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1. Introduction 

1.1. HRDN All Membersô Meeting (AMM) 

For the last two decades, HRDN has continued the tradition of holding All Members Meeting 
(AMM) for both updating HRDN members about networkôs performance in the previous year, 
and at the same time inviting their feedback for enhancing the effectiveness and relevance 
of networkôs activities in the future. AMM is one of the most sought out events of social 
sector and attracts participation from top of the line prestigious national and international 
NGOs, funding agencies, Government, and Academic & Research Institutions. This event 
provides opportunity of networking, learning and knowledge sharing to development 
professional and members of HRDN.  

1.2. Theme of 20th AMM: State of Youth in Pakistan focusing on NEET 

Today, Pakistan is one of the youngest countries in the world. According to Pakistanôs 
National Human Development Report, 64% of the population is under the age of 30 and 
around 29% is between the ages of 15 & 30. This óyouth bulgeô provides opportunities for the 
countryôs social and economic uplift whereby the latent potential of young people can be 
harnessed by providing openings for growth and personal development.  

We at HRDN have chosen óYouthô as the focal topic of this yearôs AMM because we believe 
in this simple, unequivocal truth: the youth are a powerful force, possibly the most powerful 
force, for transformational change. With their demographic size and more importantly their 
fresh ideas and energy, if provided with a conducive environment, they can lead the way to 
sustainable human development. 

Skills gained from education and employment enable engagement, but this does not mean 
that uneducated and unemployed youth cannot be empowered or engaged. In a society 
where the young outnumber the old, youth potential would be dangerously simplistic and 
pessimistically self-defeating. With half the adult population illiterate and youth 
unemployment higher than overall adult unemployment, this logic curses entire generations 
to disempowerment because of a failure to develop and implement forward-looking 
education, health, and economic policies. Identity ï how young people view themselves in 
society ï is the intermediary between individual and societal engagement. Equally important 
is how society views them. The critical question then arises is whether society can provide 
space for the youth to engage within the range of their identities. 

The share of youth not in education, employment or training also known as "the NEET rate", 
conveys the number of young persons not in education, employment or training as a 
percentage of the total youth population. It provides a measure of youth who are outside the 
educational system, not in training and not in employment, and thus serves as a broader 
measure of potential youth labor market entrants than youth unemployment, since it also 
includes young persons outside the labor force not in education or training. Given its 
usefulness in conveying valuable information on the labor market situation of a countryôs 
young population, it was included as one of the indicators proposed to measure progress 
towards the achievement of the Sustainable Development Goals (SDG), under Goal 8: 
Promote sustained, inclusive and sustainable economic growth, full and productive 
employment and decent work for all. 1 

The NEET rate is a broad measure of untapped potential of youth who could contribute to 
national development through work. Because the NEET group is neither improving their 

                                                
1
 Proposed SDG indicator 8.6.1 refers to the proportion of youth (aged 15-24 years) not in education, 

employment or training. For the official list of proposed SDG indicators, see: 
http://unstats.un.org/sdgs/indicators/indicators-list/ 
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future employability through investment in skills nor gaining experience through employment, 
this group is particularly at risk of both labor market and social exclusion. In addition, the 
NEET group is already in a disadvantaged position due to lower levels of education and 
lower household incomes. In view of the fact that the NEET group includes unemployed 
youth as well as youth outside the labor force, the NEET rate provides important 
complementary information to labor force participation rates and unemployment rates. More 
generally, a high NEET rate and a low youth unemployment rate may indicate significant 
discouragement of young people.  

In the SDG goals and targets from the 2030 Agenda for sustainable development goals, it is 
evident from Target 8.6 of SDG-8 that till 2020 all countries have to substantially reduce 
NEET rate i.e. the proportion of youth not in employment, education or training2. However, 
as we can see that Pakistanôs youth is buzzing with ideas, propelled by unbounded energy 
and a desire to act, those in power have not provided them the facilities and the 
opportunities to fulfill their potential. The outcome is impatience and frustration that drives 
individuals to take matters in their own hands in ways that may not be always positive. 
Especially when we focus on the NEET youth, we can observe that there is not much done 
for this group. They deserve a favorable policy environment and institutional support, and the 
societal space to nurture their energies and ideas. 

