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ABOUT HRDN
 

The Human Resource Development Network (HRDN) is a dynamic and influen�al pla�orm that brings 

together professionals, organiza�ons, and ins�tu�ons commi�ed to fostering sustainable development and 

capacity-building. Established with the vision of crea�ng a collabora�ve ecosystem for knowledge -sharing 

and innova�on, HRDN has consistently played a pivotal role in driving transforma�ve change across mul�ple 

sectors. 

 

With an unwavering commitment to excellence, HRDN serves as a bridge between public, private, and non -

governmental en��es, promo�ng synergies that lead to impac�ul interven�ons. By facilita�ng strategic 

partnerships, HRDN enables stakeholders to leve rage collec�ve exper�se and resources to address pressing 

socio-economic challenges. Its ini�a�ves span various domains, including educa�on, health, disaster risk 

reduc�on, climate change resilience, and social development, with a par�cular emphasis
 

on gender equality 

and youth empowerment.
 

 

One of HRDN’s core strengths lies in its ability to mobilize resources and advocate for evidence -based policy 

solu�ons that drive meaningful change at both grassroots and ins�tu�onal levels. Through its extensive 

network, HRDN fosters an inclusive environment where innova�ve ideas, best prac�ces, and knowledge-

sharing ini�a�ves thrive. The organiza�on ac�vely engages in policy dialogues, leadership development 

programs, and skill-building workshops to enhance the professional capaci�es of individuals and ins�tu�ons 

alike.

 

 

HRDN is also recognized for its role in implemen�ng impac�ul community -driven projects, ensuring that 

development efforts are both sustainable and locally relevant. By integra�ng technology, research, and 

strategic advocacy into its ini�a�ves, HRDN ha s established itself as a thought leader in the development 

sector, con�nuously evolving to meet the changing needs of the communi�es it serves.

 

 

Through its unwavering dedica�on, HRDN con�nues to shape a future where empowered individuals and 

resilient communi�es drive sustainable growth and social progress. It remains steadfast in its mission to build 

stronger, more connected networks that cont ribute to an inclusive and prosperous society.

 



PROJECT UPDATE 

(JAN TO MARCH 2025)

Youth Engagement and Resilience Ini�a�ve (YERI) 

INTRODUCTION 

Empowering youth, fostering resilience, and shaping a peaceful future—the Youth Engagement and 

Resilience Ini�a�ve (YERI) is a transforma�ve program designed to equip Youth Champions in Swat, 

Bahawalpur, Turbat and Mirpur Khas with the tools to counter extremism and drive posi�ve change. Led 

by HRDN in collabora�on with NACTA, UNODC, and the EU, YERI engages dynamic youth councils across 

these key districts, ensuring inclusive par�cipa�on, leadership development, and commun ity-driven

solu�ons.
 

Through targeted training, advocacy, digital monitoring, and community engagement, YERI strengthens 

young voices, promo�ng peace, tolerance, and social cohesion. Together, we build a future where youth 

lead the way in shaping safer, empowered communi�es.

 

 

INITIAL PROJECT COORDINATION MEETING

Ini�al coordina�on mee�ngs with NRSP and RSPN set the stage for smooth project implementa�on. Both 

organiza�ons pledged support for youth engagement, capacity-building, and community resilience. Their 

collabora�on will be key in mobilizing resources and strengthening youth councils for impac�ul change. 



COLLABORATION MEETINGS 

Mee�ng with Youth Club & PAKWIN (Swat): HRDN held discussions on youth mobiliza�on strategies, 

member selec�on, and effec�ve engagement within the Youth Council to ensure meaningful par�cipa�on. 

Zoom Session with NRSP Mirpur Khas: A virtual planning session was conducted with the NRSP Mirpur Khas 

team to strategize the forma�on of Youth Councils, define key roles, and outline steps for successful 

implementa�on.
 

Forma�on of Youth Councils Across Districts: Youth Councils have been officially established in each target 

district. A finalized list of 40 Youth Champions per district ensures strong representa�on, with 50 % female 

par�cipa�on to promote inclusivity and gender balance.
 

