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Chairperson’s Message
The year 2006 came with strong reverberations of the October 2005 earthquake and the country was
struggling in its aftermath. The calamity had caused damage on an unprecedented scale but brought the
entire nation on one platform and from Chaman to Bagh everyone stood united to help the affected
people. In that scenario, the HRDN was not only among the first organisations to respond but also took
many initiatives in collaboration with national and international organisations for immediate
rehabilitation as well as for long term recovery of the affected areas.
This year took HRDN to new heights of commitment, as its involvement in the relief work was certainly
demanding but it makes me proud all the more that its regular activities were carried out as scheduled
and it kept on playing its role in furthering the cause of human resource development (HRD) in the
country with great success. To address issues related to disaster mitigation and response, the HRDN
organised a one-day Conference on “Disaster Preparedness and Mitigation in Developing Countries” in
February 2006 during its relief and recovery operations. The HRDN collaborated with United Nations
th

Economic and Social Commission for Asia and the Pacific for organising its 8 Annual Trainers' Retreat
(ATR) in Bangkok in on the theme of “Role of HRD in Disaster Preparedness”, which was quite pertinent
to post-earthquake situation in Pakistan. There were more participants in this ATR than in any other.
rd

Similarly the 3 International HRD Congress, which was postponed in 2005 due to the earthquake, was
organised on a relevant theme of “Human Security and Social Development: Issues and Perspectives.”
That was another great success and was attended by over 500 people from different walks of life.
Besides that the HRDN continued with its networking activities in the form of monthly Forum, members'
get together and other knowledge-sharing events.
The year proved to be promising for the HRDN, which makes one only optimistic about its future as a
Network of development professionals. It continued to grow as a think tank of like minded professionals
and is evident by the growing number of its members. The HRDN plans to live up to the expectations of its
members and is planning activities which would make its membership more rewarding.
In the end I would like to pay tributes to the courage and character shown by the entire Pakistani nation
and other nations of the world during relief and recovery and later during rehabilitation phase. I would
laud the HRDN staff for its tireless efforts and would also appreciate the unwavering commitment and
invaluable contribution of the Board and members towards strengthening the Network.

Roomi S Hayat
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2006 - An Overview
In 2006, the HRDN added a new dimension to its human development programme and went to the
grassroots. The country was still facing the uphill task of recovery and rehabilitation of the affected
people. The HRDN was a part of the relief activities and was playing its role effectively.
The HRDN responded to the earthquake with full vigour and immediately mobilised its resources and
shifted its focus to service delivery. It carried out relief and recovery operations in collaboration with
International Labour Organisation (ILO), United Nations Development Programme (UNDP), Unitarian
Universalist Services Committee (UUSC), Action Aid, Save the Children - UK (SC - UK), Packard Foundation,
Taraqee Foundation, Pakistan Medical Association (PMA) and Sungi Development Foundation (SDF). The
Network also managed to contact Export Medicine Unit at Therapeutic Goods Administration, Canberra,
Australia and acquired relief medicines worth Rs. 25 million, which were handed over to PMA.
The HRDN initiated a crash training programme in the psychological counselling to equip the staff of
various organisations and volunteers with the skills to help earthquake survivors to come to terms with
post-earthquake reality. In the training sessions over 120 people were trained. During its post earthquake
operations, the HRDN also established an Earthquake Rehabilitation and Resource Centre (ERRC) at
Mansehra to provide a common platform to the organisations working in the affected areas of the NWFP.
The ERRC worked as a depository of information and a coordination centre for local as well international
organisations. To address issues related with disaster mitigation, the HRDN organised a conference on a
theme pertinent to post-earthquake scenario “Disaster Preparedness and Mitigation in Developing
Countries” and was attended by experts representing national and international organisations.

Dr Emma Hooper speaking at
3rd International HRD Congress

Participants at 8th ATR
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After the emergency phase, the HRDN continued to play its part in rehabilitation phase and carried out a
Shelter Project in Allai Valley and Chattar Plain (both in the NWFP) in collaboration with the UNDP to provide
people winter resistant transitory shelters and benefitted 1,540 households. The Network went to
grassroots to help the affected people. In partnership with SC-UK, the HRDN worked in Muzaffarabad and
Bagh (both in the AJK) to build the capacities of School Management Committees' (SMCs) members and
trained over 1,500 people. The HRDN continued with its operations in Chattar Plain and imparted
employable skills to over 300 women at a Women Community Centre established with the ILO’s financial
assistance.
Despite the demands of its relief and recovery operations, the HRDN carried on with its regular activities. It
organised its 8th Annual Trainers' Retreat (ATR) at Bangkok in collaboration with United Nations Economic
and Social Commission for Asia and the Pacific (UNESCAP). The ATR was attended by over 100 trainers
rd

from Pakistan. The 3 International HRD Congress, which was postponed in 2005 due to the disaster, was
also organised in 2006 and was another well attended event. Around 550 delegates from different sectors
participated in the Congress. Due to HRDN’s greater involvement in earthquake related activities, the
regular organisation of the HRDN monthly Forum was slightly affected. Despite the hectic routine, six
Forums were organised about HRD and development issues.
The HRDN aims to diversify its programme side and work on multiple areas which could contribute towards
HRD in the country, that is, it plans not only to build the capacities of the development professionals but also
of the communities at grassroots level. At the same time it plans to devise work plans and activities which
would increase its members' interests and prove beneficial for their professional growth.

