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Human Resource Development Network

Human Resource Development Network (HRDN), registered under the Societies Act of
18640, is the platform for non-government and government organizations and professionals
trom Pakistan, Nepal, Bhutan, Bangladesh, 5ri Lanka, Afghanistan. Philippines, Lganda,
and Germany with the objective to pool resources, expertise and share experiences in the
development arena.

The aim is to empower individuals to participate fully within their workplaces and commiunities
so thal they are able to contribute to society as responsible citizens. This is a forum which
was [ounded after a series of six workshops held from 1997 wo 1999, The focus of these
workshops was “Networking for Sharing Traming Resources”. The workshops were sponsored
by NRSP, ESMA, AKRSP and IUCK, respectively.

Currently the membership is spread over 40 organizations and 50 profiessionals from Pakistan
and several other countries, HRDN objectives are simple: to provide eflicient linkages and
services to organizations and individuals within the Networlk so that their focus can be
sharpened and enhanced.
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Preface

HRDN was a labor of love for the Lxecutive Commillee; we all worked in various
development organizations and met regularly to share our ideas and latest developments
on the work we were doing. When taken together these ideas amount in the end to an almost
shared theoretical perspective. One thing of which I am certain is thut through a process
of discussion and reviews, documentation of ideas, and rescarch oriented projects solutions
can be found to the problems facing us. Though some of my earlier colleagues are no longer
members of the Fxeculive Comunittee, it is through their efforts that all this has been possible.

| am sure that I echo the sentiments of my colleagues when [ say that T am very happy that
our associalion with the TTRTIN has led w a grouping of 40 NGOs, GOs and over 70
individuals engaged in a wide range of development activities across Pakistan and other
countrics. They have come together to pool their resources, whether human or technical,
so that they leam from each other and build on shared experiences. I am confident that this
shared vision will lead to a more optimal delivery of services. 1 wish all the best to this
Networl and all its constituent arganizations.

Roomi 5. Hayat
Chairperson
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Human Resource Development Network
The HRDN Perspective

The most imporiant indicator of socio-economic developmint are the provision and
availability of services to a country’s population. Ultimately this { Development index) is
a combination of services pertaining to education, health and other such services 1o as wide
a segment of the population as possible,

For this region with a large population, the number of such professionals is limited. Hence
it becomes imperative to multiply and to increase manifold the outreach of such professionals.
This is where sharing ol human resources, instruments and tools which bring about such
change hecome critically importanl.

The HRD™ has been estublished with just this aim in view. There are many NGOs in the
public and the private sector which are working hard to bring aboul a major change in not
only the contents of development but the way it can be most elfectively implemented, i.e.
participation and motivation at the grass roots level. In addition to sharing this viston they
possess some extremely valuable resources which could be either in the form of professionals
ot other instruments of change. HRIN aims to maximize the utilization and subsequent
impacl of these human resources and the (bank of) good practices they have generated and
developed over the vears,

While the availability of funds is a necessary inpu, it is not sufTicient if it is not accompanied
by the key resource input of professional manpower. Therefore, ultimately the Hurnan
resource can male up for a lack of funds: it can generate a new paradigm of deliverables,
productivity and the quality of Tife.

HRDN aims to pool this expertise to make it available quickly where it is needed most, Tt
further promotes the development and enhancement of these experts by arranging wiorkshops
and training programmes which focus on making available the latest techniques {or capacity
building and training.
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Introducing the Network

In January 1997, the Natonal Rural Support Programime (NTRSP) initiated the process of
bringing various organizations tgether in a workshop on “Metworking for Sharing of
Training Resources™. Subscguently, NRSP, Extension Services Management Acadermy
Azad Jammmy and Kashmir (ESMA-AJK), Aga Khan Bural Support Progranune (AKRSP)
and the Environmental Rehabilitation in NWEP and Punjab (ERNP) and [UCN-The World
Conservation Union. successively hosted six workshaps.

The workshap, organized by IUCN - The Waorld Conservalion Uniomn, in August 1999, was
attended by a large number of TIRD professionals from all over the country and resulied
in the formation of the Human Resource Development Network (ITRDN) An ambitious
initiative was undertaken by a group of like-minded professionals. engaged m human
resource development, to bring together professionals and institutions cngaged in training
and capacily development from across Asia on a common forum. The Iluman Resource
Development Metwork (HRE Network) was therefore fommed to serve as a facilitating
platform, a cooperative of a number of national and international organizations (o share
training resources, experiences. and to provide its members with high level of cxpertise in
the field ot HRID.

Development Issues and Concerns

Training is the tool used most frequently for human development and capacity building at
the very basic local level, Many organizations also provide services in capacity building
and promoting professionalism in the development sector. focusing on management taining.
Training quality. relevance and effectiveness is, however, questioned by tramers and training
institutions themselves. Numerous isolaled efforts have been made by the trainers (o meet
the challenges, but they have not had many opporfunities to share concerms and henehits
with cach other,

Most training programs still do not focus on the need for linking poverty, enviromment and
sustainahle fivelihoods, Training programs/modules are not gender sensitive. This hus
resulted in limiting the impact of training on the lives of men, women, children and the
disadvantaged sector of the country,

[raining organizations mostly depend on materials, manuals, and case studies developed
by foreign sources, In-depth studies on issues related to tranung effectiveness, rraining
quality and particularly the impact of training arc generally overlooked. The essential link
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between organizational developrment and an individual's carcer development is also missing,
In the absence of HRD policies/stralepies, heavy investments are made by different
organizations/project to build the capacity of their siail and the communities in isolation
without collaborating with other oreganizations. Traimimg, which is not gender sensitized
leads to a duplication of efforts and an inefficient use of availahle resources, Furthermare,
there are no databases in terms of technical areas of training as well as expertise of available
trainers in the country.