Youth Club & PAKWIN

 



YERI WORKSHOP 

The United Na�ons Office on Drugs and Crime (UNODC) organized a Na�onal Dialogue on the Preven�on 

of Violent Extremism on January 21, bringing together its implemen�ng partners to discuss ongoing efforts 

and strategies in this cri�cal area. 

The CEO of HRDN and the Project Manager of the YERI Project par�cipated in the dialogue, represen�ng 

their organiza�on’s commitment to preven�ng
 

violent extremism. During the event, par�cipa�ng 

organiza�ons had the opportunity to present their progress to date, highligh�ng key achievements, 

challenges, and future strategies in their respec�ve
 

ini�a�ves.
 

YERI PROJECT: PROMOTING CULTURAL HARMONY THROUGH ENGAGING EVENTS 

The Youth Engagement and Resilience Ini�a�ve (YERI) con�nued its momentum in February with a series of 

vibrant cultural events across mul�ple districts. These events served as pla�orms for fostering social 

cohesion, promo�ng cultural diversity, and i nspiring youth engagement in community-driven peace-building 

efforts. 

District 

Swat 

Turbat 

Bahawalpur 

Mirpurkhas 

Date 

February 17, 2025 

February 19, 2025 

February 25, 2025 

February 26, 2025 

Event Highlights 

Inspira�onal talks, Q&A sessions and youth networking 

Exhibi�on of Balochi handicra�s, storytelling and cultural drama 

Sufi-themed night with lectures and performances 

Cultural tableaus, musical performances and speeches on social issues. 

The CEO-HRDN/Project Manager par�cipated in a mee�ng with Secretary of Higher Educa�on Department 

(HED) organized by KP/CVE in Peshawar. 

 
YERI PROJECT: MEETING WITH HED PESHAWAR MARCH 04, 2025 



WOMEN’S LEADERSHIP FOR CLIMATE RESILIENCE & GENDER EQUALITY  

During the Na�onal Level Consulta�on on Transforming Communi�es through Women’s Leadership 

for Climate Resilience & Gender Equality, held on January 14-15, 2025, at the Marrio� Hotel, 

Islamabad, Ms. Robeela Bangash, CEO of HRDN, ac�vely par�cipated in the event. Her presence 

reinforced HRDN’s commitment to advancing gender -responsive policies and climate resilience 

strategies.
 

The
 

consulta�on
 

brought
 

together
 

key
 

stakeholders
 

from government
 

agencies,
 

interna�onal
 

organiza�ons,
 

and
 

development partners to discuss gender-inclusive approaches in 

disaster resilience, financial security, and educa�on in emergencies. Ms. Bangash’s engagement in 

these discussions underscored HRDN’s role in fostering sustainable and community-led development 

solu�ons.
 

 

On January 30, 2025, the Gender & Child Cell (GCC) of NDMA, in collabora�on with UNFPA, organized a 

GBV Sub Working Group Mee�ng at the Ramada Hotel, Islamabad. The mee�ng brought together key 

stakeholders to discuss cri�cal issues related to Gender -Based Violence (GBV) in all types of disasters and 

phases, as well as con�ngency planning for GBV response during peace �mes. 

Par�cipants engaged in knowledge-sharing, discussions, and strategy development to combat GBV in crisis 

se�ngs. The session
 

facilitated in-person and online par�cipa�on, with stakeholders presen�ng their 

insights, experiences, and recommenda�ons within a 5-minute �me
 

frame.
 

This collabora�ve effort aimed to enhance preparedness and response mechanisms, ensuring a more 

coordinated approach to addressing GBV in humanitarian and disaster scenarios. Representa�ves from 

various organiza�ons ac�vely contributed their exper�se, fostering a mul�-sectoral response to GBV-

related challenges

GENDER-BASED VIOLENCE (GBV) SUB WORKING GROUP

 MEETING ORGANIZED BY NDMA



ENGAGEMENT OF FIRM FOR DEVELOPMENT OF APP PLATFORM
 

The firm has been engaged for the development of a digital pla�orm, and the applica�on is currently in the 

development phase. 

With the generous support of Saudi Pak – Industrial & Agricultural Investment Company Limited, food bags 

were distributed among auxiliary staff on January 7, 2025 to help meet their essen�al food needs. This 

ini�a�ve aimed to support those who play a vital role in daily opera�ons but o�en face financial hardships. 