TTT participants doing group work
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HRDN - An Overview
The HRDN, conceived by like minded HRD professionals in 1999 and became functional in March 2000, has
grown steadily over the years. It originated as a Network of professionals and to provide them a platform
where they could share ideas and newer concepts in the field of development, emerging around the globe
and then acclimatise and practice them at national/regional level. The idea was also to set up a network
that should work as a bridge between individual development professionals and organisations. Through
the membership of the HRDN, many small organisations across Pakistan have got an opportunity to be a
part of mainstream development activities and join national fold of development organisations.
Over the years, the Network has grown and strengthened as an association of HR professionals and nonprofit development organisations from the private and public sectors brought together by a common
interest in elevating the quality of HRD interventions to build human capital and reduce poverty. To make its
mission of improving HR policies, systems and practices in non-profit development organisations a reality,
the Network organises seminars, conferences, workshops and other similar events .
For the last six years, the HRDN has not only seen a gradual increase in its membership fold but has also
earned international recognition as a capacity building platform and one of the leading network of
trainers. It draws its lifeblood from the voluntary spirit of its founders as well as of its professional and
general members. The HRDN started working from a one room office at one of its member organisations,
National Rural Support Programme - Institute of Rural Management (NRSP - IRM). Now it has an
independent Secretariat in Islamabad and a full fledge professional team that carries out the Network's
activities. Besides that it has also established its local chapters not only in Pakistan but in other South Asian
countries as well.
The HRDN has played its part in advocacy quite effectively since its inception and the development
concepts and ideas which have come to the fore through the Network’s platform have propelled the
development processes in the country. One of its most important annual event is the two-day International
HRD Congress, that attracts an international audience and delegates from different walks of life, for
example, the government, policy making, academia, corporate and non-profit sectors. The
recommendations prepared at the end of the Congress are then presented to policy makers to help them
st

devise improved development policies. The 1 International HRD Congress in June 2003, organised on the
theme of “Harnessing Human Capital: Key to Economic Development”, helped place the issue of HRD in
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active public debate and on government’s development agenda. It also provided an opportunity to
representatives of government, civil society and corporate sector to come together and discuss the ways
of building human capital in the country. Similarly the 2nd Congress in October 2004 on the theme of
“Attacking Poverty thru Public Private Partnerships (3Ps)” helped key stakeholders understand the range
of the possibilities of 3Ps, share best 3Ps practices from around the world and develop innovative
tripartite partnerships between government, CSOs and for-profit-sector. The Congress recommendations
worked as a catalyst to bring 3Ps to the fore at policy level.
The HRDN member organisations have designed many training events for their staff, in the areas where
training seemed to be wanting, on the basis of the issues highlighted in the HRDN monthly Forums. The
topics for the Forums are decided after consultation with the members, both organisational and individual,
and national and international experts are invited to discuss development related issues. The Forum also
works as a tool to sensitise individual members regarding issues pertinent to development sector. The
ideas are further reinforced through ILLUME, a quarterly publication by the Network. ILLUME has not only
seen an increase in its circulation but has become an effective tool for advocating development concepts.
On the basis of its reputation as a leading capacity building institution and being among the first national
organisations to have laid down Quality Standards in training, the HRDN has added to its portfolio in terms
of its activities. Apart from its regular activities which provide an opportunity to its members to come
together and share their experiences, develop linkages and have exposure visits, the HRDN has gone to
grassroots to build the capacity of communities. In the wake of October 2005 earthquake, the HRDN
responded to the need of the hour and went to the affected areas to carry out relief and recovery
operations in collaboration with various international and national organisations. Since then, the HRDN has
continued to work with the communities and broadened its base through service delivery at community
level and so far has built the capacity of over 6,000 people of the affected areas.
The HRDN has thrived on the efforts put in by its Board of Directors, members and the Secretariat. In a
short period of six years its membership has grown up to 654 in all, Pakistan based as well as
international, out of which 106 are prominent non-profit organisations and 548 are individual members,
who come from diverse backgrounds and enrich the HRDN's resource base.
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Exposure Beyond Borders
8th Annual Trainer Retreat
Bangkok 2006
HRD is not an isolated and static field and consequently requires continuous upgrading of trainers' skills.
Various concepts and approaches keep on emerging in different parts of the world and the HRD
practitioners must be aware of them to be in a better position to disseminate and replicate them at a wider
scale. To keep the trainers abreast with new concepts, the HRDN brings together emerging and diversified
groups of trainers, from around the country, engaged in providing training in “not for profit” and corporate
sectors. The Network's activities are conducted in line with its mission of enhancing its members'
professional excellence through meaningful development interventions by facilitating research, training
and capacity building endeavours and sharing information, resources and expertise at national and
international levels.
The Network organises many forums to build capacity of the maximum number of its members (trainers)
and provides them opportunities to share their views, learn from others' experiences and be a part of the
conceptual development in HRD. One such major forum is Annual Trainers' Retreat (ATR), organised every
year where eminent trainers and HRDN members meet to develop a resource group for trainers' capacity
building and establishing quality standards in training.

