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“Service to others is  the rent you pay for

your room here on earth.”  –  

Muhammad Ali

“Never doubt that a  small  group of

thoughtful ,  committed cit izens can change

the world;  indeed,  it ’s  the only thing that

ever  has.”   –  Margare t  Mead



THE ROOTS OF
VOLUNTEERISM

T o  v o l u n t e e r  i s  t o  p r o v i d e  a  s erv ice

i n v o l v i n g  y o u r  t i m e  a n d  l a b o r  f or  f ree.  I t

i s  i m p o r t a n t  t o  n o t e  t h a t  v o l unt eer ism

i s  d o n e  s o l e l y  f r o m  t h e  g o odn es s  of

o n e ’ s  h e a r t ,  n o t  f o r  m o n e t a r y  p u rpos es.  

H a v i n g  a  d e f i n it i o n  i n  p l a c e  w e c a n now

m o v e  o n  to  w h e r e  t h e  e t hic  of

v o l u n t e e r in g  c o m e s  f r o m .  F o r  the  a ct  of

v o l u n t e e r in g ,  w e  c a n n o t  p o i n t  tow a rds

a  s i n g l e  p o i nt  i n  t i m e  a f t e r  w hich the

a c t  o f  v o l u n t e e r i n g  c a m e  t o l i f e

b e c a u s e  h u m a n s  a s  a  s p e cies  have

b e e n  d r i v e n  t o  h e l p  o n e  a nother

t h r o u g h o u t  h i s t o r y .  I t  w o u l d  thus be

n e a r  i m p o s s ib l e  t o  p i n p o i n t  a  s ingle

p o i n t  i n  t im e  t o  b e g i n  t e l l i n g  t he  h is tory

o f  v o l u n te e r i s m .  W h a t  w e  c a n do is  to

t r a c e  b a c k  t o  a  t i m e  w h e n  t h e v erb

v o l u n t e e r  e n t e r e d  o ur  v e r n a cul ar .

V o l u n t e e r  ge ts  i t s  r o o t s  f r om the

F r e n c h  w o r d  ' V o l u n t a i r e ' .  I t s  m ea ning

w a s  la c e d i n t o  t h e  f a b r i c  o f  mi l i tary

s e r v i c e s .  T o d ay  v o l u n t e e r i s m  i s  s een as

s y n o n y m o u s  w i t h  c o m m u n i t y  s e rvice.   

S o m e  h i s t o r i a n s  h a v e  l a b e l e d  the  a c t  of

r e l i g i o u s  m i s s i o n a r i e s  a s  v o l unt eer ing.

T h e s e  in d iv i d u a l s ,  b e  i t  C hr ist ia n,

M u s l i m s ,  o r  a n y  o t h e r  r e l i g i o n  w ould

t r a v e l  l o n g  d is t a n c e s  s o l e l y  f or  the

p u r p o s e  o f  s p r e a d i n g  t h e  m e s s age of

t h e i r  r e l ig i o n .  T h i s  w a s  a n  a c t  tha t  they

d i d  f r o m  t h e  go o d n e s s  o f  t h e i r  hea rt   

  

no t  for  monetary  p urpos e s.  A not her

ear ly  form of  volunteer ism came in  t he

shape of  m i l i tar y  serv ice.  Th is  da tes

back to  the  17th  centu r y  w he n men

would  wi l l ingly  jo in  the mi l i ta ry

se r vices .  Volunte er is m  gained

momentum dur ing  t imes o f  wa r  w hen

wome n would  o r ga nize  t o  a id  and a s si s t

wounded sold iers.

Many such organizat io ns  then

transformed into w ha t  w e  ca l l  R e d

Cross.  Dur ing W W2  i t  wa s  t he  f i rs t  t im e

ever  that  a  vol untee r  group  w as s ent

be yond  borders to  pro vi d e  as s istance

to  the w ounded.  

After  hav in g expe r ience d  the tra gedi e s

of  bo th wor ld  wars we as a  community

real ized the  imp o rt an ce o f  hel p i ng

outers without  exp e ct ing  any thin g

back.  Today,  col lege s pr i or i t i ze

appl icants to  have a  certai n  numb e r  of

volunteer  hours i n  thei r  app l i c at ion s .  