By providing these food bags, the effort sought to alleviate some of their burdens, ensuring they and their 

families have access to nutri�ous meals. This act of generosity reflects a commitm ent to community welfare 

and reinforces the values of compassion and solidarity, ensuring that those who contribute behind the 

scenes receive the support they
 

deserve.
 

HIGHLIGHTS (JANUARY-MARCH 2025 ) 



RESOURCE MOBILIZATION AND COORDINATION MEETING

The Human Resource Development Network (HRDN) successfully organized a Resource Mobiliza�on 

and Coordina�on Mee�ng with key stakeholders to foster collabora�on and secure support for its 

upcoming ini�a�ves. The mee�ng brought together representa�ves from Saudi Pak Industrial and 

Agricultural Investment Company Limited (SAPICO), Pakistan Poverty Allevia�on Fund (PPAF), the 

Federa�on of Pakistan Chambers of Commerce & Industry (FPCCI), The Asia Founda�on (TAF), Ghazi 

Barotha Taraqia� Idara (GBTI), the Na�onal Rural Support Programme (NRSP), and the Rawalpindi 

Chamber of Commerce & Industry (RCCI).

 

The primary objec�ve of this engagement was to explore poten�al partnerships, align efforts, and 

mobilize resources to enhance the impact of HRDN’s future programs. The discussions focused on 

leveraging collec�ve exper�se, strengthening networks, and i den�fying synergies to support 

sustainable development ini�a�ves. By engaging these esteemed organiza�ons, HRDN aims to drive 

meaningful change through strategic collabora�ons, ensuring greater outreach and effec�veness in 

its interven�ons.

 

TRANSFORMING SKILLS INTO ACHIEVEMENTS
 

Training Session to Earn Money Online 

On January 29, 2025 HRDN, in   collabora�on with On Point, successfully conducted the “Training Session 

to Earn
 
Money Online”

 
at Pir Mehr

 
Ali Shah Arid

 
Agriculture University.

 
52 enthusias�c par�cipants joined 

the session, led online earning HRDN expert,
 

unlock the poten�al of freelancing, passive income, and 

online business



� Par�cipants gained prac�cal skills to start their online income journey 

� Increased awareness of the digital economy and financial independence 

�
 

Hands-on
 

insights
 

into
 

freelancing,
 

e-commerce, and passive income opportuni�es
 

This impac�ul session reflects HRDN’s commitment to skill development and capacity building, 

ensuring individuals are equipped to thrive in the digital world!  

 Key Points 

Tes�monial from Sitara Kainat (7th Semester, B.Sc. Agriculture 

Extension) 

"The training session on online earning was incredibly insigh�ul and empowering. I learned 

prac�cal ways to start freelancing, generate passive income, and build an online business. 

It was an eye-opening experience that boosted my confidence in exploring digital 

opportuni�es. I am grateful to HRDN and OnPoint for organizing such a valuable session 

that will help many students like me achieve financial independence."  

Tes�monial from Muhammad Usman Qureshi (7th Semester, B.Sc. 

Agriculture Extension)
 

"The training session on online earning was a game-changer for me! Learning about 

freelancing, passive income, and online business from an expert like Burhan Raza opened 

my eyes to new opportuni�es. The session was prac�cal, insigh�ul, and mo�va�ng. I now 

feel confident to explore online earning avenues and work towards financial independence. 

Huge thanks to HRDN and OnPoint for organizing such an impac�ul training!"
 



RESOURCE MOBILIZATION AND STRATEGIC PARTNERSHIPS 

HRDN proac�vely engaged with key stakeholders and poten�al partners to bolster resource mobiliza�on 

efforts and explore new avenues for impac�ul collabora�ons. Produc�ve discussions revolved around: 

Strengthening alliances with corporate and development sector partners to amplify outreach and 

program effec�veness.
 

Iden�fying funding opportuni�es and collabora�ve strategies to enhance youth and women 

empowerment ini�a�ves.
 

Aligning efforts to create sustainable development models driven by community par�cipa�on and 

innova�on.
 