Crroupr disenssion al the Second All Members Meeting
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Governance

The Network operates in a participatory and process oriented manner, The HRDN ulso
promaotes transparency in all its undertakings. in the decision making process and their
implementation, monitoring and evaluation. The General Body {GB) is the supreme decision
making body of the Network while the Executive Comunittes (EC) proposes plans and
implements programs and activities. Sub-committees further assist the BC while the
Secretarial manages the day-to-day Network activities planned and approved by the EC.

The General Body

The General Body of the Human Resource Development Network comprises all its members;
the founding members, the EC, Organizational and Individual members, The founding
members, whe were instrumental in conceptualizing the HRDN, belong to development
organizations working in the region. The GB serves as the main decision making body of
thie Nelwork and meets once a year to Teview progress and approve Tuture plans,

The Executive Committee

The EC serves as the Newwork’s steering arm, and is responsible for operationalizing the
HRION objectives and assists the Secrefariat i cxecuting various activities. The General
Buody elects the FC members which are composed of twelve members drawn from founding,
professional, organizational and general ‘members, thereby adhering to the representation
duly approved by the General Body during the First All Members Meeting.

The EC is led by a chairperson and is a voluntary body that does not draw any financial
benefits from the Network, They mect bi-monthly to review and monilor progress and to
plan different activities for the THIRTY Network.

ok

b =

Total 1
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Working Committees

These are small groups formed by the EC and General Baody members to assist in the overall
execution of various tasks at the Network, Since ils inceplion, the Executive Body has
established the following working commitices:

[

LA

Membership Acceptance Committee

The Membership acceptance committee consists of 2 members of the EC and is
responsible for the assessment, endorsement andfor rejection of membership
applications.

Procurement Committee

This three-member team drawn from the BEC and general body members is
responsible for accepting bids and purchase of office equipment. This committee
may coapt a representative of a specific Donor agency,

Recruitment and Hiring Committee

The committee reviews, assesses and short-lists Job applicants, conducts interviews
and hires stafl: The EC Chairperson heads this committee and awards the emplovee
contract to the suecessful candidate. This committee also comprises EC members
while the Donor has the option of sending representatives for this purpose,

Database and Website Development Committes

Members of this committee are also drawn from the EC 10 oversee the maintenance
of the HRDN Website. They are responsible in contacting and contracting the
Websile development experts and look into the content while ensuring that the
website is interactive und has a truly global outlook. This committee also looks
mta the content of the HRDN database and ensures it is updated periodically,

Programme Development Committee
Drawen from the EC and general body members, this cohort is responsible for
planning HRDN guarterly aclivities and presenting it to the EC for approval,
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The HRD Network Secretariat

The HRD Network Secretariat was established in March 2000 at NRSP-Institute of Rural
Management (IRM) Islamabad, Pakistan. This was based on the premise that it wiuld be
hosted on rotation by its organizational members based on their expression of interest and
on the approval of the EC. The main concern at this time had been the scarcity of financial
resources. Al the Second All Members Meeting held m September 2001, the General Body
expressed serious concerns on this issue and decided to keep up the Seeretariat, making il

more responsive to the needs ol all members.

The Founding Members, and the EC, enlisted a focal person to manage and courdinate the
Network's day to day functions. Due to financial constraints, a full time staff could not be
inducted: hence, the services of one part time staff were used to run the HRD Newwork. It
tisok the Nerwork another year or so to convinee the donors to provide grants [or strengthening
the Metwork,

Through the concerted elforts of the EC, institulional development funds [rom Action Aid
Pakistan, were aceessed to provide for the Network's Secretarial which serves as the main
coordination office, for hiring essential staff and for other operational and instilutional
activities until June 30, 2004. The HRDN Organizational chart gives a clear picture of the
Metworks' administrative setup in the future once funds from the Aga Khan Foundation are
made available.
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The HRD Network Secretariat
There are two bypes of Membership:

1. Individual
2. Organizational

In addition to founding members, individual members are [urther divided into 3 categories
which are prolessional, general and student members. These members comprise the HRD
Network's General Body, HRDN Professionals, general andéor student members total 82 so far.

1. Professional members: are HRD practitioners or those individuals directly
invalved in coordinating, designing and conducting training programs, training
expericnces of at least two years (criteria givin below),

3. General members: include graduates who are directly or indirectly involved in
training related aclivities,

1. Student members: while those who intend to pursue a professional career in
human resources development may apply for student membership.