THE ETHICS OF
VOLUNTEERISM  

co l laborat ion  wit h  loca l  partners .  T h e

reason is  that  t he  pu rpo se of  a  c ha r it y

proje ct  is  to  e ns ure  th e  e nr ich m e nt  of

the l ives  of  loc als  n ot  to  s ta nd in

opposit ion to  the m .  

O n the par t  of  vo lu n te e r s ,  i t  i s

im portant  that  they t ho r o ug hl y

res earch the char it ies  they w ish  to

work with.  For  a  vo l unteer  to  go b l i ndly

into a  project  m ake s them i r r e s p ons i bl e

and compl ic it  in  the  m al pra ct ices  of  th e

char ity  o rgan izat ion.  The pr inci p le  o f

volunteer ism an d  v olunt e er i ng is  to

provide servic es fro m  o ne  c o mmu ni ty

to  ano ther ,  the se  co mmunit ies  a re

mostly  of  d iffe r ing  ec o n o m ic,  so c ia l ,

and pol it ical  po we r .  Ma ny vol unteers

enter  pro jects wi th  a  sav io r  comp l e x.  

A  v isual  

representat ion

of  the savio r  

co mple x is  s hown

 in  the p ictures 

be lo w .  Seemingly  

they might

appear  harmle s s but  

it  is  important  to  

understand that  ma ny t i m e s,  orga n i ze rs

of  volunteer  tr ip s  p r ior it iz e  crea t ing a   

 

I n v o l v i n g  e t h i c s  i n  v o l u n t e e r  pr a ct ices

h a s  b e e n  a  k e y  d e v e l o p m e n t i n  the

i n d u s t r y .  I t  h a s  f o r c e s  v o l u nte e rs and

o r g a n iz a t i o n s  t o  i n t r o s p e c t  i nto the

m a n n e r  t h e y  c o n d u c t  a c t i v i t ies ,  the

i n t e n t io n  b e h i n d  t h e m ,  a n d  t h e  n e ed for

t h e m .   

T h e  p r i n c i p l e  o f  e t h i c a l  p r a c t i c e  f a l ls  on

b o t h  t h e  v o l u n te e r  t h e m s e l v e s  a nd the

p a r t y  a i d i n g  t h e  v o l u n t e e r s .  When a

c o m p a n y / o r g a n i z a t i o n  i n i t ia tes

v o l u n t e e r  p r o g r a m s  a  v a s t  r e s p o ns ibi l i ty

f a l l s  o n  t h e m  t o  e n s u r e  e t h i c a l  pr a ct ice

i n  t h e  h o s t  c o u n t r y .  T h e y  m u s t  f i rst  a nd

f o r e m o s t  c o n d u c t  t h o r o u g h  r es e a rc h to

m a k e  s u r e  t h a t  t h e r e  i s  a c t u a l ly  a  need

f o r  t h e i r  s e r v i c e  i n  t h e  a r e a .  I t  is  a l s o

c o m p u l s o r y  f o r  t h e m  t o  pr o v i de a

s e r v i c e  t h a t  w i l l  c o n t i n u e  t o  b e n ef i t  the

p e o p l e  o n c e  t h e  v o l u n t e e r s  l e a v e.  This

s u s t a i n a b l e  m o d e l  i s  a l s o  l ink e d  to

e n s u r i n g  t h a t  t h e  a c t i v it i e s  of

v o l u n t e e r s  d o  no t  i n v e r s e l y  i m p a ct  the

l o c a l  e n v i r o n m e n t .  I n  a d d i t i o n  t o  th is ,

v o l u n t e e r  p r o je c t s  m u s t  a l s o e nsu re

t h a t  t h e  v o l u n te e r s  t h e y  t a k e  o n  b oard

a r e  n o t  t a k e  a w a y  j o b s  f r o m  the  loca l

p o p u l a t i o n .  B e y o n d  t h e s e  m e a s u res,  one

o f  t h e  k e y  a c t io n s  f o r  a n  o r g a ni z a t i o n is

t o  e n s u r e  t h a t  t h e y  a r e  w o r k i n g in   

 