CAPACITY BUILDING AND SKILL DEVELOPMENT INITIATIVES
 

 

HRDN remains steadfast in its mission to empower individuals through training and capacity -building 

programs. In February, the organiza�on rolled out several impac�ul ini�a�ves:

 

Digital Freelancing and Online Earning Workshops:

 

Designed to equip young professionals with 

essen�al digital skills, enabling them to tap into freelancing opportuni�es and achieve financial 

independence.

 

Leadership and Community Engagement Seminars: These sessions focused on nurturing leadership 

quali�es among youth and fostering social responsibility through ac�ve community involvement.

 

Inclusive Training on Social Cohesion and Resilience:

 

Interac�ve sessions that emphasized the 

significance of tolerance, peacebuilding, and community resilience-building efforts.

 

WAY FORWARD: STRENGTHENING OUR IMPACT

 

Looking ahead, HRDN remains commi�ed to expanding its partnerships, enhancing youth engagement 
ini�a�ves, and strengthening research, advocacy, and knowledge -sharing mechanisms to drive systemic 
change.

 

With a clear vision and unwavering dedica�on, HRDN con�nues to shape a future where individuals and 
communi�es are empowered to thrive, fostering a more just, inclusive, and sustainable society.

 

1. SEMINAR ON WORLD WATER DAY PRESERVATION OF GLACIERS (MARCH 18, 2025)

 

The seminar on glacier preserva�on successfully raised awareness about the crucial role of glaciers in climate 

regula�on, water security, and biodiversity. Par�cipants explored the impact of climate change on glacier 

decline and its consequences for agriculture, the economy, and water availability —par�cularly in Pakistan, 

which faced severe water stress.

 



Key sessions covered glacier preserva�on strategies, sustainable prac�ces, and advocacy for environmental 

sustainability. The seminar encouraged ac�onable steps, including reducing carbon footprints, afforesta�on, 

and suppor�ng conserva�on projects. 

OUTCOMES 

� Par�cipants gained a deeper understanding of glacier significance and the effects of climate change. 

� Concrete strategies for glacier conserva�on and sustainability were developed. 

� Local communi�es were engaged in preserva�on efforts. 

�
 

Par�cipants commi�ed to contribu�ng through advocacy and lifestyle changes.
 

�
 

The need for increased research funding was emphasized.
 

 

FEEDBACK  
 

The seminar received posi�ve feedback, with par�cipants apprecia�ng the interac�ve discussions, prac�cal 

insights, and networking opportuni�es. Many le�s
 

feeling mo�vated to take concrete ac�on toward glacier 

preserva�on.
 



2. FINANCE COMMITTEE (MARCH 19, 2025) 
 

The finance commi�ee mee�ng was held. The HRD Network’s performance review (July 2024 – February 

2025) showed a 52% income shor�all (25M vs. 79M) due to the delayed IFES She Leads Project. Expenses 

were 50% lower (26M vs. 78.9M) as project funds remained unu�lized, alongside overall cost reduc�ons . 

 

3.
 

BOD MEETING (MARCH 20, 2025)
 

 

The 115th HRDN Board of Directors Mee�ng was held at the IRM Complex, with some members joining via 

Zoom. The mee�ng began with the approval of the 114th mee�ng minutes. Updates on financial ma�ers 

included the ongoing process of opening addi�onal bank accounts in HBL and Alfalah Bank, with coordina�on 

con�nuing with the State Bank.
 

The board reviewed the YERI Project’s progress, no�ng that a firm had been engaged for a digital pla�orm, 

and four Youth Councils had been formed in Swat, Bahawalpur, Mirpur Khas, and Turbat, where cultural 

events were conducted. Addi�onally, the CEO -HRDN and Project Manager had par�cipated in a mee�ng with 

the Secretary of Higher Educa�on Department (KP/CVE) in Peshawar.

 

Key training and capacity-building ac�vi�es were also discussed, including the "Green Revolu�on" cer�ficate 

training scheduled at Lanzhou University, China, with 18 par�cipants confirmed. The next board mee�ng 

was scheduled, and the session concluded

 

with a vote of thanks to the Chairperson, BoD members, and the 

HRDN team.

 

 

4.

 

EOI SUBMISSION TO PULSE

 

EOI submi�ed to DARE RC-

 

Establishing of GBV/SEA/SH Case Handling Protocols, and GRM.