Delegates of

8 th ATR

HE Mr Kim Hak Su
addressing the delegates at 8th ATR
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In line with its vision of building capacity ofHRDprofessionals, the HRDN organised its 8th ATR in Bangkok in
st

rd

collaboration with UNESCAP from May 1 to 3 2006 on the theme of “Role of HRD in Disaster
Preparedness”.
The salient benefits of the ATR are:
Trainers get an opportunity to have a break from their tough routines and be with different kinds of
people and share different approaches, concepts and philosophies in various environments
l
It provides a platform where trainers can share their experiences, practices and innovations they have
made in their training techniques/methodologies
l
In ATR a joyful learning environment is created where trainers discuss their training related activities in
a serene environment
l
It helps in building strong linkages among the trainers from all over the region
l
It helps to initiate the process of developing Quality Standards in each sector of training cycle
l

The specific objectives of this ATR were:
To promote a culture of Trainer-meet-Trainer for improving the quality of efforts in HRD
l
To develop broader understanding on thematic issues related to HRD and capacity building
l
To establish quality standards in training
l
To share best practices
l
To provide learning exposure to trainers in a fun-filled environment
l

Glimpses of ATR
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More than 100 delegates, most of who were trainers, participated in it from Pakistan. The event was held
in the UNESCAP Conference Hall and the UNESCAP Executive Secretary, His Excellency Mr Kim Hak Su, was
the Chief Guest. HE Mr Su has the status of Head of the State.
Mr Roomi S Hayat, in his Welcome Address, explained the ATR's objectives. He said that the ATR’s main
purpose was to provide trainers an opportunity to come together once a year and learn new developments
and emerging concepts in HRD, enhance their skills and knowledge through experience sharing and
refresh themselves in a relaxed environment.
HE Mr Su, in the Inaugural Session, focussed on severe disasters that the world had faced in the last few
years, like earthquake in Iran (Bam), the Tsunami in the Indian Ocean and then the October 2005
earthquake in Pakistan. He said that the recurrence of these disasters made us feel as there was a
pattern. Talking about the earthquake in Pakistan, HE said that the HRDN's efforts in combating it were
admirable and the event's theme became more relevant with the situation in Pakistan. He emphasised the
increased importance of HRD to prepare communities and policy makers for any future disasters. He said
that pre-empting such emergencies would significantly decrease loss to life and property. He added that
the collaboration between UNESCAP and HRDN would go a long way, as their vision and mission were really

The ATR panel, speaker and the moderator
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compatible. He told the participants that UNESCAP had a major and independent programme on HRD and
institutional development for Asia and the Pacific. He hoped that after the deliberations of the ATR, the
trainers would come up with valuable recommendations which could prove helpful for policy makers in
Pakistan and other countries.
In the learning sessions there were presentations by Mr Sanny Ramos Jegillos of UNDP Bangkok, who
shared the lessons learnt regarding Capacity Building and Disaster Management during the Tsunami
experience. Mr Malik Fateh Khan from NRSP, shared NRSP's response to the disaster as it developed
various systems to ensure transparent and equitable distribution in the affected areas. Mr Zia ur Rehman
from Awaz Community Development Services highlighted gender related issues in disaster situations and
what possible hardships could women face in such circumstances. He also threw light on the role women
could play in disaster preparedness. Mr Mukhtar Javed from SDF focussed on the importance of capacity
building and coordination in the disasters. The learning sessions were followed by a question and answer
session. Mr Asmatullah, HRDN professional member, volunteered as moderator for the learning session.
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Broadening Horizons
3rd International HRD Congress
Islamabad 2006
The 3rd International HRD Congress, planned to be organised in November 2005 but was postponed due to
the earthquake, was organised on 25-26 November, 2006 at Marriott, Islamabad. The Congress theme
was “Human Security and Social Development: Issues and Perspectives” and had national and
international scholars as panellists and discussants. It attracted over 550 participants who were
development professionals from Pakistan and abroad, academicians and students.
The HRDN's mission is to build and strengthen HRD interventions through creating and promoting best HR
practices and enhancing its members' access to national and international resources in non-profit HR
management. Among a broad portfolio of interventions aimed at building human capital in general and
developing capacities of HRD professionals in particular, the HRDN also organises an International HRD
Congress every year. The 1st and 2nd International HRD Congresses, organised in 2003 and 2004
respectively, attracted more than 450 delegates each, from Pakistan and abroad, including senior
policymakers, various federal and provincial ministers, noted experts and scholars, development
professionals, Chief Executives of many large corporations and representatives of all major stakeholders.