Savior Complex 
 

People who have a
savior complex come
from a place of great
economic, social,  and/or
political privilege. They
seek out marginalized
communities to provide
help however this help
is catered more towards
making their own self
feel better 



a memorable  exper ience for  their

voluntour ists over  the local  community

In  th is  p icture,  we see a  white  woman

posing with  s ix  young gi r ls  of  Afr ican

descent.  We see pictures l ike  these a l l

the t ime,  so often that  we are not  able

to point  at  anything inherently  'harmful '

in  them.  In  real ity  images l ike  these,

when posted by an organizat ion

themselves or  by  the volunteer ,

perpetuate a  subconscious not ion of

white saviourship .  I t  makes it  appear  as

if  the white man in  th is  s ituat ion is  the

savior ,  and the better  knowing.  Such

notions erase a  s ignif icant  part  of

history  that  has to  do with  the

exploitat ion of  for  example Afr ican

regions.  I t  erases a  decades- long

history  of  colonizat ion and imper ia l ism.

Furthermore,  i t  has been found that  in

many instances the people  who are

being photographed do not  know where

their  photos are  going to  be posted and

how they wi l l  be  used.  An example of  a

phenomenon l ike  th is  can be found with

the infamous TIMES magazine cover  that

featured Sharbat  Gula  popular ly  know as

the Afghan Gir l  with  green eyes.

identif icat ion.  Steven Curry– the

photographer  had not  inquired about  her

name,  ago,  or  story  at  the t ime of

photographing her .  I t  was later  found  

that  Curry  photo gr ap he d  Sh arb a t  G ul a

whe n she w as o nly  wh en  she wa s a n

adolescent.  At  the t ime t he  ima ge  di d

no t  include he r  na m e o r  a n y

identif icat ion beyond wh at  S t e v en  C urry

wante d  he r  to  be – t he  Afgh an  g i r l  wi th

green e yes  in  a  ragged s c arf .  T hi s

al lud es to  the fe t ishizat io n of  p e o ple

from a  lower  econo mic,  s oc ia l ,  and

po l it ical                                            

 st an d in g.          

Curry                                                

 acq ui r e d         

fame                                                          

 a nd         

 wealth  

for                                                          

th is                                                      

image 

whe n                                                              

Sharbat                                                  

Gula                                                                     

d id                                                                       

no t .  She w as  dep o rt e d f r o m  Pa k is ta n  in          

2015  and had to  l iv e  a  l i f e  of  c ons ta nt

str uggle  in  refuge e ca m ps  when Cu rr y

enjoyed th e  we a lth  t ha t  came f r o m

us ing an im age  o n  her  wi thout  f o rma l

co nsent.  When  asked she f e lt  a bout  t h e

who le  ordeal  she  o nl y  use d  t he w or d

"angry" .   

The volu ntour ism indu st r y  gets a  lot  o f

cr it ic ism most o f  w h ich has  to  do w ith

the malprac t ices in  t he  ind us tr y .

Inhere ntly  vo luntee r ism is  a  deep l y

enr iching pract ice  t ha t  c an  tra nsf o rm

futures but  we need to  ke e p  an e y e  out

for  ethic al  c ode in  th e  in d us try  to  m a k e

sur e that  a l l  part ies  in vol ved rea p the

be nefits  of  volunteer ism,  n o t  ju s t  on e

alone .                                                                 

 



BENEFITS OF
VOLUNTEERING  
D O E S  V O L U N T E E R I N G  M A K E  P E O P L E  H A P P Y ,  O R

A R E  H A P P Y  P E O P L E  S I M P L Y  M O R E  L I K E L Y  T O

V O L U N T E E R ?

1
2Volunteering is likely to help boost our sense of social connection.

 It helps many people escape their social bubble and outside. 

This 'looking outside' also helps individuals look within and 

introspect. By realizing the suffering of the world outside we are 

able to feel sympathy for those around us. It helps us develop a sense 

of purpose in our lives where we want to actively reach out and 

assist others 

Volunteering appears to be intrinsically rewarding—when we help

others, we tend to experience what researchers call a “warm glow.”

When we assist others with our services with no other motive than to

simply help them. Our body releases endorphins when we help others

and see their lives become better with our contribution. Based on 

Dr. Allan Luk's research 95% of individuals feel better after they

volunteer. It is human nature to want to help others but in the 21st

century, we are so entangled in our own capitalist values and activities

that we have start f to criminalize the act of providing services for

free. 

https://greatergood.berkeley.edu/article/item/does_the_warm_glow_of_giving_ever_get_old


LOCAL
VOLUNTEER
GROUPS IN
PAKISTAN



TCF has three major volunteer programs namely

Rahbar, Career Counselling, and Baaghban. 