 

5.

 

FOLLOW UP MEETING WITH PTCL (MARCH 17, 2025)

 

 

PTCL convened a strategic mee�ng focused on strengthening partnerships with corporate and development 

sector stakeholders. The primary objec�ve was to expand collabora�ve efforts, maximize outreach, and 

enhance the overall impact of its programs through innova�ve and sustainable ini�a�ves.

 



INTERGENERATIONAL DIALOGUE ON BRIDGING THE DIVIDE 
 

HRDN   successfully   conducted   a   Dialogue   on the 

Intergenera�onal Divide, fostering meaningful discussions on 

bridging gaps between different age groups in society. The 

session provided an insigh�ul pla�orm where experiences, 

challenges, and opportuni�es were explored to create a more 

inclusive and understanding society.  

03499765951 

A key highlight of the event was the par�cipa�on of Adnaan Elahi, 

a student from the United States, who shared valuable perspec�ves 

on intergenera�onal challenges from both local and global 

viewpoints. His engaging discussion emphasized the importance 

of mutual understanding, knowledge-sharing, and collabora�on 

between younger and older genera�ons to foster societal  

progress. 

The dialogue witnessed an overwhelming response, with   over 

100 participants actively engaging in discussions, sharing 

experiences, and contribu�ng to the conversa�on. This 

ini�a�ve aligns with HRDN’s ongoing commitment to social 

cohesion, youth empowerment, and      knowledge      exchange      

for sustainable community development. 

TESTIMONIAL
  

Aqsa Murshad  
"Par�cipa�ng in HRDN’s ini�a�ves has been an enriching experience. The 

discussions on pressing social issues, like the intergenera�onal divide, have 

helped broaden my understanding and perspec�ve. It’s inspiring to be part 

of a pla�orm that encourages meaningful dialogue and construc�ve 

change." 

Bushra Zahid
 

 
"HRDN con�nues to create impac�ul opportuni�es for learning and 

engagement. The recent dialogue was a powerful reminder of the 

importance of communica�on between genera�ons. Such discussions 

pave the way for be�er understanding and collabora�on, making society 

more inclusive and progressive." 



INCORPORATING KNOWLEDGE 

As part of our commitment to con�nuous learning and capacity 

building, HRDN has incorporated insights from the book "Human 

Resource Development: Learning & Training for Individuals & 

Organiza�ons" (2nd Edi�on), edited by John P. Wilson. This 

resource provides valuable strategies on learning, training, and 

organiza�onal development, aligning with our mission to enhance 

skill development ini�a�ves. The book’s principles are being 

leveraged to strengthen training methodologies, improve 

engagement strategies, sand op�mize human resource poten�al, 

ensuring a greater impact in our programs. 

Human Resources Management (15th Edi�on) 

 
To enhance our HR strategies and workforce development, HRDN 

has u�lized key concepts from "Human Resource Management" 

(15th Edi�on) by Gary Dessler and Biju Varkkey. This book provides 

comprehensive frameworks on talent management, leadership, 

and organiza�onal efficiency, which align with our ongoing 

capacity- building ini�a�ves. By integra�ng these insights, we ai m 

to op�mize HR prac�ces, improve training effec�veness, and foster 

a more dynamic and produc�ve work environment in our 

programs. 

U�lizing Insights from “Managing Human Resources” (9 th Edi�on) 

 
HRDN has incorporated key learnings from "Managing Human 

Resources" (9th Edi�on) by Luis R. Gómez-Mejía, David B. Balkin, 

Robert L. Cardy, and Kenneth P. Carson to enhance our human 

resource strategies. This book provides valuable frameworks on HR 

planning, performance management, and employee development, 

aligning with our ongoing ini�a�ves. By integra�ng these insights, 

HRDN aims to improve workforce management, op�mize training 

programs, and foster a more produc�ve and engaged team.  



Human Resources Development 
#7, Sunrise Avenue, Main Park Road, Near COMSATS University,

 Islamabad, Pakistan

Tel: +92 051 8742208 [Website: www.hrdn.net] (h�ps://hrdn.net)

@hrdn_official @hrdnpk@HRDN.Net @hrdnpk
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