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The £ All Mermbers' Meseting of Human Resouice Development Network was another millestone [nthe life of this Metwork where the mermbers
eviewed the Network's progress towards its sipulated objectives, took important long and short fermn decisions and mapped out future course
of action for this MNetwork,

Undoubtedty, the Network is owned by its Members who lead it on the way of enhonced eftectivensass. Therstore, the primary credit and
acknowledgernent is due o all its Members who not only conceived the idea of its inception but dlso nurured this Network through a contoured
passage. s hey who fake out thelr preclous fime every yvear to mesat and dellberate upon the prevaling stuction of HRD In Paklstan and abmood
and above all, #is them who decide the fate and future course of action for this Metwork. On this occasion of rejuvenation, reckoning and
recommitment, it was a pleasune mesting the memibers of HRDN and we also missed those who couldn't moke it

Gratitude is also due o the Chief Guest, Senator MNisar A, Memaon, who, in spife of nis busy agenda at Senate, not only inaugurated the 4™
Members' Meeting but alse paricipoted in the group work for analyzing HRON'S performnonce and devising its future course of action. Being the
first leglsiafor wne bacame the memibeer of HRDM, he gove a nurmiksers of thoughit-provoking ideas for growth, sustainability ond efectivenass of
this Metwiork,

The Netwark cise acknowledges the support of all those voluntears who extended thelr support In the organization of 41N 4 Mermbers' Meeting.
We highly oppreciate the spiit and enthusiasm of those Memibers who facilifatead this AMM by giving their inputs for preparing schedule and thase
who fook sessions in Expert Comers. Support of JUCKN, NRSP-IRM, NGORC, ROZAN, SAHIL, S0P, SUNGI & TVO is clso acknoloedged for organizing
affractive stallss at terahure exhibitlon.

Special fhanks are due for the secretariat staff of HRDMN who worked very hard 10 complete all the basic preparations for fhis AMM with least possible
extemnal support, They are tuly on thelr way of sell-sufficiency and would hopelully be able 1o hold all future events with simillar enthusiasm and
fervar.

Last but not the leasf, we gratefully acknowledge the support of Aga Knan Founddation (Pakistan), who through thelr Pakistan-Canada Social
Institutions Developrment Program (PAKSID) supported by Canadian intermnational Development Agency [C10A] and Aga Khon Foundation (Canadal)
provided theair genercus and valuable inpufs and supipct in organizing this event and pullishing this report.

We hope that the sarme cordial relationship betwesn all the valued stakeholders of HRON would rermain rather more intensify in the days o come.

Roomi 5. Hoyat
Chairpeson
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Executive Summary

The 4™ aj Members' Mesting of Human Resource Development Network brought a lot of enlightening experences for evervone. 1 was an action-
packed occasion where every hour, the Network Memibers had a new activity and a new event to aftend which cerainly altracted their attertion
due fo its relevance with their professional assignments,

While recording the events of 41 Al Members NMesting, the Network Secretarnat felf a lof of plecsure ond pride that all hese activitles wee planned
and organized mostly by the secretariat staff without geting huge external suppart 0s the practice in previous events.  Surely, theme would be
shorfcomings, hawever, the zeal and enthusiasm of the organizers demands appreciation and with the passage of fime thase shofcomings would
e minlmilzed,

The meeting was structured in a manner that dllowed all the HRDMN Members fo hove frank discussion about the present sfofus of HRD and also
delberate upaon the fuiure course of action for the Networe. A lof of valuable suggestions, recommendations ond actlon points were developad
to oddress the neaed for professional excellence of HRDN members. On vardous queshions, opinion from mernioers was sought fhrough polls and
the resulf of their anahlzed opinicn appears of different pages. '

In this report, it has been fried 1o capture all the events and deliberctions in its original form with minimum possible editing so as to preseve the
real essence of fhe discussion, Hopefully, the readers would feel a pleasant change inthe wiite-ue and the docurment would senve s a reference

for HRDM'S future endeavors,

Before conclusion, let us pay ouwr heartfelt gratitude to all thase colleagues who exfended their support in writing different pieces of this event and
helped us In compling his report In g record time of two weaks only.

Thank you, everyone and wish you o pleasant reading.

. ‘ Human Resource Development
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INAUGURAL SESSION

The 4™ Al Members Meefing of Hurman Resource Development Network was held on September 20-21, 2003, af the Natlonal
Library Auditorum lslamatad, Senator Nisar A, Memon inaugurated the meesting in a groceful ceremory. More than 130
parficlpants including individual and organizational representatives and memioers from forsign chapters were present on the
occasion [defailed list of paticipants enclosad as Annesx-l). Adequate deliberafions fook ploce on various HRD related |ssues
cnd medsures sugoeasted for fufure. The event formally sfarted with the recitation from the Holy &

NARRATION OF THE VERSES RECITED
Abdul Malik & Shahida Kazmi

In the: nars of Allah, the most merciful, the beneficent praise 1o the Allah who crected Heavens
And Earths and mode darkness and Light Yet, the unbeliovers asciibe eguals to their Lord I s
He who create you from clay and greet o terrm and termn is related to Him and He Is fhe Allah
who knows what i5 there In Hoowvens and Earth He knows your secret and open offairs And not
o slighter sign of their God comies fo them but they tum away from it

WELCOME ADDRESS
Roomi 5. Hayat  Chairperson HRDM

The Honorable Chief Guast, disfinguished participants and dear HRDN members. | am nat
going 1o ghve vou details about HRDN'S achievements bacause | believe the Network Coordinator
wolld be presenting . Just allow me 1o welcome you all 1o this AT Al embers Meefing —
the annudl event whers we moest to think about our future,

Traditionally, on such occasions. ong stars with thanking everyone pariculaty the Chisf Guest
but today's event is a bit differert as | am not going to thank anvone avan the Chief Guest
because ... | don't think one should say thanks 1o his own family. | am proud o announce
that Senator Misar A. Meman is now a Mamber of Human Resource Development Network
and we welcorms him rathet thon thank him,

| 'would like fo welcorme you all fo this family reunion. However, | wauld like o fake this opoortunity
fo extend my heartfelt appreciction and grofitude to Aga Knan Foundation [Pakistan) and
ActionAld Paklstan for the valuable financial and technlcal support fo this Metwark, Thelr support
has enabled HRDN to realize its oblecilves and undertake a range of acthvities.