Therefore, the main purpose of organizing the 20th All Membersô Meeting 2019 on this 
particular theme was to assess the State of NEET youth in Pakistan and what strategies 
have been adapted by the government, development sector and civil society to meet the 
target of reducing NEET rate in Pakistan till 2020. The event was organized on Thursday, 
November 28, 2019 at Hotel Marriot, Islamabad (Agenda attached as Annex. 1). 
Approximately 150 members from various public and private organizations, development 
sector, UN agencies, Media etc. participated in the meeting. Mr. Usman Dar, Special 
Assistant to Prime Minister on Youth Affairs served as the chief guest. 

 

 

  

                                                
2
 

https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%202019%20refine
ment_Eng.pdf 

https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%202019%20refinement_Eng.pdf
https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%202019%20refinement_Eng.pdf
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2. Proceeding of All Membersô Meeting ï 2019 

2.1. AMM Commencement  

The Master of Ceremony, Ms. Rafia Rauf, welcomed the guests to the 20th All Members 
Meeting and briefed them about the area that formed the focus of the event. Recitation from 
the Holy Quran by Qari Nasir Mahboob followed by the playing of national anthem marked 
the formal beginning of AMM. 

   

2.2. Welcome Address 

Chairperson HRDN, Mr. Roomi S. Hayat formally welcomed 
all members to the 20th All Membersô Meeting. He expressed 
his great pleasure and deepest satisfaction at seeing the 
network grow and its membership increase manifold. He 
highlighted that the presence at the event of old and new 
faces was an indication of HRDNôs efficacy and the 
relevance of its programs with the professional needs of the 
members.  

Reflecting on the area that formed the focus of the event, he 
reflected that, it was in view of the hidden and unexplored 
potential of Pakistanôs youth that HRDNôs long term strategy 
had been so designed as to focus particularly on SDG Goal 
8 which concentrates on achieving Decent Work and 

Economic Growth for the countryôs youth.  

He emphasized that Pakistanôs youth bulge can prove to be either a dividend or disaster 
depending on how the country invests in their development. While elaborating on the 
challenges faced by this group, he suggested some measures that need to be taken by both 
state and non-state players for unleashing the true potential of youth. These included: 
a) Developing a policy narrative on youth at the provincial and regional levels. 
b) Facilitating the implementation of youth policies, and  
c) Forming a Task Force for developing inter-sectoral thinking required for launching scaled 

up initiatives. 

He underlined the importance of the three Es ï Education, Employment and Engagement ï 
for improving the status of youth in the country and stressed on the need to create an 
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enabling environment for this group that would empower and enable them to charter their 
own course.  

At the end, he brought forward that HRDN grew because of its capacity to compete, 
collaborate, change and evolve, in view of the changing needs. The networkôs focus on  
youth in the current year was also driven by the same motivation.  

He thanked all members for attending the event and encouraged them to pledge their 
support in the coming year for promoting and empowering the countryôs youth.  

2.3 HRDNôs Annual Performance 

CEO HRDN, Ms. Robeela Bangash gave a presentation which 
aimed at providing the audience an overview of HRDN followed by 
an update of its activities during the preceding year.  

She informed the guests about HRDNôs origin and highlighted 
important milestones in its two-decade long journey. The Networksô 
Vision, Mission and Objectives were pointed out and the thematic 
areas in which different interventions had been carried out over the 
years were brought forward. Areas of expertise as well as significant 
achievements by the Network were also highlighted.  

Following overview, Ms. Bangash discussed the different initiatives carried out by HRDN 
during 2018-19. She particularly highlighted the steps taken by the Network to reach out to 
key decision makers in the government so as to acquaint them with the challenges being 
faced by the development sector. The audience was informed about her meetings with the 
Head of State and several key ministers. Evidence of her  interaction with the international 
funding agencies and media was also displayed.  

Following this she elaborated on the different projects undertaken by HRDN which stemmed 
from her earlier collaborative efforts. In this respect, she particularly highlighted the work 
already done by HRDN for promoting the status of youth such as holding of first ever Young 
Women Leadership Conference in April 2019, creating on job training opportunities for 
Afghan Refugees, and provision to programming support for US Lincoln Corners.  