The key feature of Rahbar is the ‘Thought to Destiny’

outlook which serves as the guiding principle to inspire

young minds to think of themselves as creators of their

own destiny rather than victims of their bleak

circumstances.

Career Counselling sessions are organized annually

for tenth-grade students for professionals from

diverse industries volunteer for a day to interact with

students on a one-to-one basis.

Baghbaan matches the right person with the right

skills and knowledge, to the right project. These

projects are flexible and range from community

outreach and fundraising to event management and

technology. Volunteers can choose to work individually

off-site or with our teams in the office.



The involvement of youths and volunteers plays

a vital role in carrying out the Pakistan Red

Crescent (PRC) activities and maintaining

strong links and regular interaction with the

communities. The youth and volunteer

department trains volunteers for National

Disaster Response Teams (NDRTs), Emergency

Response Teams (ERTs), Branch Disaster

Response Teams (BDRTs) & District Disaster

Response Teams (DDRTs) in all districts to

strengthen the disaster response capacities.

Currently, the PRC has a base of 1.8 million

volunteers countrywide and aims to take this

volunteer base to 5 million



The department has more than 6,000 active

volunteer members in Pakistan, while 450

ambassadors from different universities and a

strong collaboration with 40 youth societies to

maximize its potential and strength. Moreover,

AKFP Volunteers Department also has

operational cooperation with 6 training

societies, and memorandums of understanding

have also been signed with 9 universities to

stabilize and expand bilateral collaboration to

undertake activities of volunteerism.



HRDN
ACTIVITIES   
F O R  T H E  Q U A R T E R  O F  O C T - D E C  2020

W e b i n a r s –M o n d a y  30th  N o v e mb er  2020  

S e s s i o n  01 - O r i e n t a t i o n  o n  E A D Pr o c edures

Se ssion 2 -Or ienta tt i o n  on  EA D-E Po rta l

Webinar– Wednesday 16t h  De cem ber  2020

O r ien tat i o n  on  P C P  P r o c e dures

D e c  24th 2020

21st Al l  Membe rs  Me et ing

I n t e r n a t i o n al  E v e n t  C o m m i t t e e (IEC ) 

O c t o b e r 24 ,2020

 
D ig it i z ing Ski l l s  D e v e l o p m e n t  &  HR  M anagemen t:  

 ‘ A  N e w  N o r m a l ’  in  po st- C O VID-19  s ituat ion



2n d  M eet i ng  of  H R DN  C or p orate win g 

O c t 14 ,2020

 3rd M eetingof  HRDN Co rpo ra t e wing 

  Nov 11 ,2020

 



Interview
                     

with
of VSOHashim Bilal

 H a s h im  B i l a l  is  t h e  C o u n t r y  D ir ec tor  a t

V o l u n t e e r  Se r v i c e s  O v e r s e a s ,  Pa k i s tan.

V S O  i s  a  B r i t i s h  o r g a n i z a t i o n  t h a t  a ims

t o  b r i n g lo n g  l a s t i n g  c h a n g e  th rough

v o l u n t e e r in g .  T h e i r  c o r e  v a l u e s a r e  tha t

o f  c o l l a b o r a t io n ,  i n c l u s i o n ,  k n o w l edge,

i n t e g r i t y .  B i l a l  h a s  b e e n  p a r t  o f  the

o r g a n i z a t i o n  f o r  t h e  p a s t  3 -4  ye a r s .  

 

I n  t h e  p a s t  4  y e a r s  t h a t  y o u  have

b e e n  w o r k i n g  i n  V S O  h a v e  yo u  seen

a n y  c h a ng e  i n  h o w  w e  p erc eive

v o l u n t e e r i s m ?

I n i t i a l l y ,  t he  d e f i n i t i o n  o f  v o l u nte -

e r i s m  l e a n e d  t o w a r d s  t h e  s u p p ly -

s i d e .  F o r  t h e  pa s t  3 -4  y e a r s  w e

h a v e  b e e n  in  a  t r a n s i t i o n  t h a t

 i s  c h a n g i n g  t h e  d e f i n i t i o n

o f  v o l u n t e e r is m  f r o m  a 

s u p p l y -s i d e  to  a  

d e m a n d - s i de 

d e f i n i t i o n  o f  

v o l u n t e e r is m .