Human Resource Development Network . . |_l.'ll|
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Mo, since | have storfed thanking everyone, | would like to thank first those Membears who voluntesred their firme and effarts fo make this Network
alive and active, Some of the members have been quife supportive and they have been coming to the Secretarat and really helping us out,
All Members’ Meeting is the fime of reckoning and eflections. it is a time fo see how we fared in realization of our dieams and where and how
we like fo proceed In future, 1t is ime to look of Tiumphs, failures, strengths, succasses and wecoknesses and fime fo ponder upon the Hurnan
Resource Development Network's progress and achievernents for overcoming our human limitations and improving upon them,

The puncose of this event is to rigluvenate and seek out new and bold steps for future by consalidating our efforts and talents
together for a common goad.

In the year 200 B.C. when the Hannlbal was leading his froops through the freezing peaks of Alps, he declared, "we will find
away and IF not, we will make one” and this is my wish that fogether we can bring change by toking great stide for attaining
new zenith of excellence and as long as the spit of volunfeersm continues, we will succesd, Inshallah,

Thank youl, ladies and gertlernan

PRESENTATION ON ACHIEVEMENTS OF HRDN
Robeaia Bangash Honorany Netwaork Coordinator

Mz, Robeela Bangash, Honorary Network Coordinatorn, mode a detailed presentation on HRDM's achievernents in the year
2003 and desciibed the marked difference that cccured in the activities of HRON since the preceding thies vears of its
working. During her presentotion, she ascribed that the rafe of success of HRDN can simply be gauged through the rate
of satistaction of HRDN members from this Metwork and for this, the Network has worked sincenaly for day and night. She
said that the Network belongs to its Members and its them who would decide whether we have gone in a rignt direction
or not. The handout of onginal presentation is affached as Annex - 2

KEYy NOTE ADDRESS
Chief Guest Senator Nisar A. Mernon

Wi Roomi, Ms. Robeela, Mr. Ozair Hanafi, Ladies & Gentlermean and | will call now feliow HRDN Members!

While Roomi Sahib said that we will start this event not by thanking. even then | will iake the libery of thanking all of
you for accepting me as a Member of HRDM. This is a grect pleasure for me and | think it Is a great honor to be
invited to a professional body of Hurmnman Resource Development Metwiork,

was thinking what s my significance of joining HRDN and | thought that HRDOM is one of the bodies which has the
members who are not only from the institutions working for hurman resource developrment but are also professionals 52
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who are contibuting to the noble cause of human development and | am plecsad that petaps (if | miss seme organization, they should not
be offended] this is the first crganization who arganize their Al Members’ Meefings on a regular basis. This is a very imporant event and now,
being he memiber of this Network, let me tell you that in this Meeting we ars not suoposed to chalk out some lofty skegans But should make our
future policy guidelines that meet the ground realities.

It the foremost, | think fhat the HRDN should go by throe "R's”, i.e., Refloction, Rejuvenation and Recommitment. Comimitment is most Important.
| know pecple do nof saciiice their weekends for odds neither thoy come from their cities and countries uniess they have commilfrmant and |
think HRDM has reflected this cormmitrent throughout,

Earlier, | came to HRDN for its Infernational HRD Congress only because one of iy good fliends, Mr. Ozair Hanafi Invited me for that function. At
fhat fime, | thought that this would be an ardinary arganization similar fo many of those working in different areas. But later, since | hove had an
Insight into the working of this Network, this ime. | have not come for rmy friend but | am here for on organization which,ls now an institution and is
a MNetwork of Frofessionals, | will take a step forward and will call f g movernent or g change paradigrm which is necessary in our confaxt becavse
I believe that what did work yesterday will not necessarily work formorow and we need fo march forward with this type of approach to go.

| would like to congratulate vou all for the achievements mentioned by Ms. Robesla in her presentation and | would also like 1o congratulate you
because you have certaln strategies and you have corverted them into plans and maost importantty you implermented thermn. One of the
challenges in our country is the propet implermentation of strategies and plans and this is the great achievernent of HRDN to make this happen
in @ shart span of lime [stafed In 1999).

| am exfremely pleased to know that even for developing the agenda of this meeting, mambers were Invifed fo paricipate. Now here It is o step
to create total ownership and giving equal importance to all the membarns (Individual and organizational). This really leads to a changed parcdigm
and this shift will cenainly go o long way. Agdin, in the arganizafional charts, we usually see the "Choiman” or "President” ot the fop but here In
HREM, the Management Structure is such that the "General Body” is at the top.

All these are the changes which this Network has already broughi-in In the culture and fradition. It means that everything this Network would do
Is decided by lis General Body, which is us, together, rather WE,

Cine of the agendd lterms of All Mermbers' Meeting Is fo develop common understanding on HRD parcdigms. While we talk of HRD paradigms,
we must sfucly the societal paradigms as well. We will see that the paradigm has changed significantly because the situation which was there

In 1947 wias totally changed in October 1999 and the situgtion in 1999 is fotaly changed in Noverniber 2002, We must see the shift in the societal
change. As | have noficed in the presentation, the HRDN has taken o step forward in hurnan resource doeveloprment and has moved from Training
fo Human Managerment and | will suggest that now HRON should move further ahead and involve pecple frorm other walks of ife in this Network,
Buring my last talk at Infemational HRD Congrass, | had emphasized on convering the Human Resource Into Human Capital and we need to
see how far we were cible to do that,

lRecenily, while going fhiough the Pakistan Constitution, | thought of rnany hings that are there in the Constitution but are vet to be there on ground
and of many things that have taken place but are not recognized. Alfhough, there has been a significant paradigm shift but some people do
not accept It and deny the shiff in poradigm and hence, cause inequality and de-mofivation among masses. Nevertheless, denial of fact does
not change the redlity. 5o, we must keep our eyes open and accept the change that occurs around s,

Human Resource Development Network . .
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The Pakisian Constitufion gives equal opporunifies for development fo all people but do we see it In 6 oUr pecpie

ate not frained in fnat. Our people need fo know about their ights and privileges, which the Cansiiution
sirmilary we talk a lot about Health, Education and Nutiition, howsver, we seldom falk about Violence. | think 8 [or all of us
and we must think about it and seck the appotunity for HRD fo have inferventions in this area.

The other important and possibie area of intervention for HRD is "Nartural Disasters”. In the recent past, twa mqm watural disasters fook place in
Pakistan. One: severe floods in Sindh and the other huge oil-spill in Karachi Coastal areas. We need 10 sea what wm aan do about
it. Hod there been properly frained people with Sovemment and had there been a support mechaniser frorm Civil w 1he damaoges caused
would have been much lower, We need fo lock infa how fo realize people about fheir social responsibilities, Athough, mmm the best Canal
Systern In the world but it o peson, instead of clearng a canal, adds sit fo i, ultimately, the drainage systerm wouldl e m e will craate
haovoo as wos done recently. Ws must hove 1o think fo ovold disasters and how the civil society will act in such sHuaﬂanl, whatt Is thelr role and
hiow best we can be propared for it in future. All this is whene HRD people can infervene.