Criteria for Professional membership

{iraduate

s Directly involved in coordinating, designing and conducting training

HRD practitioner with a minimum of two years of relevant experiencs

Must be recommended by one founding member and one professional member
Criteria for General membership

*  (raduate

Tnvalved in HRD related activities directly or indirectly

Preferably HRD practitioner

« Recommended by one founding member and one professional member

Criteria for Student membership

s Student of BA/BScipost praduate studics
»  Interested in ITTRTY related activities
e Recommended by one founding member and one professional mem ber

09
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Organizational membership

Development organizations with HRT} components, which are involved in training and
capacity building initiatives, are eligible w apply for organizational membership, Civil
society organizations, government institutions and donor organizations can alse apply as
organizational members. Until February 2002, the HRDN organizational members numbered
37 members.

Criteria for organizational membership

*  Should be a non profit, apolitical participatory development organization

s Forany donor organization facilitating and sponsoring participatory development
initiatives’ programmes or projects either local or provincial

= NGOWCBO's, national or international NGO's/ Rural suppuort programmes havin I
training and capuacity building as one key component

*  Organizations can nominale one member as contact person with another individual
is backup Tor the membership of the HRD network

Benefits for members
Through membership of the HRD Network the following benefits can be availed:

*  Opportunities o interact with professionals at different levels, disciplines and different
organizations dealing with human resource development and capacity building

*  Gain wider recognition within the development arena

*  (rain access 0 information on natienal and international training programunes,
including lree courses

*  Participate in training ut subsidized rates on courses offered by HRDN member o,

*  Opportunities t attend seminars/training abroad

¢ Lohance overall professional competence and skills through exchange of information,
experiences, best practices and resources (human and material)

*  Receive information regarding job opportunities

e Obtain peer and professional support and encouragement

*  Participate in constructive policy dialogue, serminars and workshops

*  Invitations for annual training retreats

s Receive HRDN newsletters and access the HED™N Wehsite

*  Opportunities to atlend the Annual HRD meetings

* Inclusion in the HRDN Resource Persons Dircetory
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Life time Membership

The Network also provides lifetime memberships to its members by a payment of s, OG0,
Organizations can also receive lifetime membership with a payment of’ Rs. 50,000,

Projected growth of membership

An estimated 500 individuals are direetly involved in HIRTYCapacity building activities in
Pakistan. OF these, more than 70 have already joined the Network as indisidual, professional,
and general members. If current trends continue, another 225 professionals can be expected
to enlist for membership in the next couple of years,

In organizational membership category, 37 organizations! institutions have already become
members of the Network, By March 2004, a fully functional Sceretarial along with active
chapters is expected to attract another 20 organizations, from hundreds working m Pakistan.

11



12

Local Chapters

The idea for the creation of Tocal chapters was conceived at the First All Members M eeting.
held in August 2000. The two local chapters were established at Karachi and Cuetia, A
reeent addition to the list of local chaplers is the Peshawar chapter. which was activated in
Mavember 2001, The Muzaffarabad chapter was also established and another one is planmed
tor Lahore.

Local chapters are managed by Focal Points/persons who also serve as Conveners within
the chapler. The role and terms of relerence of Focal Points‘individuals arc mven on the
fillowing page.

International Chapters

An overseas chapter and focal point was established in Nepal in carly 2000, The Sri Lankan
andd Bhutanese chapters followed suit in carly 2001, Members from Adrica, the Philippines
and Germany are cxpected to establish their own chapters when the expansion conumences.

Focal Points of HRD Network

Fashawar

MueeTe-ahad

itk ranzu Thirp
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Role of Chapters

Aet as Focal Point — Share inlormation helween the Sceretariat and the Local
chapter members,

To Network — Organize and facilitate a network of NGOs working in the arcas
ol HRD and identify appropriute means to hink these organizations Lo support the
network.

Schedule Mectings  Organize regular meetings with members (o discuss issues
prevalent in HRD along with the preparation of minutes und sharing them with
the Secretariat,

Maintenance of funds — Identifying appropriate solutions [or the sustamability
of local chaplers.

Creating Records/ Databases — Prepare a database aof the HRTY professionals and
organizations available in the area whether they are members or not.

Initiating Training Activities — Organize short training cvents, such us seminars
ar other such events.

Providing Logistical Support - Provide support to nerwork members, and training
events.,

Arrange Study Visits  Facilitate exchange visits of merbers from other chapters
to lead to the sharing of experiences and resources by various members.

Creation of an Information — Warehouse comprising ol conferences!
jobsiraining/other consultancy assignments for the members

Fncourage Professionals — Encourage professional to jom the network as metmbers
{hoth organizuional and individual) according to the criteria

13
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HRD Funding Sources / Donors

Activities and strengthening of the ITRD Network has been made possible through the
following sources of financial support, to wit

1. Membership

2. NRSP-Institute of Rural Management
3. ActionAid Pakistan

4, Ghazi Barotha Taragiati Idara

5. Consullancies/rescarch studies

. Aga Khan Foundation Palistan

Keeping in view the set objectives and activities that need to be undertaken for achieving
these objectives as well as for the further growth of HRIMN, reasonable financial support
Tor at least initial 3-4 vears is required. Bevond this period HRD Network expects W generale
its own resources by marketing its professional expertise and by cxpanding its
membership base.