 V o l u n te e r s  w e r e  t a u g h t  E n g l i s h and

g i v e n  s k i l l s ,  th e y  w e r e  o f t e n  deployed

t o  c e r t a i n  a r e as ,  i t  w a s  h e a v i l y  f o c used

o n  t h e  s u pp ly -s i d e  b u t  t o d a y we a re

m o v i n g  t o w ar d s  a  m o r e  d e m and s ide.

T h e  i d e a  is  t o  g e n e r a t e  s k i l l -b a sed

v o l u n t e e r s .  I t  m i g h t  s e e m  s l ight  in

t e r m s  o f  d e f i n i t i o n ,  b u t  i t  h a s  c h a nged

t h e  v e r y  c o u r s e  o f  v o l u n t e e r is m.  Now

a s  w e  m o v e  f o r w a r d ,  w e  m o v e t o w ards

r e t e n ti o n ,  po l i c i e s ,  a n d  s u p p l ies .  So

t h e r e  h a s  c e r t a i n l y  b e e n  a  c h a n ge tha t  

 has been obse rved.  

Since you have be en ac tive

throughout th e C OVID-19  ou t b reak

have you fel t  a  dip  i n  the  w i l l ing n es s

of volunteers to c om e o ut a nd

p articipate,  due to  t h e nat u r e  of  the

virus? 

See,  the bes t  example  of  th i s  i s  t he

Tiger  Force cre ated by  th e  Pr i me

Minister ,  seven to  e ig ht  hun dred

tho usa nd indi v idua ls  we r e 

r e gistered on the  dat ab ase,  

so it  does  sh o w a  wi l l ingn es s i n

v olunteers to  he lp .  A s  a                    

 na t ion  w e  in c l ine tow ards 

help ing  others,  w e  s ee t h i s  

in  t imes o f  ea rth qu a k e s 

and f lo o ds ,  etc .  

S o ,  I  don ’ t  th ink  

there  w a s a  

hes i ta t i o n 

to  volun teer  

dur ing th is  t im e.  I t  is  norma l  f or  p e o pl e

to  be concerned about  t he ir  o w n h ea l th  

whe n help ing with  h e al th- r e l at e d

eme rgencie s .  Dur i ng t he  o u tbreak  of

COVID,  there was t hi s  co nc ern  too

es pecia l ly  consi der i ng m o re an d more

detai ls  were c oming  out  abo ut  th e v i r us

and its  SOPs,  but  I  do n’t  feel  l i ke  tha t

stoppe d people  fro m part i c ipat ing .  In

fact ,  they were more cur i o u s  and  wi l l in g

to  a ssist  in  thes e t ime s .



W h a t  k i n d  o f  s c r e e n i n g  p roc ess d o

y o u  h a v e  f o r  y o u r  v o l u n t e e r s ?

O u r  a g e n d a  f o r  v o l u n t e e r i n g  i s  demand-

s i d e  a n d  s k i l l - b a s e d .  W h e n  w e t a k e this

f o r w a r d ,  w e  c a l l  i t  v o l u nteer

r e c r u i t m e n t ,  n o t  s e l e c t i o n .  P rev iously

w h e n e v e r  w e  w o r k e d  w i t h  v o l unteers,

w e  w o u l d  h a v e  s o m e  b i g  q u e s tions.

V o l u n t e e r s  w o u l d  f e a r  t h a t  t h ey  wou ld

b e  g i v e n  s m a l l  t a s k s  o f  f i l i n g  e t c .  which

w o u l d  n o t  e n h a n c e  o r  e n r i c h  t h eir  s k i l ls .