The Pakistan Constitution also provides opponturity 1o wormen for full participotion in all spheres of development, Do we hove it? Mo, We just have
laws but on the ground, we have nothing, We have to prepare our soclety for removal of Karokan. The situation in our iural ameas I8 further worsenad
but | am sure that the HRD professionals can surely do a lot in this regard,

On the sustainability of HRDN, we must see the oppotunifies in different sectors including the Government. The Public Sectar Development
Docurment for the next yvaor containg a budgetary allocation of Rs: 150 hillion for five major components including:

1. Public works, human developrment & poverty reduciion Rs: 41.3 bilion
2. Sustginalle Developrmant Rs: 17.5 killion
3. Infrastucture Development Rs: 21.0 billicn
4, Good Govemance Rs: 33.2 billion
5. Provinces Rs: 47.0 billion

We must know and try 1o pursue the Govemment for dlocating more o develop human resources in the country and for this, o feedback
rmechanism for the Finance Minlstry should be developed. On my behalfl, balng member of HRDN, | will surshy do whatever | could but we must
keep our eves open and need 1o frack down the resources in Govemment Sector, For this, we will be required to emphasize the imporfance of
hurman resource developrnent in other sectors as wall, .., In sustalnable development, infrastructure development and good govemance.
The govemment is curently focing problems in clarfying its stonce on Water Shofage in the country and the HRD professionals can brng about
this awareness omong people very effectively. In the changed paradigr. we must support the Government in its development agenda,

Another opportunity for HRDM is 1o srengthen the decentialized local govemment systern, which is very much in line with the Constiufion of Pakistan.

We must also look into the existing laws and should analyze what laws need fo be changed for promioting HRD so that 1o have Coruplion-Free-
Executive; Speedy & Accurate Justice and Buiding Pecple’s Confldence. Coruption should be reduced through use of fechnology.
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Lasthy, we must now start to act globally as we are living in an era where we have different chalenges af different levels. \We hove opportunities
In SAARC, OIC and UNC and we have fo build our image thersin. To conclude, “No dream s srmall, if you can dreamn, you con make it?

I thank you, lodies and gantlernen,

EXPRESSION OF OVERSEAS CHAPTER BHUTAN
Ms. Karma Luday SNV- Bhutan

| amn privileged to be here in his forum of ath Al Memiers’ Meeting of Human Resource Developrment Network and | hope 1o take new ideas
and infomaticn from here, Just bref informction about Bhutan, 1t is o small kingdom of 48,000 5g. km having a population of 4.0 millon people.
SNV is an organization providing assistance in Good (local] Govemance, Natural Resowce Managerment and Private Sector Environment. The
capacity bullding of small parmer organizations and community s a crosscutting thermea, We are proud to be the memizer of HRON,

Thearik you

EXPRESSION OF OVERSEAS CHAPTER AFGHANISTAN
Mr. Asadullah Akram Yar DACAAR

I'thank you all for inviting me to this ausplcious occasion. | arm very happy 1o see people from different organizations with different backgrounds
but all are like-minded and we are here to develop the human resources in our counties. tis g noble cause. | would just ilke to deliberate on
he issue that our world has shrunk to o global viloge level, Whataver hoppens In ary cormer of this waorld, it has its Implications on us os If it has
faken place ne next door. So, we need fo occupy our place and plory oUr role for spreading hoppiness in our world,

I'Warrnly extend my offer to Mr. Roomi Hayaf o start o small cell of HRDN In Kabul as well. There is o huge oppoiunity for development works
and | will be there to offer all possible support.

The qudlity of work in human resource developrment network Is vary high. | am perscnally very happy and | feel gratelul fo this network for providing
us sLUCh opportunities fo meet and discuss our future course of actions fogether. Inresponse to all these, | sinceraly extend my Invitation to Mr.
loomi Hayat 1o visit Kabul and be there to help us. | will make sure that the midjority armong the tofdl of about 1500 NGOs could be confacted
for their possible inclusion in HRGM,

Thank you for your hospitality and sincerity.

Human Rescurce Development Netwark . . |os]
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VOTE OF THANKS
Ms. Tanya Khan_Member HRDN

-

Lottery Pottery

Thie NGORC, o their Literchure Stall,
had aranged for o Lotteny whersoy
all visitors put in thedr visiiing cands
iro a lottery pot ond at the end of
eqach day, two persons ware givien
valuoble books “free of cost®, The
Lucky winmers for two doys wens,

On behalf of HRDM, | would like fo extend cordial thonks to Senator Misar A, Memon for his contibution and
porficipation In HRON'S 410 Al Mermbers teeting and we also walcome hirm to be the Honorany Member
af fris Metwork,

Special thanks fo HRON Members and Crganizations for confriuting their synargias in moking the dream
of HRDM a redlity. | would also take this opportunity to thank Aga Knan Foundation [Pakistan) and ActionAid
Pakistan for their finoncial and organizational suppart for the success of HRDN, DAy -1

s, Shahida Kazrmi

The Technical Advisory Groups on different thematic areas ot HRD deserve special appreciation for spanng N Mesimiooc ARE Chesr

their precious time o provide technical suppor fo HRDN on different ocoasions.
[y - 2
M. Syexct Socd Hussain Gikani

Also on this occasion, our members from Bhufan, Ms. Karma Ludoy and from Afghanistan, e Asodullah
Ms. Robesla Bangash

AKIGIm Yor — on behalf of HRDN Members, | would like 1o thank them for their paricipation in this 4™ Al
Members Meeting and we hope that they will confinue fo participate in HRDN's other activities in future as
well,

AN EEE SN MR EEE EES BN I SEE BN B S R R,
i —— — W S N S R S

\ i
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At the end, as the Senator has pointed out, HRD is one of the key development areas in Pakistan and
the Network can play an important role in making this dream a reality,

Thesrk you

AWARD OF CERTIFICATES/SHIELDS

Uphalding the fradifion of HRDN's All Members’ Meetings, this year too, some of the members wera owarded
cerificates and shields for their cutsionding suppor fowards the Network.  Mermbers who were awarded
Ceificates and Shields for the vedr 2003 are;

1. Ms. Tanya Khan: For her beast services in re-activafing the Technical Advisory Group on Research
and strengihening the research componant of HRD Metwork

2. Ms. Yirginla Appell:For her best senvices in re-activating the Technical Acvisory Group on Research
and strengthening the resedrch component of HRD Network

3. Mr. Usman @azi: For his extroordinary suppor in programme activities of Humaon Resource
Developrnent Metwork M. Roomi 5, Hayat presented the HRDM Souwvenlr to M. Misar A, Memaon os
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a memento for being the Chial Guast on the inougural session.