Dr Ishrat H
ussain sp
at the Congr eaking
ess
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The specific objectives of the 3rd International HRD Congress were:
To advocate the value of human security approach in Pakistan

l

l
To solicit

commitment from governmental and non governmental agencies for greater attention to human

security
l
To build consensus among various stakeholders on a country-specific human security approach for

Pakistan
To address these objectives, the Congress was arranged around five distinct yet interrelated areas:
Governance and Human Security
l
Social Protection and Human Security
l
Civic Action for Ensuring Human Security
l
Building Human Capital for Human Security
l
Human Security in a Globalized Economy.
l

The Inaugural Session was followed by Working Sessions. The speakers presented analytical papers, giving
a comprehensive discourse on the given sub themes. After that the discussants shared their thoughts
within the papers' context followed by questions and answers. In the end, the Congress discussions,
outcomes and recommendations were shared in a plenary session.

The Congres

s delegates
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The Congress began with the Welcome Address of Mr Hayat. He welcomed the speakers, discussants and
participants. Mr Arif Hassan, the Keynote Speaker for the Inaugural Session, analysed the Congress theme
and said that there was considerable tension between different issues that the Congress was dealing with.
He said much of these tensions were a by-product of the domination of institutions of globalization like
International Monetary Fund, World Trade Organisation, World Bank and the UN.
Mr Jan Vandemoortele, the United Nations Resident and Humanitarian Coordinator for Pakistan, was the
Guest of Honour for the Inaugural Session. In his address, he related the Congress theme to the Millennium
Development Goals (MDGs). He added that a country's development should not be measured without
contextualizing the MDGs. He explained that the correct yardstick for the MDGs would be whether a region
was maintaining, as a minimum, the same pace of progress it achieved in the recent past. Talking about
Pakistan's progress in relation to the MDGs, he said that like most countries, Pakistan was doing well on
some targets.
The Chief Guest, Dr Nasim Ashraf, Chairman National Commission for Human Resource Development, said
in his address that the new paradigm of human security which emerged after the cold war focused on
freedom from fear and want. Dr Ashraf emphasised that our inability to provide basic rights like education,
health and employment at grassroots level would not help us in guaranteeing human security and ensuring
social development.
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The Congress tried to look at the multidimensional concept of human security and social development. A
world where all human beings had equal opportunities regardless of their race, religion, ethnicity and
gender, a world which should look at diversity in culture, religion, and race as the elements which enrich it
and not as causes of conflicts may be a distant dream but it should not deter us from pursuing it. Our
genuine and serious efforts towards that goal can only ensure human security.

Congress Recommendations
Congress Recommendations which came out of the two days of thought provoking deliberations and
discussions were as follow:
Good governance and economic development are not mutually exclusive or alternate themes but have
to be pursued simultaneously to ensure greater human security
l
The focus on the most vulnerable sections of society is the most necessary condition for a development
strategy geared towards human security and a renewed emphasis on resource transfer to the poor is a
welcome sign. The participation of civil society will be needed to ensure the right targeting and minimal
rent seeking
l
Civic action forms the foundation of the endeavours aimed at making the powerful accountable to the
rest of the society. Civic action cannot exclude itself from the political pursuit of securing a decent level
of existence for all sessions of society, without any kind of discrimination
l
Investment in development of both life skills and employable skills is a pre-condition for assuring a
socially equitable and sustained economic growth
l
Globalisation is here to stay. It offers both opportunities and challenges. It is imperative for the civil
society to collectively devise ways and means to capitalize upon the opportunities
l
Above all we must keep our faith in future intact and work with confidence and hope to build a world
where there are opportunities for all. Only this can help us achieve our goals.
l
Equilibrium is urged between the economic and political rights of the society.
l
The concept of effective social Engineering for exploring the opportunities.
l
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Membership, Networking and Publications
7th All Members’ Meeting
The 7th All Members' Meeting (AMM) was held on September 9-10, 2006 at National Library, Islamabad.
The General Body of the HRDN meets once a year to review the Network's progress towards its stipulated
objectives, take important long term and short term decisions, monitor progress and map out future
course of action. The AMM provides a unique opportunity to all HRDN members to share, learn, develop
linkages with other members and give their inputs for further enhancing the effectiveness and relevance of
the HRDN's services.
The AMM agenda is developed in consultation with the HRDN members. Invitation letters are sent to
members one month prior to the meeting and they are requested to convey any important agenda item to
the Secretariat along with a brief write-up for its inclusion at appropriate place in the programme.
th

Major objectives of the 7 AMM were:
To update the members on new developments in the HRDN during the year
l
To share the Network's programmatic and financial progress
l
To provide an opportunity to members to interact with other members and develop linkages
l
To get members' input on a range of issues related to the HRDN’s programme and management
l
To contribute towards members' professional development
l

The HRDN

registration

elegates
The AMM d

desk

Mr Vandemoortele addressing
the AMM
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Mr Vandemoortele was the Chief Guest. Mr Hayat welcomed the HRDN members and the Chief Guest, and
apprised them of the Network's relief and rehabilitation activities in the wake of the October earthquake.
He said that the HRDN was among the first organisations to respond to the disaster. He thanked the Chief
Guest for honouring the gathering with his participation and appreciated the members for their
participation and contribution in keeping the Network vibrant.
In his address, Mr Vandemoortele highlighted the importance of the HRD in achieving the MDGs. He said
that HRD was not merely confined to training, though training would be the most important component of it.
He emphasised that there should be a target driven approach towards development and urged leaders
from different walks of life to play their part in materialising the MDGs. He said that the movement towards
achieving the MDGs was in the right direction but the pace needed to be twice as much. He further said that
quantification to achieve the goals was vital, as it would provide solid indicators to measure progress. The
global targets being set for the MDGs must be according to national needs because the MDGs were about
adaptation and not blind adoption, he emphasised. Concluding his speech, Mr Vandemoortele stressed
that change, in real sense, should be wilful rather than enforced betterment.