In addition, the series of seminars conducted by HRDN for protecting earthôs environment 
and safeguarding health were also highlighted.  

She ended her presentation by talking about the various national and international 
networking events arranged by HRDN during the year, for facilitating experience sharing and 
cross learning among its members. 
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3. Sessions: Status of Youth in Pakistan focusing on NEET 

3.1 Session I: Policies for NEET Youth in Pakistan: Deliberations  

This session was designed so as to obtain expertsô opinion about the status of NEET in 
Pakistan; the policies that are in place for enhancing their engagement; and the measures 
that need to be taken for reducing NEET rate.  

The speakers for this session were:   
ü Dr. Lubna Shahnaz, Economist  
ü Mr. Shahid Naeem, Head of SDG Unit  
ü Ms. Ingrid Christensen, Country Director, ILO 

Dr. Lubna Shahnaz was the first speaker of the session. She 

talked about the NEET Rate and defined it as the share of youth 

which are neither in employment nor in education or training. She 

also elaborated that NEET rate serves as a broader measure of 

potential youth labor market entrants or in other words un-utilized 

youth rather than youth unemployment. She voiced her concern 

that youth neither in employment nor in education or training 

represents an important vulnerable population segment that 

faces the risk of becoming socially excluded in the later phases 

of their life, as they would lack the qualifications or skills to 

secure productive employment. 

While talking about the NEET rate she informed the audience that overall, close to 35 

percent of the youth aged 15-29 years was neither in employment, nor in education or 

training over last 10 years. In this the female youth NEET rate was substantially higher at 62 

percent compared to male NEET at just over 7 percent. Discussing regional disparities, she 

highlighted that NEET rate has been highest in KP and has also risen slightly, during the 

period 2009-18. Whereas, it has been lowest in Punjab and has declined slightly from 32.2% 

in 2009-10 to 31.7% in 2017-18. 

Mr. Shahid Naeem was the second speaker of the session. He started his presentation by 

highlighting the causes of high NEET rate along with some possible solutions. These 

included:  

Low Labor Force Participation Possible Solutions 

Cultural limitations (Single earner) Revisiting the Household Structure 

Education Not Relevant Education for Skills 

Fixed Job Options Flexible Work Hours/ Work from Home 

Limited Mobility Decent Public Transport 

Entrepreneurship Skills in Education 

Facilities at Work Place Gradually Improving 

Harassment Decent work environment/ crime control 

Domestic Care Responsibilities (F) Revisiting Roles 

Lower Wages for Female Workers Improve Productivity 

 

Education Possible Solutions 
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Not Important (Illiterate and Poor Parents) Educating for Enlightenment 

Not employable Skills for All Levels of Education 

Access and Mobility  More Schools, especially Middle & High 
Employ it for Education 

Missing Facilities Invest in Education (Community Involvement) 

Teacher /Student Absenteeism Community Involvement 

Teacher Training Policy Implementation 

Corporal Punishment Community Oversight 

Low Returns to Education Skill in Education 

 

Training Possible Solutions 

White Collar vs Brown Collar Changing Under Pressure 

Traditional Skills (Welder, Driver, Plumber) Demand Driven 

Quality of Training Teachers, Equipment, Curriculum 

Accreditation Institution Twinning 

Low Wages Improve Productivity/ Use of Machinery 

Access to Finance/ Credit TEVT Policy Communication 

Enterprise Development Part of Training 

 

Following this he gave an overview of what the government is 
doing for youth. In this respect he informed the audience about 
the existence of following policy frameworks that have been 
devised particularly for youth and which are affecting youngsters 
positively: 

¶ National Education Policy Framework, 2018 

¶ Minimum Standards of Education Quality, 2017 

¶ National Curriculum Framework, 2018 

¶ TVET Policy, 2018 

¶ Draft Immigration Policy, 2019 

He also briefed on the Ehsas program of the Government of 
Pakistan as well as the Housing Construction, Asset Transfer and Kamyam Jawan 
programme. 