The: Incugural ceremony Same to an end with this vote of thanks and the paficipants went out 10 see the Literature Exhibifion and had refreshrnents,

LITERATURE EXHIBITION

In thee sidelines of AMM, o Literature Exhilition was organized wherein different Member Organizations displayed their reading rmateriol/published
literature for the dissemination as well as sale purposes.  Paricipants took keen inferest in the literature displayved ot each stall and fock away a
nurnizer of books, newslettars, journals and other reading maternial with them for their future utilization. The following organizations displayed thesir
literature and other maternial for dissemination and sharnng puneoses:

1. Human Resource Development MNetwork
2. UCH

3. Mational Rural Support Frogram

4, NGO Resource Center — Karachi

5. ROZAN

4. SAHIL

7. SDF

8. SUNG| Developrment Founddation

9. Tnust for Volunfary Organizations

IDEAS CORNER

In the exhibiticn hal, an ldeos Comer wos set-up where the HRDN members were given the opportunity to give their opinion albout HRDN's activifies
aind express thelr visws on fuiune course of action for the Network,  Pariclizants had to plok up the relevant questions, fill out thelr views in i/ and
put it in the poling box. While appreciating this inifiative, a good deal of members tock part in ldeas Comer and shared their ideas about HRDM.
The responses and poll-resulis appear at different places in this report in texdt boxes.

Human Resource Development Netwaork ) 07
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WORKING SESSION- 1

ANALYSIS OF HRD NETWORK

M. Zubair Qureshi faciifated the session of HRON Analysis. All the porticipants were divided Into four groups and they were requested 1o analyze the
perfarrmance and achievernents of HRDN at three levels, i.e. af Board of Directors Level, Sacratariat Level and Memibers Lavel, Along with this, the
groups were assigned o suggest the future course of action for all the three fiers of this Network, Groups were given one hour o deliberdte upon their
assignment and were asked to corme up with their respective group presentafions on the second day of the ANNM. The group work done on Day-1 were
preserted by the representative of each gioup, Mr. Zufiqar Roa faciltated this Presentation session. The cbsenvations, suggestions and recommendotions
of each group are presented hereunder in detoll;

K-

Presentation Group 1

Boord of # HRD Professionals + Working of operational 4 More opporfunities ot 4 Domination of 1
Directors # Blend of skills of managemeant  level policy level personalifiss for

# Policy mioking and ¥ Personaliies projection 4 Insthutionalization institutlons
operational mancgement 4 Fee

# Regulor meeting | recond
keeping

# Representative of all mamber
calegores

# Skilled memioers # Utllizatlon of resources # Tralnlngy Serminars
# Incentives for memeens # Commitment! Maothvation & Two way wortk 10% 3
# Feed bock poyrnent ¢ Lack of commifis
& Rosponshity of members % Barter systern / no. of

days to HRDN
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Presentation Group 2

cx:tr of {igE f‘ﬁaion is Fec:r L {}1‘ en Iinkoges e

Drrectors # Liks minded & TOR for members in black & white
# Commitrment # TOR for resource mobilization

# Violunteerism

# Developed organization
# Proper stategic planning
4 LFA

# Linkages

Memioers ¢ Professionals with experise + Limited time investment
# Diversified # 0D proctices
# Orgonizations * TOR for members
# Limited volunteers (need for volunteers)
#* Lack of mofivation

Recommendations

BOD should not Infetfere in micro management

TOR for BOD, Orgonizations and Mermibers should be chalked out
Common Vision ot all levels of the Network is a MUST

Set-up Fund Raising Component ot HRDN Secretanat

Conduct Trdining for creating awareness about HRON

L O
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Presentation Group 3

Board of # Fund genearation * Worklng ot * The ideg ol

Directors + Markefing opearational level mermitarshin® should
# Expectation of # Personalities be proparly
MMSrnicers projection commmunicated o all
¢ |dentification of ¢ Foo memioess with full
stakeholders details

# HREDN programimis
Qender
# Metworking

"Lifa tirme ¢ There should be o

calendar of all everts
of HRDMN showing
aach and every

i

Mrs ) . - . L4 Cmmnicaﬁcm of 4 Active membershic 4 Membership fomnats

envants should be In rmiust encouraged
tirne by giving different
+ Reports of achvities assignments
should be dissermin- 4 Members in other
ated to.all members  cfties should dlso be
involved/ invited for
EXpOSUE visits

should include fee
shucture & memioer-
ship critedia
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up 4

Boardof  # Allfhe decisions of BoD should be disseminated fo the general body
Directors + At least all BoD mambers shoukd be In AMR
4 HRD lows should be prepared, reviewed and approved

Members # Student mambers should be rmore involved
# Special packages for student members
# Intemship oppoutunities for studerts members in mearmber orgonizations
# Local chapters should be mome involved
# Equal frectrment to all members

Achievements Recommendations

Broad analysis

+ Communication + Local chapters! Focal points should be
¢ Information Clearing House/ Webshie given active rale and time

4 HRD Congiress, ATR, Serminars # Needs ownership frorm all the stakeholdars
+ Annual Reports/ Newsletters, Events reports

+ An overage status of the communication was observad

Trcining /Copacity Bullding 4+ Selection cifera to be followed for sending
* Toining status- average members fo training

HRDM should crganized troining by Hsolf
MNeeds to develop fraining modulkes for
faciitating members

¢ Eaorly completion of TNITNA & sharlng of
results

4 ATR, Congress, seminars, Training oppartunities in oiner
organizations, Al

- &

Fund Generation

¢ Membership fee, Donots, Ressarch, Other sources Intemnational agencies! INGOs
Publicationfsurvey repors Invelving
coopercte sector, constituencies

& Govemnment funds

- »
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SumMur oF HRDN ANYLASIS GROUP WORK
Roomi 5. Hayat Chaimperson HRDN

W, Roomil 5, Hovat concluded the session by paying fhanks fo all the memioars for thelr active participation and valuaible suggesiions. He said

that basically two fypes of suggestions! recommendations hove received, one: practical recommendations at need urgant actlon, while others
ore strotegic recommendations which would be taken care of dulng the long-term paolicies and procedures of the MNetwork,