Ms A Tehseen, HRDN founder member,
speaking at the AMM
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A learning session on “Clash of Civilizations: Myth or Reality!” was also organised. The theme was pertinent
to international scenario and our society. Mr I A Rehman, Mr Harris Khalique and Dr Rubina Saigol were the
panellists whereas Mr Usman Qazi was the moderator for the session. Mr Khalique opened the house
stating that it was not always the different civilizations that clashed but it boiled down to economic interests
of the nations, who wanted to achieve their ulterior motives through such stereotypes.
Mr Rehman said that in 15th and 16th centuries non-Westerns were the 'other' and were presented as
'savages', then they became 'colonised' and today they were raised to the status of a 'civilisation'. He
shared Mr Khalique's view that the construction of the grand narrative depended a great deal on economic
interests. He cited the example of the Crusades which were for imperialistic hegemony and expansion and
not for religion or patriotism.

Mr Sajjad Ahmed updating the members
regarding the HRDN progress

The AMM delegates
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The last panellist, Dr Saigol, said different terms needed to be defined unequivocally so that people should
be able to differentiate between 'terrorism' and genuine struggle for freedom and human rights. She said
that the term 'terrorism' had been left too open and confusing in order to be tailored by the powerful to suit
its own needs.
The topic was thought provoking and generated an interesting discussion during the question and answer
session. The participants were of the view that the term “clash of civilization” was invented to create a
common enemy to maintain a particular group of nations together to serve their hegemonic designs.
Mr Sajjad Ahmed, HRDN Programme Officer Training, gave a presentation to the members about the
Network’s activities over the last year.
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Membership
The HRDN membership fold continued to swell over the last year and there was an increased demand for it.
The membership has crossed the 600 mark and the category wise break up is as follow:
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To ensure the membership quality, the HRDN tried to bring relevant individuals and organisations to its
membership fold. Regular Membership Acceptance Committee meetings have streamlined the
membership acceptance process, which helped the membership fold grow in all the categories.
For greater interest and involvement of members some new programmes and more member-centred
activities were planned in consultation with HRDN members and included in the next years' work plan.
The regular HRDN activities like members' get together, the ATR and monthly Forums keep attracting old as
well as new members.
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Conference on Disaster Preparedness & Mitigation in Developing Countries
The HRDN organised a one-day Conference on “Disaster Preparedness and Mitigation in Developing
Countries” in February 2006 in Islamabad in collaboration with Action Aid (Emergency and Reconstruction
Programme) and Sungi Development Foundation. The Conference was an attempt to address questions
like what should be done for disaster preparedness and mitigation at national, provincial and district levels,
and what role the stakeholders could play to enhance the capacity of citizens and institutions to effectively
deal with disasters.
Pre-Conference Dialogues: Prior to the Conference, four district-level dialogues were organised in Bagh,
Muzaffarabad, Manshera and Battagram districts during January and early February to deliberate on post
earthquake issues and challenges.
Objectives of Conference: Mr Azhar Saeed, HRDN Executive Director, shared the objectives of the
Conference with the participants, which were:
To facilitate discussion between emergency responders, managers and their leadership to strengthen
defensive ability to address catastrophic threats;
l
To influence public policy for disaster preparedness and mitigation;
l
To help participants learn from successful and unsuccessful experiences of disaster preparedness in
different countries;
l

Mr Shoaib
Sultan Kha
speaking a
t the Confer n
ence
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The Conference panellists
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To help participants acquire necessary knowledge to develop effective strategies for preparedness
and mitigation of natural disasters; and
l
To facilitate key stakeholders in sharing expertise resulting in developing new strategies and models
for emergency preparedness and mitigation.
l