He ended his talk by emphasizing on the need for having an inclusive discussion on the 
issue by engaging all stakeholders, and the importance of civil society such as HRDN in this 
regard.  
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The final speaker of this session was Ms. Ingrid Christensen. 
She shared ILOôs mission of working for youth not only in 
Pakistan but also globally and briefed about ILOôs role in 
promoting employment for youth at various levels in Pakistan.  

She informed the audience that ILO places NEET youth high 
on the policy agenda through research, peer learning, policy 
formulation and capacity building. She further explained that 
the ILO tripartite constituents agreed at the 2014 ILC that 
addressing these challenges would require proactive, 
employment-centered, inclusive growth strategies and 
coherent policy frameworks, well-articulated at both the school 
and national levels. 

She stressed that since employment creation can be considered as the mechanism that 
translates growth into poverty reduction, formulation of National Employment Policies is 
integral and a first step to addressing poverty (SDG 1), ensuring decent work (SDG 8) and 
addressing inequality (SDG 10). However, she elaborated, that they can only be effective if 
they respond to local needs. According to her it is imperative that consensus is built through 
extensive dialogue and transparent and accountable decision making processes at all levels 
to develop legitimate employment policy measures and strategies.  

She voiced the concern that unemployed youth are more susceptible and prone to sectarian 
activities and radicalization, which is a looming menace for Pakistan. She stressed that both 
public and private sectors have to play important role to curb unemployment for youth. She 
also emphasized that vocational skill programs should always be based on market 
surveys/needs as only a need based skill can meaningfully contribute to ending 
unemployment. Combining skill development with formal education programs was also 
suggested by her.  

Referring to the points raised by Dr. Lubna, she emphasized on the need for well thought-out 
and coordinated research for identifying the factors for high NEET rate in young women 
compared with men, and coming up with practical recommendations for bridging the gap for 
young women. In this respect one of the measures suggested by her was that public and 
private sector organizations must consider innovative approaches, such as working from 
home/distant working etc., for young women who have to attend their growing families as 
well. As this would encourage young married women to proactively contribute to the job 
market alongside their household chores.  

She opined that youth employment is a particular area where companies can play a major 
role, as young men and women are twice more likely to unemployed than adults. According 
to her, enterprises can make a significant contribution towards national efforts to enhance 
youth employability by training their own  young employees. She suggested that in 
collaboration with ILO constituents, enterprises can support the development of skills among 
the workforce according to market demand through providing advice and guidance based on 
their own needs for skills; contributing technical expertise to national and sectoral vocational 
education and training systems; and providing apprenticeship for young people to gain work 
experience. Along these lines she suggested that enterprises cooperate with national 
training institutions, make available the services of skilled resource personnel and participate 
in programmes, while devoting special funds to this effect.  

She believed that while policy is important, engagement of stakeholders such as workersô 
organization and employersô organizations is also important. She pointed out that 
successfully engaging the private sector in achieving SDG targets also requires a public 
legislative and policy framework conducive to the sustainable development of enterprises.  
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She ended her talk by calling upon the government to put into place an enabling policy 
framework in order to promote private sector development as a means to promote more and 
better jobs.  

The session ended with distribution of souvenirs to the speakers by Chairman HRDN, Mr. 
Roomi S. Hayat and CEO HRDN, Ms. Robeela Bangash.  

3.2 Session II: Innovative Approaches 

This session was focused on understanding the innovative approaches being adopted by 
UNDP for enhancing engagement of NEET youth in Pakistan.  

It started with a brief overview by UNDPôs Program Specialist, 
Ms. Laura Sheridan in which she highlighted the manner in 
which UNDP is focusing on imparting innovative skills to the youth 
for gainful employment in emerging markets. She also briefly 
touched upon some of UNDPôs programmes in Pakistan that are 
focusing on youth.   

Following this a documentary developed by UNDP in 
collaboration with HRDN was played. Focused on NEET youth, it 
showcased the challenges being faced by youth in Pakistan and 
the manner in which lack of education, employment and training 
was further contributing to their vulnerability.  

This was followed by brief talks by two Youth Change Makers ï Mr. Hamza and Ms. 
Shalmee. 