The recommendations wene than summarized os follows:

# The Secretarat should improve s communication system with ifs members

# Al the membears would be informed about dll the events organized by HRDM

+ A Resource Mobilization Unit to be setup in Secretanaf

& Membens would donate more funds to the Network for its sustainalkiiity

& HREDN should now take the role of a bridge between Training Instiutes and Trainees and will halp idenfification of approprate frainees
and will get service charges

& BoD, Secreforal, Chapters and TAGS to be given specific annual fargets brokan-up In quarters so as o ensure their acfive paricipation
and promotion of Network. Cerificates should be awarded on best performance agaoinst stipulated targets

¢ Toraise funds, HRODN would now start charging a reasondble fee for all ts putilications, seminars and other events

& Inaddifion to financlkal resources, HRDN dlso needs fechnical resources fexpertisa for which certaln memizers showad inferest and offered

their services to amange highty qualilied voluntesers
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WORKING SESSION- I (contd...)

SEMINAR ON LWUALITY STANDARDS-GOBALIZATION IMPERATIVES
Dr. AR, Kemal Director PFIDE

Dr. A. R Kemal explained in detail the need and Impentance of quality standards particulary in the upcoming globalization / WIO regime. He
sald that fist of all, we need fo understand why guality standards are required, Whiether the guality assurance be left an the behest of consumiers
or should fhe govemment Impaose guality restictions and to what Imit?? Also the imperatives of WIO on guality standards are impaoartant fo be
understood by all In Pakistan. Unforfunately, madjortty of population in Pakistan does not even know the WIO, what to say of

thelr preparation for it

Why Quality Standards?

The first guestion, why do we need any quality standards? Whether we laave it totally to the cansumer fo decide what quality would they ke 1o
Duy and we just put a price fag on the product and let the consurmer decide whether they want to purchase good quality or bad quality product.
Qi showild It be o paricular country, WTO or any agency which should say that this Is the quality standard which your product should necassanhy
meet to be marketed? Or should there be any regulation by the Govemment fo maintain the guality standards for products? Should fhere be

any legal frameawork 1o Impose these guality stondards? These are some of the questions which we will discuss today to gat answers of,

Should the government interfere in market?

There Is a complate market failure, govemment rmust nof inferfere. Now if thete Is a product for which you cannat defernine what is the quality
fhen somebody shouid assist the consumer to get their desired product of a cerdain quality, Sormebody should evaiuate the quality of the product

T ————

o, fo moke it simple, somebody must tel the consurmer what actudlly s the product which they are golng to buy, P = e
what is it made of, what are ifs ingredients and what are its charactenstics? Sirmilarly, there are issues of proper Fi Poll Result b}
weight, length and other quantitative measures as well, i ¥
| ¢ Do youwant the next I
If we leave all these things to the consumer, the consumer will be totally confused. 5o, to assist the consumern the | HRDONeventstobe |
govemment would have to sfep-in to give quallty assurance to the consumer and once the govemment stepsin | heldon Weekend or
then the govermment also has to provide legal protection to both the consumer and the producer. Govemment | Weskday? i
has fo ensure that whatever is being charged from the consumer is being deliverad to herhim properhy. I i
1A Members Decision: §
Need of Uniform Quaiity Standards i '
I ¢ Woekend 81% :

The: level of standards vary fiom ploce fo place for example the envircnmental standards have very low pricrity in ‘\ ¢ Weekdays 19% 7

o PSS ——
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Pakistan but for USA and UK, | has a great importance. Naw, if our producer intends to sell a product in USA, it must

b
meet thelr level of environmental standards first. This is o confusion that everyone would say that my standards are ! Poll Result h !
different and | nead g product according o my own standards, Now here, the producer gets into a fix and i will I i
be totally difficult for them to produce same products of different quality standards, I @ How rmuch you charge for |

I conducting a training session 1
Hence, tha nead arose for unifor guality standards applicable acess the countias. These are the minimumm level : of 2 hours? I
of standards that any product must attain o be marketed intemationally and o compete effecthvely. But along with i :
Intemational Standards, one has o adhere to the level of standards set-cut by that particular country where they Al Response: "
intend fo sell their product. Even somefimes, when a country does not infend fo aliow the imports of products from g + Bef:"“ee” Rs: 1000 - 2000 i
cerain other country, they can foke the plea of some dissase or any other infecton from that parfloular product, i 33% I
50, we Understiand that guality is importont but toassure that it is occeptakle to all is stil not decided? i * EBetween Rs: 2000 - 4000 "
Nomnally, quality is a vague fem because o cerfaln product may be very good for one but not for others. Sometimes, § 17% F
quaiity is linked fo fhe price of the product, i.e., hiah-priced Items are considered of high-quality and vice versa. Thus § ¢ Above Rs: 4000 P
there has to be standardization of quality parameters. Now, there are 4-5 things which aliows us fo assess the quality % o= EDE Al 2L il

of a cefaln product. These cre:

Production process

Use of Inputs

Labealing

Intellectual Property Rights

Restrictions imposad [especially on agricutiural products)

L R O

Production Process

The first thing is production process. This Is where [SO-2000 seres is developed o ensure that the products
are rmanufactured [ processed according to the bast practices recognized Intemationally, 1t stars from the
sub-process "o and goes up fo sub-process "n” and it intends fo see that at each process proper vaiue
addition was done,

We have infemafional agencies fo monifor whether the guality of process was good or not. Those who ochieve all the gquality parameters get
[SC-9000 sanes corification but this cetification Iz not walld for life. | may be revoked the very next year, if the producer failed to maintain the
same gualmy.

Now even 150-2000 cerificate does not necessarly mean that ne product is of high quality, Al it means is that the production processes, through

which this product haos undergone, were implemented propery. This also would not tell that the paficular product would hove a certain cost
(whether high or low). The product of a high cost can also be 158 cerdified and thart of low price can also be cerified under 150-2000 series.