Contribution by Donors

~ Fee, Donation

Members

_ NRSP - IRM Office Space, Equipment, Fumiture
_Action Aid Pakistan 5 e SRR A g
Ghaz Barotha Turagiati [dara  Printing, Donation
ConsultanciesResearch Studies Fee, Donation
Aga Khan Foundalion, Pakistan Grant

T T ————
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Achievements

Year 2000
Establishment of the HRD Network in Islamabad

Three years and six consultalive workshops involving conceptualization and groundwaork
finally led to the establishment of the TTRTIN Secretariat in Islamubad, The Sceretariat was
hased in the premises of the National Rural Support Programme - Instilute for Rural
Management (NRSP-IRM). To organize the Network's daily activities, the [TRDN Founding
Members managed the Network before the Lxecutive Commillee was elected {Augusl
2000) and shared resources to hire the services of a tocal person.

The following comprise the chromology of events, activities and achievements by the HRD
Netwaork following its establishment,

First All Members Meeting (2000}

Charting the TIRD Network's Future through the Member’s Perspectives

th . 1 agth

HIRT Network convened its First All Members Meeting in Islamabad on the 28 and 2
of September 2000, This was attended by [ifty registered members. including the Nepal
facal point and many goests and observers. Functioning i a democratic and participatory
framewark, it led to the ereation of a new standard of performance and high expectations
for future events and activities in terms of output and organizational structure. ActionAid
Pakistan { AAPk) generously provided monetary, administrative and maoral support for the
evenl. The First All Members Meeting was highlighted by an exhibition of training materials
and community handicrafis. Participating members, both organizational and professional,
displayed and sold handicralls that had been prepared in their respective communities.
These handicrafts ranged from hand woven cloth, embroidered stitched and unstitched
clothing for ladics, grass wares, etc,

Information materials such as handouts and brochures were provided to all visitors, in an
attempt to communicate and share the organizations’ activities and achievements. The
HRDN Secretarial also sold logo key chains to members and sought new members, accepling
registralion for membership,



First All Members Meeting {Seprember 28-20, 20011)




(ruests of the Firse All Members Meeting

Mz, Shoaib Sulan Khan, Chairman MESF and
M. Lenda Lindverg, Jepuly Resident Reprosentative
LNDF, at the NESF Stall

The Chisf Guest at the (iHTT stall

First Annual Repaort

. Chmar Asehar Khan challing with stall helders

e Boond S, Havat with the Chief Guest

A group at the meeting
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The Executive Committee and Election of Chairperson

In the same meeting, the General Body elected the members of the EC, established the
Karuchi and Quetta chapters, for Pakistan, and Nepal, while simul tanevusly electing/appointing
their respective focal points, Moreover, the Genera] body decided to restructure the earlier
suggested compuosition of the L {prior to the First All-Members Meeting) to the one
hightighted below, which is still in place;

Pre AMM-1 Fost AMM-1

Total 12 ¥

Registration process of New Members
Membership information material was also distributed ameng potential members, To register,
applicants were required to #ill two Lypes of finms and pay the tequired joining and

membership fees.

Internet based Information Clearing House

The Clearing House provides information relevant to job openings, scholarships, svmposia,
training courses and other useful information 1o all members. Information is Tegularly
circulated o all the members, orgamizational and individuals, by electronic mail.

Basic Website Hosted

A website was created through the Sustainablc Development Network Pakistan (SDNPE ).
Its URL iy wwwfrm’nerwarixdnp.mg
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Year 2001
Facilitated Ph.D. Student Research

Ms. Nuzhat Lotia, a Pakistani Ph.T2. student at the University of Melbourne, who was
writing her dissertation on NGO Networks in Pakistan, requested if she could include HRIDN
in her study. The Networl provided her access to relevant information, allowed her o
interview members, attend EC mectings and participate in the Second All Members Meeting
in Seplember 2001, Her feedback on the Network — a first from an outsider, was well
received and comsidered important input for the improvement of the ITRDN,

Research Study for the Japan Bank for International Cooperation

The HRD Network conducted a study for the TBIC, entitled “Communicy Participation
to Projects”, The study was awarded to the HRD Network due to the guality of its proposal.
The study team donated 5% of their income to the HRD Network. Another reason was that
the HRD network was a unique organization of its kind in Pakistan that could casily offer
similar services as well as assist in generating funds to achieve the Metwork’s objectives.

The main purpose of the study was to evaluate the activilies of farmer organizations i.c.
Water Users® Associations (WL As) with regard to social mobilization WL A formation
process and group dynamics under JBIC assisted On-Farm Water Management (OFWM)
projects and suggest improvements to the concerned govermment departments and JBIC
with regard to outside assistance to communily participation under National Drainage
Programme (N DP}and Tor futire OFWM projects,

Fumimary Raport ArNEwes
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Website Activation and Update

At the end of the year 2000, a basic webhsite for the Network had been hosted by SDNPE.,
malting the Netwwark easily accessible on the Inernel. The efforts o improyve and update
an interactive website are underway. The website will feature publications, researches and

memhers only, will focus on informarion relating to news events, jobs, trainings and
sponsorship schemes and raining workshops being offered or shared with members, Search
engines will also be a part of the website, Information regarding membership can also be
downloaded; accessed online.