A t  V S O  o u r  h i r i n g  p r o c e s s  f o r  e m ployees

a n d  f o r  v o l u n t e e r s  i s  t h e  sa m e.  For

i n s t a n c e ,  w e  d e l i n e a t e  w h i c h  s k i l l  s ets

a r e  n e e d e d  f o r  a  p o s i t i o n.  We go

t h r o u g h  a  l o n g  l i s t i n g ,  s h o r t l i st i n g,  a n d

t h e n  i n t e r v i e w s .  T h e n  t h e  i n div idua l  is

g i v e n  a  p r o p e r  t i t l e  a n d  a  job

d e s c r i p t i o n .  W e  a l s o  h a v e  r u l e s  l ik e  our

p l a c e m e n t s  o f  n o t  m o r e  t h a n  6 -12

m o n t h s .  T h e  i n t e n t i o n  b e h i n d  th e job

d e s c r i p t i o n  i s  t o  d e v e l o p  a  s en s e of

o w n e r s h ip  f o r  e m p l o y e e s .

D o e s  V S O  I n t l  b r i n g  v o l u n t e e r s  f rom

t h e  g l ob a l  n o r t h  t o  t h e  s o u th d uring

v o l u n t e e r  p r o g r a m s ,  o r  d o  y o u  f ocu s

o n  p r o m ot i n g  l o c a l  v o l u n t e e r s  mo re ? 

T h e  c o n c e p t  o f  g l o b a l  n o r t h  re mains

p r o m i n e n t  i n  t h e  d i s c u s s i o n b u t  our

l e a n i n g s  h a v e  b e e n  t o w a r d s  t h e g loba l

s o u t h .  W e  f o c u s  o n  p r o m o t i n g  th e  g lobal

s o u t h .  O u r  g l o b a l  v o l u n t e e r s '  p rogr a m

a l s o  t a k e s  a  b o t t o m -u p  a p p r o a c h  where

w e  b r i n g  t h e  l o c a l  c o m m u n i t y  vo l u nteers

t o  t h e  f o r e f r o n t  o n l y  t h e n  w e  bel ieve

t h e r e  w i l l  b e  i n c l u s i o n ,  a c c o u n t a bi l i t y ,

a n d  d e v e l o p m e n t .  O u r  p r i o r i t y  is  a lw ays

l o c a l  b u t  i f  a  c i r c u m s t a n c e  s hows up

w h e r e  w e  m u s t  h a v e  i n t e rn a t i o na l

v o l u n t e e r s  e v e n  i n  t h o s e  s i t u a t io n s  w e

p r e f e r  t o  c h o o s e  i n d i v i d u a l s  i n  t h e  As ian

s p h e r e

How has your  ex p erie n c e wit h l o c al

volunteers b een? 

We have  t wo  maj or  i ssu es,  t he f i r s t  is

that  of  behavio r ,  a nd the se c on d  is  of

accepta nce.  Vo lun te e r is m i s

unfo rtunately  not  as r e cogn ized  in

Pakistan.  Peo ple  do n’t  pr i de

themselves o n their  volunteer  w or k.

O ften youn g indiv idu al s  w ho  ha v e

volunteere d  in  t he  p ast  t ake th e ir

expe r ience as a  vo lun te e r  o u t  o f  their

CV because they fee l  thei r  ‘ f r e e ’

se r vice w i l l  act  as a  h indrance i n  t heir

futur e job pros pec ts .  Fo r  t h i s ,  w e f e el

job de scr ipt ion s h el p  i n  thes e

situat io ns.  D o n’t  just  th ink  o utsi de of

the box;  w e need to  ac t  outsid e  of  the

bo x.   

Universities ab road  encou rag e  their

student to p ut in  vo l u n te er  ho u r s

b efore begi nning c ol le ge,  ho w d o  you

f eel  about adding  such a  r equi r em ent

in the un i vers ity  and hig h  school

curric ulum?  

There are  two t hin gs  here .  P a k ist an

us ed to  hav e t his  a ct ua l l y  w ith  th ings

l ike g i r ls  sco uts and b o y s scou ts etc .

These were often d iv ide d a mong

different  years.  Th e  issue I  see here is

on the part  o f  bo th t he  s tudent  a nd  t h e

te ac her .  Students  are  not  abl e  to

understand the val ue  o f  vo lunt eer ism

and teac hers are  u na ble  to  mak e  t hem

understand.  I  have pe r sonal ly  s een  h ow

students scu rry  fo r  int e rnship

ce r t if icat ion wit ho ut  p u tt ing in  t he

ho urs.  T hese  student s are  una ble  t o

understand why  in te r ns hips  a nd

volunteer ism are important .  L a s t  y ea r

VSO launched a  'vo lu ntee r ing f or

development pro gram' ,  b ase d o n t h e

internat ional  stan d ards f or  v o lu nt e e rs .