Human Resource Development Network
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Also 150 is not imposed by WIO, WIO never says that if vou have 150-9000 carificate, you will be able to market ’ " £y
Poll Result

your product in infernational market otherwise not. Also Govemment cannot say that every product should be 150- i
000 cerified. Yes, the consurnear can say that thay will buy only 150 cerified products and not others. Also, when | |
the Govemment becomes a consumer and infends fo buy certain product from the market, it can then emphasize § S How much you charge for g
1o get only the 150 cerified product, These are two distinct oles of Govemnment., 1 zf‘:‘;'::“cﬁ”f a fraining sesson g
I T0LIS l
Inputs : A Response: :
The second issue is that of the Inputs used in the product, Here, the 150-14000 seies of Environmental Assessment | : Be;i&ﬂ B Jul- 2000 )
comes in which investigotes whether the Inputs used in certaln product are environment fiendly or not? Now the I # Between Rs: 2000 - 4000 I
debate is on at what stage should we adopt 150-140007 The developed countries insist that it should be adopted 1 17% i :
right frorm now and anything against environment shiould be banned. However, the devaloplng countries soy no i # Sbove s 4000 I
o if. WIO has nothing 1o do with it Pakistan Is also vet to decide whather it will accept 150-14000 cedification : 0% ' I
rmandate or not, I i
) : i s i . _ ) _ I & Howmuch do you chorge |
Mainly, the idea behind this is to restrict the Imports on the pretext of fhe non-tiendly iInputs used in products. This " for o fralning course of one |
will sursly lead to biftermess among countries where developed courties would not allow immparts of cefain products 1 day? i
in fheir market. This will restict frade whereas WTO s fhere to promote fade, Hence, developing countries insist thot I g
130-14000 should be monitored by some ofher agency like for example WWE or IUCHN but not WTO, Consensus is I A Response: 1
yat to be developed on this issue. I & Botween Rs: 1000 — i
I 5000 38% I
Labeling 0 ¢ BetweonRs: 5001 - |
I 8000 25% i
The third Issue is that of Labeling, Whatever is the product, it should have g proper lobel on it indlcating the [ | ¢ Above Re 800D ]
ingredients/contents of the product. Along with If, when there is a label on g product, it means that the product % a7%, U
has o specific nome and o taderncark for that and the rademark means that there Is some ocwnership of that TSP [0 - i

product ond somebody has taken the responsibility of the goods and odds of that procuct. By this

way, the producer focuses more on quality improvernent because it is the quastion of their credibllity and goodwill. Unfordunately, most of the
Pakistani products are without Brand nome and hence, these have low dermand and consequently low price in infemational monket, 5o the brand
name necessarly means guality assuance. It glves a wider option fo consumer. It also Improves the technology and promotes innovafion, os
the product has fo compete in the markst with other brands,

Nafions such os Gemmany & Japan have improved their status becouse they had good human rescurces. It wios not thelr per copita income
laut their better hurman resources that took these counties from a destroyed stafe to a level of most developed nafiors. 5o, we need to think
and do serlous actions 1o build capacity of our human resources. How this can be done? There are varous ways 1o do that. We have the example
of Chen-one. It had gone through various stages but now it is In the farm to copfure the major intemational markets for their textie goods.
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GQUESTION-ANSWER SESSION
Dr. A.R. Kemal

e What are institutions concermed with Infemational Stendards for Humaon Resource Developrmant? What are their ules, reguiations o procedures
for cerfication? What are the impeargtives of WIC on HRD? [Mr. Muhammad Akram Kasi)

A As far as the WIC and quality issues are concemed, there are no niles so far for HRD Soctor,. However, there are organizations like 150-9000,
15C3- 14000 and others which would fike to cerify HRD professionals and orgonizations. Some of their affiictes do exist In Poklstan as wall whoss
ceffication is recognized the world over. As Tar s the accreditation is concerned, a good dedl of universitics are there but there is no single
yardstick 1o gauge their effectiveness. The student naving grade-C in one university will probably be better than tne student having grade-A
from another university,. The present Government and more specifically, O, Ata ur Rehrman is tnving fo establish o standard accreditation
DIOCESss among Universifies,

Q: USA did not, so far, sign WTO, why? People in Pakistan don't have good deal of knowledge about WIO, how can they ba propared to face
the future challenges? (Mr. Khalid Masood Chaudhry)

A:  USA did sign WTO agreement, nowever, it is anly the Frivirenmantal Agreerment which is yet to be signed. Yes, In Pokistan, generally people
do not know much aout WIO and that is why thera is o huge misconception about this sulzect. Most of the people think that in January
2005, there is sarmething extracrdinary to hagpen, which will destioy thelr market and would crecte chaos. Let me clarify that nothing |5 golng
to happen in Jonuary 2005, In fact, WIO started In 1950, Peopla say that WIO is coming in 2005 wheteas actualy WID has already come
in 1925, Since there were a numizer of actions o be taken by developing countries fo improve their frading systerns that is why o perod of
ten years was alven o therm for preparations. Pakistan is now almost prepared for WO, Some of the people are in inferionty comples that
all our industries would collopse which is not true.

& Non-industrial sector people think that we would be of the losers’ end affer WIO implermentation. Is it true? How can we convey the roal
sttuction to the people? (Mr. Manzoor Khalig)

A Industialists are ready for WD, Infextile, our exporters plan to go farnigh, They have invested in their industies ond they are ready ta aot
rmaximurm benefits from WTO. However, there is a great confribution of the general atrmosphere in the country on Industial development. i
the sifuation of low & order, policy conslstency and general behavior of people towards globalization does not imoove, we cerfainly wolld
be ot losers’ and. At present, dll these parameters are positive and we hope 1o got mosimum outputs from global market,

Q: Would developed countiies open thelr labor markets for us? (Mr. Raheel Khan)

A No, they won't because in 1995 developing counfrles did fry to corwvince the developed nations for opening their labor market but after the
event of 2111, the situation has fofally changed, Now all developed countiies arg extremely carelul in selecting iabor from different countries.
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: A lot of negotiafions are to be held on different aspects of WID. Are we prepared o handie them all? How effectively the WTO Cell is working

in Govemment? (Mr. Mebhmood A. Chesmd)

1 Yes, we are very much on safe side, IF nat fully preparad for negotiations, All draft agreements are being vetted and debated among us.