Membership Status

The membership process began in March 2000, Despite the absence of formal membership
invitation announcements, the association started (o mushroom. Currently there are 8
individuals und 37 organizational members at the HRDN. (Annexes)

The HRID Network enjoys a nationwide reach in Pakistan and has successlully grown Lo
achieve regional and a limnited international reach. Most of the members of the networl are
from Pakistan. Other intermational chapters such as in Sri Lanka. Bhutan. the Philippines,
Germany. Uganda, Afghanistan and Bangladesh have yel to report an inerease i their
current membership lists, Bach membership request is carefully evaluated by the membership
acceptance committee to ensure that all those linally selected comply with the membership
criteria, as approved by the General Body,

Second All-Members Meeting (2001)

The Metwaork organized its Second All Members Meeting on the 25t g 260 of Augst
2001 in lstamabad. Onee again, Action Aid Pakistan (AAPK) generously sponsored the
event. In this meeting. several issues were discussed and efforts were made to share the
HRDMN Vision with the members of the General body. A technical discussion on Logical
Framework Analysis (LEA) was also arranged (o educate HRDN members about the
imperlance ol the LEAS in project development and management, This lecture was deliverad
by Mr. Kamran Akbar from the Pakistan Poverty Alleviation Fund (PPAF), lslamabad,
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s Ghalib Mishtar, President,

Fhestifaali Bonk speaking actha

insuguLal sesston
Tarticipanz of the Second AL Members Meeting

M. Huomi 5. Hayat, Wr. Ghulil Nishtar, Mr Fuvyae
Bagir and Me Agha AN Jawad al (he mesting

Group phote of Second AT Members Mesling
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Institutional Establishment Supported by ActionAid Pakistan (Aug 2001)

Al its third meeting in Apnil 2001, the HRDN EC decided to submit a proposal o Action
Aid Pakistan for Strengthening the HRD Network. The proposal was approved and the
Detwaork was provided funds in August 2001, The timeframe ol the project was three vears
and subsequently led 1o the recruitment of 2 stall members, purchase of office equipment
and other items. Program activities comprise tacilitating / improving research for training
guality and capacity burlding endeavors, neterorking, sharmg of traming resources, maintaining
the information clearing house, database development of TTRD professionals nationwide,
muintain the HRDN websire and for bridging government and civil socicty policy dialogues.
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Year 2002
Registration of the Metwork

The Network's registration process under the Societies Registration Act in [slamabad began
in early 2001 and was completed i February 2002, The HRDN has become a bora fide
non-profil organization registered under the Societies Remstration Act 1860,

Recruitment of Regular Staff

Tn December 2001, the HRDN EC began the recruitment process of the TIRDN staff. In
February 2002, the HRIYN successfully recruited 2 of the first Secretariat staff, under the
Action Aid funding, To strengthen the Network, the EC realized the need for more support
in terms of saaff Lo carry out imporrant tasks and to help in acquiring funds other planmid
activities, For this reason, the EC prepared and submitted a project proposal Lo the AKFPE
to strengthen the Netwark, which was subseguently appraved. The recruitment ol additiomal
stuff st HRDN will commence once additional funds are available from the AKET.

Institutional Support by Aga Khan Feundation, Pakistan

During the first Islamabad based HRDN members meeting, it was discussed that potential
new danars, whe would be willing to fund the HRD and capacity building initiatives. should
he identified. It was resolved that the EC would prepare a proposal lor the Aga Khan
Eoundation, Pakistan. A series of deliberations hetween the [TRDN and AKFPk is currently
going on to negotiale a two and a half year grant worth Rs, 10.4 million, The project grant
would he for two and a half years commeneing in April 2002 and ending in June 30, 2004
and aims to strengthen the HETMN.

Gender Training

Two professional membuers of the HRTIN were nominated for a gender sensitizanon training
orgamized by AKFP i early 2002. These members received training m Karachi.

23
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The Future

Achieving the HRD Networks™ vision and mission through strategically planned activities
remains its central driving force for advancement, The past fwo yeals have been an acid
west of the Network s resolve Lo pursue its motives. Today. this experience provides a spring-
board to advance further. The trust of cooperating donors. sponsors, and interest groups in
the present scenario only mearns greal CICOUrAECInEnt,

s  The Optimum Achievement - HRD Network objective is premised on good
Rescarch on training, capacity building initiatives, Initially, the support could he
obtained from existing research institutions within the country, but due to lack of
resoutces organizations are unable o provide the updated substantive support on
their own, Therelore, the Network must avoidably invest in accessing the existing
information to undertake additional studies which are to be designed on high
quality and etfective waining programs. To enhance this, ¢forts HRDN develop
linkages with relevant institutions and organizations ut national, regional and
international levels.

+ Strengthening Information Clearing House members do not have rapid access
to information related to training, scholarships. courses and serninars at present.
By strengthening Information Clearing House, we will enhance members access
w0 information related 1o training opportunites, scholarships, and jobs. This is
especially: important keeping in view the feedback. which has been received, from
members who were able to avail exposure at international con ferences and seminars.

e Information and Communication Technologies play an important role [t
dissemination of information. As mentioned earlicr it has been planned that un
interactive website would he set up, However, the knowledpe databases with
companion search engines for this website which would feature training institutes,
resaurce persons are al the conceplual stage.

« Maintaining and Updating the Website ol the HRD Netwaork website will be
maintained for hosting the profile of members and posting of information an up
coming events at the website has also been plarmed. Tmplementation of other
planned activities had heen hampered duc to paucity of the available funds. This
task will be linished by the end of the year.

« Developing a National and Regional Database of LIRDY professionals and
{nstitutions in order to serve the needs of the members and to build a depository
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of information on HRD related activities at national and regional level is therefore
an important task for the HRIDN Information Clearing House.