Mr Saeed said that the Conference aimed to formulate a set of policy recommendation on disaster
preparedness and present them to concerned policy makers. He hoped that after the Conference, the key
stakeholders in government, international and national humanitarian organisations and community would
be well-informed and educated on risk preparedness and mitigation strategies.
The Conference touched upon four areas: Disaster Preparedness, Role of Stakeholders in Risk Reduction,
Gender Issues in Disaster Situations, and Post Disaster Issues and Challenges. Environment and human
rights were the crosscutting themes. During the Conference four concurrent mini-workshops were
organised on above mentioned focus areas. Each workshop had three to four presentations based on
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practical experiences of speakers in disaster preparedness and mitigation in various countries, followed
by extensive question and answer session leading to recommendations preparation.
Eminent speakers from China, Macedonia, Malaysia, Nepal, Pakistan, Sri Lanka and Turkey participated in
the Conference and shared their first hand experiences. The Conference was attended by around 200
delegates representing communities of disaster-hit areas, CSOs, government, military, NGOs, INGOs, UN
agencies, academia, and media. The participants identified major stakeholders for disaster preparedness
and mitigation activities, which included government (federal, provincial and local), the Army, donors and
the UN agencies, civil society and not for profit organisations, media, corporate sector, and academia. All
speakers, including the Chief Guest and Keynote Speaker, accentuated the need of capacity building of all
stakeholders and emphasised the need of collaborative and concerted efforts for disaster preparedness
and mitigation.
Visit www.hrdn.net to access recommendations of the Conference
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Monthly Forums
Organising monthly Forum is one of the regular activity of the HRDN that provides an opportunity to all the
participants, members and non-members (as this activity is open for all) to come together and listen to an
expert on a particular issue and then indulge in knowledge sharing and constructive dialogues. The HRDN
Forums were slightly affected due to its involvement in earthquake related activities and it did not organise
any Forum till May 2006 at its Secretariat but in the affected areas. The HRDN continued working for the
rehabilitation of the affected people but after May it organised its Forums at its Secretariat. The topics for
the Forum are selected bearing in mind the professional interests of the HRDN members, that in turn
contributes to enhance the knowledge and skills of the staff, general public, individual and organisational
members.

Dr Faiz Sha
h speaki
monthly For ng at a
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Details of the Forums organised during 2006 are as follow:

No.

Date

Topic

Speaker

Location

1

Jan 2006

Post-earthquake Issues and
Challenges in the NWFP and AJK

Various

Balakot

2

Feb 2006

Post-earthquake Issues and
Challenges in the NWFP and AJK

Various

Muzaffarabad

3

May 2006

Mr Koen
Kompier

HRDN Secretariat

4

June 2006

Role of Civil Society in Effective
Implementation of International
Labour Standards
Economic Growth & HR
Competitiveness

Ms Noor
Fatima

HRDN Secretariat

5

Aug 2006

Mr Faiz Shah

HRDN Secretariat

6

Oct 2006

Everything you want to Know
about Salaries but Were Afraid to
Ask
Post Earthquake Scenario

Various

HRDN Secretariat

Quarterly ILLUME
ILLUME is a networking as well as an information sharing tool. Published every quarter, ILLUME has a wide
dissemination in various sectors and there has been an increase in its circulation. It is accessible from
HRDN's website as well. It has proved to be the most effective way of communication with the HRDN
members and a source of networking in development sector in particular and other sectors in general.
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Building Capacities
Train The Trainers
The HRDN is striving to build human resources and the capacities of people working in not for profit or
profit sector as trainers. Being in line with its mandate, the HRDN organised a six-day Train the Trainers
(TTT) training from August 18 to August 24. Mr Hayat, the HRDN Chairperson and an internationally
renowned veteran trainer, was the key facilitator for the training.

Objectives:
The key objectives and main focus areas of the training were as follow:
To facilitate knowledge sharing and peer learning among national and international trainers on cost
effective training design, curriculum development and training methodologies
l
To enable participants to have know-how and skills for developing training plans, curriculum and
modules
l
To enable delivery of training to industry standards
l
To enable participants provide a reviewing knowledge for the adult learning method and offer a grip
through guided and structured learning activities
l
Plan an effective training session
l
Cope with and cater for all training scenarios
l

Participants
listenin
resource pe g to the
rson

Participants

esentation

attending pr

Participants doing individual work
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Focus Areas:
The TTT focus areas were:
Improving quality within the institutional framework
l
Building foundations for conceptual framework
l
Clarity in adult learning concepts and principles
l
An appraisal with new dimensions in transfer of learning
l
An insight into the prerequisites of curriculum designing
l
Striking the right match between training needs and training plans
l
Advanced interactive and communication skills
l
Evaluation and Assessment Techniques
l
Development of Assessment Tools
l

The TTT was attended by professionals from various organisations across Pakistan. Professor Amanullah
and Mr Sheeraz Aslam Mian were the other resource persons who delivered sessions during the training.

ANNUAL REPORT 2006

H U M A N

R E S O U R C E

D E V E L O P M E N T

N E T W O R K

Going to Grassroots
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Forging Partnerships

United Nations Development Programme (UNDP)

U N
D P

International Labor Organisation (ILO)

Save the children - UK (SC - UK)
Save the Children - UK

Sungi Development Foundation(SDF)

Unitarian Universalist Service Committee (UUSC)
Unitarian Universalist
Service Committee

Action Aid

Packard Foundation

Taraqee Foundation

Pakistan Medical Association (PMA)
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Reaching out to Communities
In the aftermath of the earthquake, the HRDN felt morally compelled to reach out to the affected population
and its focus shifted towards the response to relief and recovery work in the affected areas. The HRDN took
many initiatives during relief and recovery and then rehabilitation phase, to help the affected people,
ranging from advocacy and capacity building to service delivery. In line with its mandate of capacity building
of professionals and communities, the HRDN took up need based training as part of its programme like
trainings in trauma counselling and community mobilisation. The details of the HRDN's initiatives are given
below.