However, we need to include mone business and economic elated paople in WIS Call instead of diplormats

: What we are doing for price changa? (Mr. Manizeh Bano)

: Considenble actions hove been taken and Pokistan is taking well calculated steps in this regard because there are a lot of hidden agendas

at work for dividing fhe developing countilaes and creating a splif among therm on the ssue of price change.

| Human Resource Development Network
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WORKING SESSION- I

EXPERT CORNERS

In order fo breaden the horzon of HRDN Memibers about difforent HRD related activities, four [4) parallel sessions with the file of “Expert Comears”
were organized duning the second session of Day-1, This session was organized on the demand of HRON members and topics of theso sessions
were identified by the memibers, keeping In view the proctical applicobility and fiequent occurence.  These topics and the tesource persons

were:
*  Training Technigues: What's New Dr. Tahir Hijozi
# HR Policios: Performance Appraisal for NPOs M Azhar Sased
*+ Stress Management at Workploce 5q. Ldr. Mansoor Ahrnad
+ HRD & Gender Dimensions Ms. Shahnoz Kapadia and WM. Asmatuliah

All the: Resource Persons voluntarily delivered their sessions without charging any fee. This indlcates their sincery and commitment fowards this
Metwork and fowards their fellow HRD professionals, HRON highly appreciates and gratefully acknowledges thelr spirt of volurtesnsm.

separate detalls of these sesslons are given below

Experts Corner - 1
TRAINING TECHNIQUES - WHATS NEW

Dr. Toahlr Hijcagi
I5 Curmently working os Deon of Business Studies In Munarmimad All Snnah Unhkversing lsamabad, He is o sedsonad
frainer hewing s70ng background in conducting varous Susiness and Managerent reloted traininigs im s o,

He started the session by saying that Training, which is guite different frarm Teaching, has its own inficacies and its own modaliiies. The broader
training objective s fo prepare peogle for some oct, however, the challenge for a Trainer is fo enable the tainee to canmy dlong a lessen for o
longer period of ime. This is he only woy where o trainee can better utllize the lesson leamt during any fraining session.

Dir. Hijozi, then, conducted a few exercises whereby he proved that the hurmon-brair can absoro as rmany information as possible and it con also
reproduce the same great magnitude of infarmation without any problem. These wee Interasting exercises and a brisf of each excrcise is given
o5 fellows

Dr. Hijozl said thart this is "Recalling Technigue®™ which can be acquired by anyone ofter completing an exerclse. He said that memaory is the power
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to recall and hurnan memaory has the copacity lo retain each and everything that is
given fo it for 72 hours — provided he data is placed in the memary ina systemotic
manner,

D, Hijazi gave the example of a person who, upon enfering in a room, fokes-off his hat
and hangs it to a peg on the wall. He soid that of the time he hangs he hert, he give
the peg a thorough look and refains the picture of the peg in his maemary.

Now, when he goes out of the room, he never looks at the peg and based an the picture
in his memory, he fss his hand and get hold of the hat instaniy.

S0, there is a great link between the memory and pictures. If o person is given o statement
to read and affer @ while, sihe is asked fo nanate it without looking at if, only 5-10 percent
of the same would be rermemibzenad, Whereas, it along with @ message, a pichure s
also ghven, then more 40-50 percent of the message could be recalled any Tme.

Hence, the colored pichres leave a comparatively mone permanent effect on memary
os compared to that of black-n-white pichure.

Dr. Hijozi concludead his talk with the following new ideas:

+ To oxcel recdling, there is o 14 hours long exercise which enables the person
o remember and recall anything (in whotever magniude). | Audic-casseties of
this exercise are avalable in the market.

# Tomake the leaming more effective, Tralners must aranga training in a lighity
colored and fully lightenad room.

4 Tryto use humor and fun during fraining so that the inferest of padicipants rernaing
intact throughout the fralning course.

# Ditterent fralning tools are used for different fypos of frdining.  Appropridfenass
af training tool is extrarnely immportant for the successful fralning.

# Tha Tralner rust be able to analyze the audience according to fheir ags,
qualification, background, social status and then use the most aporopriate
fraining method for that group

th
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Exercise -1

In this exercise, Dr. Hijozl asked the paricipants to give
hirm names of arything, which he wiote on a chart against
o senal number. By this way, he fook 20 names and then
tumed bis back 1o the chart. He surpised all the parficipants
when he enumacrated all the names with their
coresponding sefal numbers very accurately, Mot only
this, but he also went in reverse direction and femized ol
the nameas with seral numbers, He further went on and
asked the partlciponts to give him any number and he
told the nome of coresponding thing very accunately,
Sirnilarly, he then asked thern o give him any name and
he told its seral number without foil,

Excefrclse - 2

Dir. Hijctzi spreced o chart on the floun,. The chart hod different
pictures on It He asked all the paricipants fo come and
place any ftern on any picture. Afterwards, he asked dll
the participants 1o tel hirn about the picture and he plcked
up the iterm,

Exerclse-3

In this exercise, D Hioz showed the paricioants two (2)
charts that confainad different picces of pictures (4 total
of 25 picturas on two chars). All these were Black-nWhite
pictures, He asked the porticipants o thooughly ook o
these charts and then he fook these chars off and asked
participarnts 1o wiits down the nomes of as many fems
tney scw in the pictunes as they could. The highast nurmiber
ot pictures rememioered by a poicipant was 12,

Then, D, Hilgzi showed similar charts with colored photos
cnd asked the paricipants 1o remember therm and affer
the charts were token off, he asked the parficipanis fo
start wiifing down their names. This ime, the highest
nurnizsr went up 1o 18,

h---------—------—-#
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Experts Corner - 2
HR POLICIES - PERFORMANLCE APPRAISAL FOR NONPROFIT
ORGANIZATIONS

Mir, Azhar Soeac
is oz LLNS — WIBA aing Comies rmone than i years of teaching and Inining sxpelicnca in managameant of non-
profit crganieshions, poriculany inthe aeos of NCO govsinarce, human resource managemant and crganzational
developrment. Azhar has faclifated strafegic planning for many significant MGOs in Pakisten and Has designed
and conauctad o numbar of raining programs for bood merners, chiel exacutves and sonicr rrancgens of
ME0s. He s o Tedow of e Board Source, USA, an oganlzalion specicizing m Board Devetapment. He is cunerith
wiorking as Program Officern. Philanitticy S2rvices at the Pokistan Cantar for Prdanthropy,

Hurnan Resource is o vifal component of any organizafion. In Pakistan and many other counties it is sl trving 1o be separated frorm Personnel
and Adrministration Departments. There is a question commaonly raised that wihy retiied Ay persans are given 1o look after the HR positions? In
lact, Ay persons have sfrong skil o manage regiments but they are nof really frained to encourage and develop the skils of people. They can
make peaple work and make therm obey orders but they can't bulld up their attitude and con't polish their skills,

An NGO con aftord HRD frainings Bt usudily the pricdty goes to the donors and generaiing funds. Unfortunately HRD comes ot the bottorm of the
list. The difference between HRM and HRD was described. HRD 15 focusing on Trainings, future priorties and strategles for associates. HRM is only
conceamnead with policy-making and hirng people.

It is always a man Behind the machine who produces good of bad result or product. 5o if that person is fully trained to handle the machine he
will preduce good results, HRD is there o ensure and endginecr quality services through the human resourcas.