Newsletter - Chnce the team of 7 HRDN staff are in place, a quarterly newsletier
would be published describang the Network's activitics. The newsletter which will
keep members inlormed of HRD issues will also cover important issues in the
development sector,

Designing, Delivering Programs and Services (o organizations and individuals
through training and capacity building endeavors, will be carried out usually in
partnership with others, The aim is 1o make these affordable und of high quality.
{Ince the relevant siaff joins the Network, seminars and workshops will be arranged
at national and regional level to create knowledge on a wide variety of contemporary
issues and topics pertaining 1o Human Resource Development, Thematic topics
include role of civil society, effect of informution technology and globalization on
human development, gender issues, devolution and development orpanizations.

Policy Dialogues Tt is imperative that the civil society should play o formative
role in impressing upon the government and donors about the strategic perspective
and vision, and bring home the idea of participation in decision making, cspecially
in the area of human capacity enhancement and development, HRD Nerwork will
arrange and lacilitate such policy dialogues.

Linkages at all Levels - The roles plaved by NGOs and the government needs to
be looked at in this context. The importance of collabaration and coordination
between the two cannot be over emphasized. The NGOs have a catalytic and
advocacy tole. Therefore, linkages al all levels will be part of our approach in the
future, as these would generate the most impact. Considering the role of the
government in the country, the svnergies and the impact between the two should
be strengthened.

Documentation and Dissemination of best development practices - After vears
ol developmental activities in developing countries, a lot of information has been
achieved, From which little data is documented which can be shared with other
organizations to gain benefit from it. 1t has been observed that many development
organizations conduet similar projects in isolation without consulting cach other,
which in tum leads to overlapping of activities, unsynchronized development
approaches, and a gargantuan waste of resources. If we put together our efTorts
in documenting dala then, these practices whether in gender and development



First Annual Repart

governance or environment issues, ean casily be mumed into an asset for the country.
By this we can facilitate our developmental practitioners, policy advocacy and
resource maobilization,

« Facilitating Organizations on Joint Training Programs - The IIRDN will
facilitate other organizations in teaining programmes on cost sharing basis. This
is a new area of resource mobilization where HRDN and its members can offer
lraining services.

« Broadening the HRDN Members Vision - HRD Network aims to broaden the
vision and perspectives of its members with the best [IRD precepts and practices
currently in vogue globally. By including related issucs al home and abroad.
members can benefit by keeping abreast ol HRD related contemporary issues, the
emerging dilemmas, the proposed solutions and how these are when implemented.
This will be made possible by bringing wgether experts: individuals and organizations,
trom hoth the developed and developing world to level-off and reach a commaon
language concerning the HRD front. These interactions will ereate an enabling
environment for stralegic interchange of knowledge and experiences umong HRT
professionals that seek to narrow down the North-South divide in HRT).

*  Study Visits - HRD Nerwork works not only at the domestic level of the human
resource development issues, but at the international level also. It will arrange
study visils of it members across the country in organizations in the field of human
development such as Lahore University ol Management Sciences Labore(TTIMS).
the NGO Resource Center, Karachi and development training centers in the
Philippines, Thailand, Nepal, Bangladesh and other countries such as Canada,

Ciermany elc.

The year 2002 and the year afler that are full of activitics which have been planned in such
a way that the HRDN will be able to set itself up as an organization aclively engaged in
networking for capacity building and contributing important rescarches to the development
seClor.
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Statistical Summary

- A= on February 28, 2002

First Annual Report

20000 2001 March 2002

1.1 General - 2 3

1.2 Organizations an 34 40

.I,3 Professionals 40 52 ;

1.4 Students - l _j
21 Local

Islamabad 1 1 1

Karachi l l I

b MuzalTarabad - I 1

Peshawar = 1 _1

E Chietta | 1 | |

- Bhutan - = 1

Mepal 1 1 1

Sr1 - Lanka - I 1

29
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HRDHN Executive Committee Members

Khalid Masood Chaudhry

Chief Technical Adviser, UNDIP Area Development
Projeet, Axad Jamu and Kashmir

Mahmood Akhtar Cheema

Director, Resource Center, TUCN

Roomi Hayat

Director, NESP Institute of Rural Management

Robeela Bangash

Afshan Tehseen Hidavat ullah Khan

Free-lance Consultant

ActionAid Pakistan

Ageela Nadeem

MREP - Institute of Rural Management

Moor Mohammad! Ejaz Qasim

Strengthening Participatory Organizations

s (4)

Al Mazir Zaidi

LExeculive OGce, PPAF

Grace 1. Shaikh

Development Consultant

M. Azam Roomi

Associale Professor, LUMS., Lahore

Mubashir Nabi

Wagar Haider Awan

Coordinator, UNDPADP, Mirpur, Azad Jammu and
Kashmir

Advocate, High Court



Membership Fees of HRD Network

First Annual Repart

Pak Hs LS% Pak Hs L& %
Professional Members 20 ] L0600 20
Cieneral Members 2000 5 750 15
Student Members 1) 2 00 10
For Organizational Members
NGO'sRSPs/Donors Progects’ 500 10 3.000 60
Autonomous Organizations
Ciovernment and Semi-Govemment 2003 5 L ]