Mr. Hamza a young change maker from Peshawar spoke about his startup that provides 
economic opportunities to unskilled labour force. Whereas, the second change maker, Ms. 
Shalmee from Abbottabad briefed the audience about her efforts towards mainstreaming 
and empowering young transgenders.  

The session ended with distribution of souvenir to UNDP representative Ms. Laura Sheridan 
by the Chief Guest, Mr. Usman Dar.  

    

3.3 Session III: Initiatives to engage NEET Youth: Panel Discussion 

The third and final session was a Panel Discussion. Moderated by Ms. Ammara Durrani it 
aimed at identifying the strategic measures that need to be taken by the public and private 
sector for reducing NEET rate in Pakistan. The panelists invited for the purpose included: 

ü Mr. Muazffaruddin, GM, AKRSP 
ü Mr. Majyd Aziz, President, Employers Federation of Pakistan  
ü Mr. Zahoor Awan, General Secretary, Pakistan Workers Federation  
ü Mr. Munir Ahmed, ED, DevCom Pak 



HRDN ï 20
th

 All Members Meeting 2019  Page | 11  

Ms. Durrani began the session by putting forward the first question to Mr. Muazffaruddin. 
She asked him to identify some of the key factors that are inhibiting youth in the rural area 
and to outline some of the front line initiatives needed for engaging them?  

 

Responding to the same Mr. Muzaffaruddin talked about a Labour Market Survey conducted 
by AKRSP in 2011 which focused on understanding the Labour market, employeers, service 
providers and youth perceptions. The survey findings revealed that in GB and Chitral around 
70% of the population is under the age of 30. Secondly, two inherent issues came forward 
which were lack of employment and social engagement. So for rectifying the same, AKRSP 
launched óEnhancing Youth Employability and Leadershipô programme with the assistance of 
Canadian Government. The program addressed three types of youth: university graduates, 
school drop outs and those who were uneducated. Under this programme around 50,000 
benefited through training, placement and most importantly transition for instance, from 
employment to business.  

He also cited a few examples where the program had proved successful in creating 
livelihood for young people. These included (a) Organization Led Training where 
organizationôs need for human resource are fulfilled through provision of young staff fully 
trained in required areas; (b) Agriculture which houses a large NEET group and they were 
given training in improving product value chain; (c) Training in Non-traditional areas like 
stone work, wood work and even sports which were chosen for young women. 

She then moved to Mr. Zahoor Awan from whom she inquired as to where did youth fit in 
trade unionôs agenda.  

 Mr. Awan started by informing the audience that around the world unionized work force is 
only 12% which means that the remaining 88% is not under cover of any union. In Pakistan 
the unionized workforce is just 3% and this includes majority of the youth. This means that 
while the unskilled, untrained and uneducated youth are very much a part of the informal 
economy yet they are not getting their rights. Also in most of the case, here as well as 
abroad, union membership starts after 30 years whereas our youth cohort falls below this 
range.  

He also bemoaned the fact that most employers look for candidates with few years of 
experience. This automatically cuts out all those youth which while duly educated and skilled 
has not yet acquired any experience.  

He also pointed towards the un-employment being created at a large scale by digitalization 
and emerging technologies.  

In conclusion he stressed on the importance of matching skills with employersô needs for 
enhancing youth employability, along with designing policies that create a conducive 
environment for job creation for young people. Whereas, for increasing employment of  
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young women he suggested that the corporate sector should be incentivized through 
measures like tax breaks for hiring of women.  

Ms. Durrani inquired from Mr. Majyd Aziz if he thought that the market was ready to take the 
responsibility of this vulnerable group by engaging and employing them.  

At the very onset of his response Mr. Aziz stressed the importance of developing a holistic 
view of economy to better understand how to promote youth employment. He opined that 
effective planning is the key. For instance the IT sector is a growing sector and can 
accommodate a lot of youth however, we canôt shift all the unemployed youth there.  

He opined that youth need polishing and that is done by the countryôs academia so efforts 
need to be concentrated there. Speaking about the Workers Employers Bilateral Council of 
Pakistan, he shared the plans of setting up under this umbrella a university that would 
stipends/scholarships to the marginalized youth. He also communicated that there are plans 
of training 300,000 youth in emerging skills. 