Fro m this ,  w e u nde r st o od th at  there 



w a s  a  n e e d  t o  c o n t e x t u a l iz e  these

g l o b a l  s t a n d a r ds .  W e  p l a n  o n a doptin g

t h e m  a t  t h e  n a t i o n a l  l e v e l .  T h er e  a re

t h r e e  p i l l a r s  t o  t h i s ,  t h e  f i r s t  b e i ng the

a c a d e m i a  w h o m  w e  w o u l d  l i k e  to  b e  pa r t

o f  t h e  d i s c u s s i o n  a n d  t h e n  we w o uld

l i k e  u n i v e r s i t i e s  t o  a d o p t  i t  i n  their

c u r r i c u l u m .  T h e  s e c o n d  i s  t h a t  w e  want

a  s e l e c t i o n  p r o c e s s .  A  th o rough

s e l e c t i o n  p r o c e s s .  W e  a l s o  w a nt  t o  get

s k i l l e d  o r g a n i z a t i o n s  l i k e  R e s c u e 1122

i n v o l v e d .  T h e  l a s t  p i l l a r  i s  t o  b r i n g ba c k

t h e  c o n c e p t  o f  s c o u t s  e t c .  

W h a t  w o u l d  y o u  s a y  i s n ’ t  g e n e r al ly

t h e  m os t  i m p o r t a n t  s k i l l  f or  a

v o l u n t e e r  t o  a c q u i r e ? 

W e  o f t e n  s e e  f a n c y  d i s c u s s i o n s  in  a  lot

o f  v o l u n te e r  t a l k ,  p a r t i c u l a r l y  in  m e dic a l

v o l u n t e e r  t r a i n i n g .  W h e n  I  w a s  ta lk ing

t o  t h e  r e s c u e  s e r v i c e  I  d i s c u s s ed w ith

t h e m  h o w  f a n c y  e q u i p m e n t  i s  not

a l w a y s  a v a i l a b l e ,  t h i s  p u t s  a  h in d rance

i n  t h e  f i r s t  a i d  s e r v ic e  b e i n g  pr ov i ded.  I

w o u l d  th u s  e m p h a s i z e  t h e  u s e o f  loc al

r e s o u r c e s  a n d  r e a d i l y  a v a i lable

r e s o u r c e s .

M o s t  v o l u n t e e r  o r g anizati on s

h i g h l i g h t h o w  d i f f i c u l t  i t  i s  to  r etain

v o l u n t e e r s ,  h a v e  y o u  f a c e d  si m ilar

i s s u e s  w i t h  y o u r  v o l u n t e e r s ? 

V o l u n t e e r  r e t e n t i o n  i s  t h e  b ig gest

p r o b l e m  w e  f a c e  w i t h  v o l u n t e er s .  But  I

t h i n k  t h a t  i f  v o l u n t e e r s  f e e l  t h e y  h ave a

j o b  w i t h  a  t i t l e .  T h a t  m a k e s  the m  feel

o n  tr a c k  w i t h  t h e i r  s u b o rdi n ates .

I n d i v i d u a l s  w a n t  t o  b e  tr e a ted

h o m o g e n o u s  a n d  s o  f o r  t h a t ,  w e l i k e  to

m a k e  th e m  p a r t  o f  t h e  o r g a n i z a t ion.

W h e n  t h e y  k n o w  t h a t  t h e  r e s t  o f  the

o r g a n iz a t i o n ' s  e m p l o y e e s '  c o n t ra ct s

e n d  i n  t h e  s a m e  t i m e  f r a m e  l i k e  h i s ,  th i s

s h o w s  th e m  t h a t  t h e i r  s t r u g gle  is

t o g e t h e r .

Lastly,  we wanted t o ask you a bout

you r w histleblow ing p ol ici es ?

Ye s,  w e hav e  g lo ba l  po l ic ies  f o r

whist leblowing.  We  do an 11  day s

train ing of  eve r y  new c andida te b e fore

they jo in  our  team.  

We m ust make these  p o l ic i e s a n d e th ica l

pract ices part  of  our  da i l y  l i fe ,  w e no t

only  enforce the se b ut  str i ve t o  mak e

our  employees understand th e s e

po l ic ies .   