Oirganizations
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Focal Points

Islumabad

Karnchi

Muzaffyrabuad

Peshawar

Hhutan

Mepal

Sri Lanka

Ms Avesha Shaukat

Programme {MYicer

House { 6. Street ¥ 36, T-6:4, lalamabad, Palistan
Ematl: hrdnigirm. edu. plo

Tel. 51-2822752, 3422792 Fax. 51-2423353

Dir. Shaikh Tapveer Ahmed
Progrumme Coordinator
HaAMTS

42-A IHLFI.um, Sindhi Muslim Housing Sceiety, Karachi, Pakistn
Email: Bundsimdigicom. net

Tel 214532804 Fax, 2]-452760%

M. Bhalid Iqbal Khatnk

NIVCDT

Nazkila Gojrar, LINDP Mues Marabad, Azad Tamu and Kashuic, Pakistan
bmail; khalidichat njvedpihotmail.com

l'el, S8-E10-447%0

Mr. Zuhair Qureshi

Training Specialist

DITY Farestry Sector Project, Palosy Roud, Opp. Pakistan Forest Instimte,
Peshawar

Enmuil: zubsirquershitiigyahon com, Blihmainne,pk

Tel, GL-92102351, 9216253

Ms. Iarma Ludy

PO Bow B3 Thimphu, S8 Bhuran, Bhutan

Fmail: kluday@sne.ore b

lel. 975-10)2-322732, 322900, 324871 Fax. 975-(012-322649

Raghay Raj Regmi

Development Consultant, Selfemploved, Mew Plara,
Putalisadak, Kuathmandy, Nepal

Lmail: reriiva. wlink.com np

Tel. 977-1-41736] Tux, 977-1-222221

Pupal ChiranjeewabNanvakkara
23172, Palhengnda Rd, Colembn
Tel. 9771523444 Fax, 9771523155
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Audit Report




M. HUSSAIN CHAUDHIRY & €. ESTABLISHED 1947

CHARTERED ACCOUNTANTS

Tele: (91-51) S566630 - 5564591
Corvespandent firm of THpsdrat L4 INTERNATIONAL Fax: (92-51) 5881677
L67-A, Adamjee Road,
Rawaipiadi,
Pakbstan,
email: mhe@lsh, pol.com.ph

AUDITORS' REPORT

OF
HUMAN RESOURCE DEVELOPMENT NETWORK

We bave audited the anneved Balanes Shect of “HUMAN RESOURCE DEVELOPMENT
NETWORK" as ot February 28, 2002 and the redated Income and Expenditure Accoust toyether with the
notes o the neoounts forming pan thereof fr the priod from (1 <001 -2000 1 28-02-2003

Ut is the respomsibility of e orpanization’s management to propar: and prcsest the above said fnamcl
sizicments, Cwr respousbility is bo express an opinion oo thess stivments based on owr audil

We conducted our amdit i accondnce with the auditing standards s applicable in Pakiston, Thes:
standards require that we plan and perform the andit ko obtain resomble assurance about whether U
abowe i siatements are freo of any material misstatement An andit includes examaning, cm 3 best bosis.
evidenon supportng the amounts and disclasures m the above sid statcments. An aodit also mchudss
assessing the accounting palicies and significant estinates mado by management. as well a3, evaluatms the
mm#mmwm.mwﬂme:m-Mhmnx
ouar epinion and after due venification we repart that:

I our opimion and to the best of cur information and acconting o e cxplnations giws lo w8 we howe
fourd the same 1o be in onder asd in accordancy with thy books of accramts producd 1o us

.-:'*f-x\ ! !;
Place: Rawalpindi. iM; ‘?‘}Iﬁuuun & €O,
Dated:( B JiN a0 E :Mmp:n .?fjrmmuws

i




|

| M. HUSSAIN CHAUDHURY & €O, ESTABLISHED 1947
CHARTERED ACCOUNTANTS
Tebe: (92-51) S5686R0 — 5564591
Correspondent hdm INTERNATIONAL e F]li: {92511 5541677
167-A, Adamjee Road,
Rawalpindi,
Pakistan,

email: pheod shopalcom,ph

HUMAS RESOLRCE DEVELOPMENT NETWORK
BALANCE SHEET A% AT FEBRUARY 24, 112

NOTE M
FUNDS & LIABILITIES Rupirs
Accamlaned fund
Surplas for (e penod 3ol 544
cURRENTLANENECD®S 0 . uo
Pas able 1o NRSP-IRM ST0E}
Accrued expenses L 159 Tnd
Income Tax payable 1 L ‘
e
SIE]
FIXED ASSETS
[Sehedule anncyad) 3 L1321
CURREST ASSETS
Cash 21 Al-Khvber Ale # 1582 BT ‘
591380

FIETE  The annesed eates form on wicpral part ol ibesg accourls

B MaL B |

CHA pu(( MEMBER

ALDITORS' REFORT ANNEXED:

PFLACE: RAWALPINDT

paten: (8 JUN 2002




M. HUSSAIN CHAUDHURY & C0. ESTABLISHED 1947
CHARTERED ACCOUNTANTS
; Tele: (93-31) 5568684 - 5564593
Correspondent firm of Feesra i INTERNATEONAL : EH,!_,: (92517 S5BI6TT
167-A, Adam|ee Rand,
Rawalpindi,
Pabisten,
email: mhaiish, pol.com.pk
HUMAN RESOURCE DEVELOFMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD FROM 01.51-2000 TO 28.02-2002
2002
INCOME Repees
Memhership 209972
Grants 575,00
Profit om Bask pcomnd 14,300
#8872
LESS: EXPENDITURES
Salwries 36T
Travelling and comveyance 17,004
Peatagz and tedogram 6,285
Interriet 1,200
Telephone aned fi 1,088
CHfice mupplics 1,719
Mesting and confarence 157,320
Printing & Stalicoery 42,199
Liipus s profiessional 41,000
Advertisement 28000
Audit fee £.000
Anewal Eveody 1131
Dopresintion 13319
Miss. exponses T
: . 1527.015)
Surplus for the peried e SOLEA.
A =
by s A
N HEMBER

PLACE: RAWALPINIH
DATED:S & iy g0m




ESTABLISHED 1947

M. HUSSAIN CHAUDNURY & CO.

CHARTERED ACCOUNTANTS

CONTINUATION SHLET,

Carrespanident Firm of PFaToall INTERNATIONAL

HUMAN RESOURCE DEVELOFMENT NETWORK

NOTES

TO THE ACCOUNTS

FOR THE PERIOD FROM 01-01-2000 TO 28-02-2002

| STATUS
Hurnan Resource Development Netwark is an association registerad under
Societies Act XX1 of 1860, Income of association i applied towards its objectives
and payment of divided is prohibiled.

2 SIGNIFICANT ACCOUNTING POLICIES

Zl

rar

23

14

15

STATEMENT OF COMPLIANCE

Thesa sccounts have been prepared in accordance with the accounting standards

issued by the Intematienal Accounting Standands Commities (1ASC) and interpretations
issued by Standing Interpretation Commitiee of the IASC, & adopted in Pakistan.

ACCOUNTING CONVENTION
These accounts have heen prepared under the historical cost convention,

FIXED ASSETS AND DEPRECIATION e

These are stated a1 cost bess aceumulated depreciation. Full year's deprecation i3
charge to the income of the year in which assets are purchased while depreciation is not
charged in the year in which the assets are disposed off.

Depreciation is charged by applying the straight line method wherehy the cost of the
assets 1 wiitten off over their estimated useful lives,
the accounts.

Major improvements and repair are capitalized while normal repairs and maintenancs
15 charged 1o income a3 and when incurmed.

REYENUE RECOGNITION

Grants ngainst specific projects are accounted for in accordance with the lerms
attached to the respective grants.

Profit on investments/deposils is sccountad for on ume apportionment basis.

GENERAL
Figures have been rounded off (o the nearest rapes,




ESTABLISHED 1947

HUSSAIN CHAUDHURY & CO.
CHJ“.RTERED ACC‘DUNTANTS U N S by ST,
it B of 7Pwtsd 4 INTEHNATIONAL
02
Rupees

| ACCRUED EXPENSES
Pristing nd stationery 3568
Oiffice poquipment 45269
Professional charges 43,000
Salaries 7,800
Audit fos 5000

7. 21

1 INCOME TAX FAYARLE
Dream Land Hodst a2
Pamagraphic {prating) bt
Dieams land moted 1347
Advortisemend 1400
Cal Pak Techaology (printer) — 1

.|
3 FIXED ASSETS

(Schedulc anncxod) ]



‘ ESTABLISHED 1947
M. HUSSAIN CHAUDHURY & CO.
CHARTERED ACCOUNTANTS Pl e e

- :
‘ e b eguetalaabl Buw i od r‘-"-l"‘hu'ﬁ'-g R L TN | FIURE |
.

SCHEDLULE OF FIXED ASSETS
AS AT FEERLARY 24,1002

‘ HUMAN RESOURCE DEVELOPMENT NETWORK

prasrs TR FEERGRTONT. Wil
PARTICULARS ASAT |ADDMONI| ASAT | % | FORTHE ASAT
- 019190 mazez | | PERIOD a2

- I SR ey
1

‘ Fumituse and focure g 1,540 n.ml 10

P - = e

154 i ik

Office oquipments . iige] 201000 15 | 1BJeS.  j2ais

|
1
E
e

s - (- S R

RUPEESH00L | - | _iaigdd| _1mpe0| g e

1
P R




Certificate of Registration of Societies
Act XX1 of 1860

No. RRICT\ITY o #9W 2002

1 hereby certifir that 1HMAN RESOURCE DEVELOSMENT

NETWORK! , =DUSE Bo.e, STREET WO.56, SECTOR Fob/d,

o AT

-

fras this day been Julv registered under the Svcictivs
Regasivatun Ave, XA o) T804,
Criven wader v hand at $slamabad this

29th o davof _Janvary  dldk 2o

T

{Gorms picaseverrie] ARAE RNETR N RIRY o1 Leo I

acgago

T

5
L]
bl :
el Foe - Ry 3087 (Rupees vvaa hundred only)
5
L]
L]

Juint Steck Csmpazies
izlamabed Capital Territery,




Mission

To enhance the member's

Professional competencies through
meaningful development interventions
by facilitating research, training and
capacity building activities, sharing
information, resources and expertise
at the national and international levels.
The aim is to empower individuals

to participate fully within their
workplace and community so that
they are able to contribute to society
as responsible citizen.
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