome Address by Mr. Roomi Hayat
In welcome note Mr. Roomi Saeed Hayat, Chairperso

HRDN introduced the audience about inception of this
prestigious network of the professionals. He said 17 years
back like-minded HRD Professionals started human
resource development network, which later was joined by &
other professionals and gradually it become a platform
professional and development growth. We wanted
democratic and transparent organization that's why we
AT TABGAOG "1 AOA 1 & AEOlkkdisdC
select new governing body for the network.

He further mentioned that today what we require the most
is individual and institutional members should own the

network and ensure that they stay involved in the regular activities of HRDN.

3.1.2. Progresfkeview and Future Plans

This was followed by a welcome note from the Executive Director of HRDN Mr. Suhail Awan. He

thanked all the worthy guests, | erf ne"elﬂpmentWorkiomm[ﬁﬁ@'

CEOs and participants for taking Through ‘
. Public - Private Partnership

time out of their busyschedules.
He also highlighted the
objectives of annual members
meeting as a platformto enable
positive interaction between
members.  The Executive
Director also gave brief
presentation on HRDN progress
in year 2014 and share future plans with members-:

1 HRDN has orgaized 15" Annual Member Meeting and Board of Directors Elections
successfully in Octoberlth z 18th, 2014;
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9 Organized a mega event of International HRD Congress and Pakistan Development Expo in
November 28h- 29t 2014 in which more than 1,000 members and nemembers
participated;

9 Successfully organized 1% Annual Trainer Retreat in MascowRussia in May, 2015n which
around 52 members patrticipated

1 Organized Networking events i.e.

o0 Interactive Talk on Food Secity, Climate Change & Adaptability

o0 Session on Management in City Chapter Lahore

o0 Akhtar Hameed Khan Centennial Birthday Celebrationstwo joint events with
Akhuwat & AKHRC

o Lahore Eid Milan

o Karachi Eid Milan

o Pakistan Centre for Philanthropy (PCP) semiman Karachi

1 HRDN has successfully placed 450 paid interns through it Gilgat Baltistan & Chitaaild South
Punjab Program;

1 Underits national level initiative of Youth Workforce Development HRDN organized Career
Counselling and Mentoring services for moréhan 700 students in South Punjab;

9 Successfully launched Palevjobs.com

o End-to-End solution to the employers and facilitates the job seekers
o0 Dedicated portal for development sector
o0 Phenomenal response from the employers and visitors
0 250 RegisteredOrganizations
0 11400 Individual Users Registered
Shifting registration of HRDN fromsocietiesregistration Act to SECP
Develop and implementing project throughOB OT EAAO EI bl AT AT OAOET 1T xE
DAOOT AOOEEDPGOG xEOE -Ai AAO / OCAT EUAOQEITTO
1 Implement four project in year 2014,
o Institutional Capacity Building (MERA HAQQ)
0 Youth Workforce Development (UMEED JAWAN)
0 Peace for Partnership Children Education Program
0 Peace, Messaging on Horse Cart, Rickshaws, Tanga and Float
1 Develop partnerships with

0 Jang ®up as Media Partner
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0 Islamia University, Bahawalpur

Bahauddin Zakriya University, Multan

Institute of Southern Punjab, Multan

Farmer Development Organization (FDO), Multan

Society for Knowledge & Innovative Learning (SKIL), Sialkot
World Bank Governance @port Project, Baluchistan

Provincial Ombudsman Delegation to Turkey

Minister for Provincial P&D and Finance Delegation to Indonesia
Federal Ombudsman for provision of Interns across Pakistan
AKRSP GBC Students for internships

O O O O O O o o o

3.1.3. Future Plans:
Gradualstrengthening of Institutional Development Portfolio

Development of Proposal for Network Strengthening:

Enabling Environment for CSOs (Laws, Congress, Development Expo)
Selfregulations

Capacity Building

Establishment of National Development Resource Cea

Evidence based Policy AdvocagyTax Credit of NPOs & Finance Bill 2015

=A =4 =4 =4 -4 -4 =4

An introductory presentation on the workings of HRDN and the services that it offers. He highlighted
the strong membesship base comprising of nearly 80 individuals and 130 organizational members
ET OAEEOOAT AT A ¢o AT O1 OOEAO 1T &£ OEA x1 01 A8 (A Al C

initiatives, upcoming

and past events. He
urged participants to
offer technical
support, institutional

funding, support for
the recently
established HDRN
endowment and
volunteerism to

HDRN.
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4. MembersHour

Objectives of Members Hour:

1 To provide an open forum to members tonetwork, learn, share and give suggestionso
secretariat to make it more viable for members;

1 To get recommendationsand suggestions from members to mitigate the issue oimeager
engagement of members in Network activitie®r vice versg

1 Toget suggestions about the enhancement of membership.

Ms. Afshan Tehseen, board member briefed about importance métworking in HRDN and obtained

the following suggestions/recommendation from membersand participants.

4.1. Recommendations from Members
1 For improvement of Networking city chapters it should be decentralized, regional level

chapters like Southern Punjab and Northern Punjab should be established and from and
executive committee where to ensure the board representation as wel

91 Close liaison with other NGOs, Universities and Public Sector for increment of membership
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9 Categories of HRDN membershould be developed based on skills and expertise and posted
over website, so the organization and individual can access this detail so they can get benefit
through HRDN
Internship program and job portal should be linked for effectiveness and greater use
Increase the scope of Internship PrograBuggested for increase the participation of
students;HRDN should prepare a list of consultants of individuals/organization and post over
website, and apply for bidding through HRDN platformypon winning of the project a very
nominal amount like 5% should be paid to HRDN to cover its management cost. It will help
the HRDN for its resource mobilization.
Suggested for members involvement for effective participation of the members
HRDN should properly communicate to the members about their forthcoming events and
activities like Internship Program or other events so members can be benefited from these
events.
Conduct frequent meeting with members to enhance their participation

HRDNshould get grants from different donor to improve its financial strength
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1 Regular conduct small trainings and other capacity building programs city level/regional

level

1 Public sector require extensive trainings, the HRDN should focus this sector as wélkther
suggested that the HRDN should conduct seminars in universities about professional
grooming and required skills and challenges, the youth should prepare themselves to get it
ready for these challenges. A TNA
needs to be doe as ascertain the
real needs of the trainings
Regular communication should be
made with members for their
effective participation

1 HRDN should conduct a formal
curriculum development session
with employers and students

9 Launch digital library and improve

knowledge management system
Provide an opportunities to members for sharing their views and conduct its events

frequently
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Represent its events at international level
1 Less time given to the participants to
discuss with strategic issues/plans, at
least one days should be serd with
members to from strategy
f Mission is not clear, vision and
objective are attention as well
9 Database should developed for all of
all members, programs and training
resources
HRIS should be part of HRDN
Strong liaison with government
organization
HRDN should represent at
international level as role model
1 Mr. Aamir Fida said that we have utilized an extensive time for development of Human
Resource Accountability & Transparency Standards (HATS) but which are not part of this
program, he expressed s concern over this
1 Old members have less participation in , active members is less engagement in HRDN
activities, it needs to be addressed
1 He further complained that the Board Members do not play an effective role in development

of institutions strategiesDiscuss the security issues of NGO and current legislation





