Earthquake Rehabilitation Resource Centre (ERRC)
The HRDN established an ERRC in Mansehra to help CSOs improve synergy and effectiveness of the relief
and rehabilitation work. The basic objectives of the ERRC were to develop a repository of information,
technical knowledge and other resources to serve the CSOs needs working in the affected areas of the
NWFP, get better coordination among CSOs and help local civil society leadership get due voice in important
decisions which shaped the nature and scope of relief and rehabilitation work. The ERRC commissioned a
rapid research to assess the disaster response efficacy, to know future plans and keep CSOs abreast with
the reconstruction and rehabilitation efforts. The findings of the research were shared with all the
stakeholders.

Participants attending a seminar
after the earthquake
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The ERRC arranged several NGO coordination meetings, which provided a platform for local NGOs to make
concerted efforts. As a result, UNOCHA requested ERRC to use its premises for its weekly coordination
meetings. On the request of NGOs/ CBOs working in Mansehra, the ERRC also organised Social
Mobilization Trainings and trained 50 staff members of different organisations. Moreover the ERRC, with
the support of the ILO, conducted a Feasibility Study to identify gainful employment opportunities for
women and their skill enhancement needs in Balakot.

Rapid Researches:
The ERRC especially made a rapid research to review the efficacy of disaster response, to be acquainted
with what was planned for the future and inform CSOs about the reconstructions and rehabilitations efforts.
The analysis of this research was also shared with all the stakeholders.
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Shelter Project (In partnership with UNDP)
Expanding the scope of its relief work, the HRDN
moved on to take up a medium term rehabilitation
programme focussing mainly on provision of semi
permanent weather resistant shelters. The UNDP
was assisting 30,000 families in high altitude rural
areas to build locally designed winterized shelters
from the rubble of damaged homes and locally
available materials. In accordance with the UNDP
transitory housing initiative, the HRDN as one of
the Implementing Partner (IP) undertook to assist
in constructing shelters, provide 'Shelter Kits'
having Corrugated Galvanised Iron (CGI) sheets in
designated earthquake hit areas of the NWFP. The
project involved assessment of requirement of
shelters in allocated area, distribution of shelter
kits from point of delivery onwards and monitoring
of work to ensure completion. The project was
spread over four months and benefited 1,540
households in 154 villages.

Shelter under construction

HRDN Office in Allai Valley
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Women Community Centre (HRDN and ILO)
The HRDN continued its work in earthquake affected areas which it started immediately after the disaster.
Once the people were through the emergency phase, the HRDN launched a pilot project for gainful
employment opportunities for women in Chattar Plain. The idea was to help the affected community have
sustainable economic activity and contribute towards restoration of the damaged livelihood resources.
The project lasted three months and for the first two months the ILO provided the financial assistance to the
HRDN while for the last month the HRDN ran the project on its own. The HRDN trained over 300 women in
different trades and conducted sessions about life skills as well.
The magnitude of the October 8th 2005 earthquake necessitated that the affected population should be
helped, guided and trained to cope with the post-earthquake reality. It was even truer about women,
vulnerable and marginalised. This project was an effort intended towards that end, for even after one year
since the earthquake, there was hardly any tangible recovery of livelihood activities on the ground. Most of
the development interventions by the government and other players focused on “reconstruction” and
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“rehabilitation” of infrastructure. Social fabric, which was seriously damaged, did not get due
consideration. The HRDN intended to take lead in restoring social infrastructure of the communities in
Chattar Plain areas on a pilot basis. Through this intervention, the HRDN created a place where women
could easily walk-in, discuss their problems, identify existing and potential resources for problem solving,
and plan to approach these resources in a homogenous manner.
A Women Community Centre (WCC) was established on a piece of land donated by the community. The
HRDN entered into a contract with a local person who donated his land for three years and which the
community would use or might get into a new contract after three years with the owner. The piece of land
would be returned to the owner with its infrastructure, which would be in return of the rent for that period.
The HRDN took the initiative to launch this project with the idea of helping women to be a part of social
mainstream by providing them skills, which could economically benefit them. The project was innovative, as
it ensured the community’s involvement right from its inception. The gesture of donating land for the WCC
not only ensured its participation but also showed its willingness to be a part of the developmental
process, which was a great impetus for starting the project and successfully completing it. The project is on
going and so far over 300 women have been trained in various income generating trades.

Products made by women in Women Community Centre
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School Management Committees’ Training (Collaboration with SC-UK)
The other capacity building initiative that the HRDN carried out was in collaboration with Save the Children
UK (SC-UK). The project was to train 1,500 School Management Committees' (SMCs) members. Education
has been acknowledged as one of the basic human rights. The Government of Pakistan, which has always
faced issues related to the education, endorsed the idea of community's involvement to improve the
quality of education by forming SMCs.
The October quake besides causing damage to people's lives and property caused huge loss to
educational infrastructure as well. In the aftermath of the quake, there was a dire need to revive the
education system, improve the quality of education and bring those children and teachers back to school,
who found them at a loss after the quake. The agency that took it as a serious business was UNICEF, working
in collaboration with many partners in the area, one of which was SC-UK, which arranged trainings for the
SMCs members in the districts of Bagh and Muzaffarabad and sought HRDN's collaboration to conduct the
trainings. The HRDN, having the capacity and a broad resource base of skilled trainers, decided to join
hands with SC-UK to carry out trainings for 1,500 SMCs' members in 60 training events. Despite the
inclement weather, the project was completed in time.