He informed the audience that in the coming year Japanese government will be importing 
10,000 human resource from this country, so this is something should be on our horizon.  

He expressed his concern over the quality of education being provided our educational 
institutes. As an example he quoted that the MBAs being churned by the universities are 
earning 18 -20,000 which is far below what they should be earning.  

Talking about young women he proposed looking into ventures like exporting birds, repairing 
mobiles as this would also be more culturally suitable for them.  

From Mr. Munir Ahmed she probed about the gaps that development practitioners need to 
highlight to the doers for improving the status of NEET youth.  

Mr. Ahmed started by talking about youth who while educated and trained are still unable to 
gain employment, and that is primarily because the curriculum being followed there is 
outdated. So this is an area that needs to be looked into.  

Giving examples from China and Indonesia he suggested that employability of NEET youth 
should be viewed in the perspective that some people function best in their local 
environment, therefore it only makes sense to create income generation opportunities for 
them within that for instance through establishment of cottage industries.  

He also pointed out that while training youth is fairly common, there is a need to monitor and 
ensure the quality of training. Building on his earlier idea, he emphasized on the trained 
youth creating income generation opportunities for themselves by starting small businesses, 
like a group of trained plumbers, electricians getting together and establishing a company.  

He underlined the importance of turning the countryôs local crafts like lacquer work into 
brands as this will create employability while also promoting Pakistanôs name in the 
international markets. 

He ended his talk by stressing on the importance of revisiting and rethinking our policies, 
engagement and implementation of our ambitious commitments.  

Ms. Durrani concluded the session by emphasizing the importance of good governance for 
streamlining youth related affairs,  and stressed that inclusive, equitable and incentivized 
distribution of resources is a must for promoting the status of youth, in particular NEET 
youth, in Pakistan.  

The session ended with distribution of souvenirs to the panelists and moderator by Chairman 
HRDN, Mr. Roomi S. Hayat and CEO HRDN, Ms. Robeela Bangash.  
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4. Closing of Event 

4.1 Key Note Speech by Chief Guest 

 

Mr. Usman Dar, Special Assistant to the Prime Minister on Youth Affairs served as the Chief 
Guest for the occasion.  

He began his speech by appreciating the efforts of Ms. Bangash and HRDN team for 
organizing an event that brought forward the important issue of NEET Youth. 

In his speech he spoke about the Governmentôs vision to empower youth and place them in 
the job market.  In this respect he highlighted some salient features of the Kamyab Jawan 
programme and stressed that the five major components of this programme were primarily 
focused on youth education, employment and engagement. He informed the audience that 
Rs100 billion have been earmarked for Kamyab Jawan Programme and brought forward that 
1 million applications had been received from across Pakistan for accessing loans under the 
programmeôs Youth Entrepreneurship Scheme, with most applications coming from FATA. 
Of these 60% applicants are interested in starting in new businesses. He was also pleased 
to inform the audience that among this group 190,000 were young females. Building on this 
he also informed the audience about the steps being taken by the government to ensure 
óease of doing businessô for these new comers. He was hopeful that disbursement under this 
scheme across Pakistan would initiate in a week to 10 daysô time.  

Speaking about Hunar Mund Jawan which is another flagship component of Kamyab Jawan, 
he brought forward that the present government is focusing on not just providing skills but 
also ensuring that those trained are also gainfully employed. He also highlighted 
governmentôs efforts for ensuring international accreditation so that those going abroad have 
a valid degree in their hands which will secure them job anywhere in the world.  

Talking about the changing requirement of the 21st century he informed the audience about 
Hunar Mund Jawanôs emphasis being on introducing youth to the emerging technologies like 
artificial intelligence, robotics, etc. and brought forward governmentôs initial efforts to equip 
115,000 madrasa students in the same.  

He also briefed about three new programmes: National Internship, Green Youth and Startup 
Programme which will be started next month, and emphasized that these initiatives will focus 
more on employing youth after enhancing skills which are required for jobs on the ground. 
He added that the government is working with the Higher Education Commission (HEC) in 