Pictorial view of the SMCs’
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The participants' overall response was very positive and they were satisfied the way the trainings were
conducted. They thought that the training module contents were really helpful and were according to the
ground realities. Their key suggestions were that the trainings should be conducted at regular intervals
and the training duration should be five and not three days.
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Looking Ahead
Project Implementation Unit
The HRDN's involvement in implementation in the wake of the October earthquake multiplied the
responsibilities of its Secretariat. This gave the idea that an Implementation Unit for the HRDN must be
established and the Secretariat should focus on its regular activities. The idea is still under consideration.

Knowledge Sharing
To increase the involvement and interest of its members, the HRDN has plans in the pipeline to initiate some
new activities. Knowledge sharing/exchange opportunities for the members will be created within Pakistan
as well as abroad. The participants will have an opportunity to discuss their ideas and various concepts
related with HRD in a relaxed atmosphere. The idea is that a group of six or seven HRDN members will be
given different themes and will carry out their research on the given theme. As a result of the environment
provided to members beyond their monotonous routine will enable them to come up with new ideas about
various issues in the country. At the end of it, the members will come together and share their
recommendations, consequently forming a substantial write up on various issues. This will also help in
adding new dimensions to the Network's portfolio.
The members will also be provided opportunities to get together either in Pakistan or abroad. It will be
ensured that the members are from as diverse backgrounds as possible. The get together will be arranged
in a manner that the participants get ample chance to share their experiences and knowledge.
Regular social gathering events which are organised by the HRDN will continue.
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Annual Trainers Retreat
th

The 9 ATR will be organised in April or May 2007. There are four proposed destinations for the annual
event, which are Maldives, Egypt, Malaysia and the United Arab Emirates. The final destination will be
decided keeping in mind the cost effectiveness of the trip as well as logistic issues.
th

4 International HRD Congress
The idea of organising the 4th International HRD Congress is also under consideration. The proposed
theme for the Congress is “Microfinance and Human Development.” There are some concerns regarding
the organisation of the event, as the proposed date for upcoming elections in the country may coincide
with the date of the Congress. Bearing in mind the current political situation in the country due to upcoming
elections, there are some suggestions as well that the Congress may be delayed.

Forums
The HRDN monthly Forums will be in full swing as the HRDN's earthquake related activities have eased up.
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Governing Body
Mr Roomi S Hayat

(Chairperson)

Ms Robeela Bangash

(Founder Member)

Ms Aqela

(Founder Member)

Mr Ch Haq Nawaz

(Founder Member)

Mr Ch Israr ul Haq

(Professional Member)

Mr Waqar Haidar Awan

(Professional Member)

Mr Mubashar Nabi

(Professional Member)

Mr Sheeraz Aslam Mian

(Professional Member)

Ms Farhat Imran

(General Member)

Taraqee Foundation

(Organisational Member)

ActionAid Pakistan

(Organisational Member)

Awaz CDS

(Organisational Member)
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HRDN’s Staff
(Mr Azhar Saeed)

Executive Director

Mr Sajjad Ahmed

Programme Officer Training

Ms Syeda Mujeeba Batool

Programme Officer Networking & Communication

Mr Zulfqar Hyder

Programme Officer Documentation & Research

(Mr Adnan Sheikh)

Programme Officer Finance

Mr Faruq Haider

Programme Assistant Finance

Mr Bilal Khan

Programme Assistant Graphics

(Mr Farhan Nawazish)

Programme Assistant IT

Mr Yaseer Ali

Programme Assistant IT

Mr Moeedat Banoori

Programme Assistant Administration

(Mr Asad Ijaz Awan)

Programme Assistant Graphics

Mr Ismail Khan

Receptionist

The names in parenthesis denote staff members who left the HRDN during 2005
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Organisational Structure

General Body
Board of Directors
12 members
Chairperson
Technical Advisory
Groups (TAG)

Board Committees

Executive Director
Local & Int’l
Chapters

PO - F & A

PO - Training

PO - Documentation

PO - N&C

PA - Admin
PA - IT

PA - Graphics

Support Staff
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Financial Statement for 2006
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The HRDN is an association of HRD professionals and organisations from the private and public
sectors of developing Asian countries. The HRDN members are brought together by a common
interest in elevating the quality of HRD interventions to build human capital and reduce poverty.
Operating through its Secretariat in Islamabad and local chapter in various cities, the Network is
governed by a democratically elected Board of Directors from amongst its members.
The HRDN’s mission is to accelerate development through improving Human Resource
Management policies, systems and practices. The membership is open for all development
professionals and organisations interested in joining this Network of trainers and HR experts.

Local Chapters
Colombo, Faisalabad, Karachi, Kathmandu, Lahore,
Muzaffarabad, Peshawar, Quetta, Thimpu
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H. 41, St. 56, F6/4, Islamabad, Pakistan
Ph: 92-51-2828259, 2821767, Fax: 92-51-2826540, Email: info@hrdn.net Website: www.hrdn.net