In the organizafion there should be a performaonce appraisal system for the higher moncgement as well as for the lowsr ones. | s important to
differenflofe behwaen high and low performaonce.,

Megoive comments for performmance appraisal are: -
# In perfomance appraisal people usually act or behave differently.
¢  People can't udge other people,
¢ Meosuing people is anti Humanistic,
Manager and employes should share what is the definition of performance. In an orgonizotion emplovess depend on cach other. We have to

credte environment fo measure performance, There has 1o be shong link between performance appraisal and reward, Job description should
be given to every employes and If should be revised of least once in g year. Performance standard is how well to do the job,
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Thiere should be o record of extrermely good and bod incidents and while moking parformancs appeaisal one should go hrough I because the behavior
and perforrmansce of an employvee cannot e the same at all tirmes,

M Azhar Soeed achvised nat to have peformance appraisal behind the desk. There is ample oppaortunity of being disturoed fime 1o time,  Start mesting
with cchievernents and fulure developments. Bxplain the goal of the mesting. While moking performance appraisals the subcrdinotes should e given
o chance fo comment because Manager can't judge his behavior only by the person's working under his cormmand,

M. Azhar Sosed concludad his talk by sayving thart HRD is o component of HRM whareas HRW Is to hire people and give them places to work & jok
desciipfions. HRD is to polish their skills and develop new skils In people working ot different levels,(sea prosentation ot Annex-ll)

Experts Corner - 3
STRESS MANAGEMENT AT WORKPLALCE

Sadn. Ldr [R] Marnsoor Ahmad
5 an Immematicndlly rienowned Mind Trainen, He hos sndarss commendable serdces fo oreote aewarensss 1o dive
rrirnium Densdts through mind power forsel-mprovesrenl, personcity devaloprment and perfect health. Being a
Cerified Hypriotisl of Motlonal Gulld of Hypnosis US8, fwhich is the werld's langest orgpanlzotion of Hypneosis), be s procticing
clinical mypnotherapy since kst lve yaars, He has geveloped courses for snhancing rmind powes, concantroion and strass
rranogement. On his credit ane mary articias on Yoga, Hypross ana Meaitoton - published o eading newspapes, He
olzo reaches Yogo on PTY pragrarm "Hadlth Tins®.

Mary of the profassionals working In organizations are suffeing frormn ardety and stress. Although, sophisticated fraining instruments are avaliable buf ol
these efforts seem to have little volue. Binging the mind house is only possible tnrough meditation.  The following points would surely bring the participants
closer to a phenomenon where they can use relaxing tachniques and different methods fo relieve their sress in a shorlest possitie fime and that too,
through a practical process,

#* |gnorance 1o the iue nature of mind is the root cause of the proklem. Cur mind has two natures i.e. tha sky and the ground. In meditation, we
think of absolufe realifles Le. sky with ground and heaven with earth,
¢ To medicte means o make a complate elaxafion and we slowly begin to releass anxiely and tension.
#* |f s necessary for maintaining perfect health and for leading d long fife.
# Thers are 3 typos of meditation
o Simplicity
o MNow-ness )
o Complato emptiness where no thought is entenng into the mind for a sufficlert spon of fime.

4 The Prophet [PBUH) also used 1o meditate,
+ Theme are two typos of the focus of ming

Hurman Resource Davelopment Network



4™ All Members Meeting

’-------

o Inside body F g | :
2 Practical Exercise %
o Qufside body i 1
. The paficlparts were |
+ The boay is a hub of activifies. Every organ of the human body s working under o perfect systerm, Approximaonely I Iwolﬁed inz ot A
44,000 ters of blood is reguired by our brain to noursh, : i s whe:r.e iy 1
¢ Meditation can be achleved through relaxation and confrolled breathing, | weeasked o relaxand B
* Mind fulfilment is the state of complete consciousness. He said that ones own self is consciousness and the 1 ochiew compiete ]
ability of these senses is yourself. Tha rmoment the consclousness goes out of the body, you are nathing, ‘f?”SE of fulfliment. ,;

- e o oam e

LUESTION-ANSWER SESSION

&: This environment Is artificially created for this session. How can we relax while we are perfoming our jobs?

Al You can fake & minutes from your time for yourself and relay,

Experts Corner - 4
HRD AND GENDER DIMENSION

his. Shahroz Kopadia
is Cre of fhe leading Trosners in the field of Gender and Enfreprencurshin. She hos done her MBA from
Instifute of Business Administaticn [IBA) Karachi, After that she completad her speciglization In Gender
And Cevalooomant (GAD) fiom Holland, She, ioferon, dona het specialization in Enfrechenssshio from
Gernay, ndinond USA She s oresarthy working as Copacily Bulding Soociaishwith Asion Deselonmeant
Bankin Decerfallzation Support Projzct. She also has a sstup of provding raining to diffesnt codns
of Entraprensurs undar tha umbrello of "Emcowerrmeant Cracifivity Infegration”.

A, Asrrotuliah
is 4 lead Tralner cresantly associared with Sustainatile Developrront Folicy institte (S0P lslemobod,
Im his caraer, he hos also wokod with Notionat Institute of Publie Administation [MIPA] ot Pashaonwar os
a1 Trzining & Coordination Sfcer and orior fo tha, he was on o permanent focuity 1o the Departmsnt
of Moss Commmunicofion af Gomal Unieorsity, 0 khan, In odditen. e dsed 16 be the visiing faculty
of Fotimna Jinnan College forWomen and Goverment College Lahare, He is LUAS-MeGE fallow on
soclal Enferprse Developrment Pragramime, He also helds to his credit resecrch oublications in fre
neatioral and intermational joumals. He s MPRIR Mass Cormmunicotion. His malor arsos of infeost
ara Hurnan Resource Devalopren! Sustainability of Prokacts and Gendsr

When we Use the word Gender It s perceived that the subject is more elated to the wormen ar fermalos while actualy It s not like that, The word
Gender has a broad meaning. It does not focus only on wamen but it is equally for men as well. f focuses and tios to highlight the pioblems of
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bath men and wormen, Due o misconceptions and lock of owareness, the word " GENDER” has become mast controvessial and most of the
times it causes conflicts. 1t is also a commion thinking that Men's rights are stil not accomplished!given and what 1o say about fhe WOrmien's fghs,

To avold these conflicts there is need 1o develop a strong and widespread understanding among the masses with equal focus on both men and

wornen. It is not the chenamenon to take side or to support ong party. 1t is beneficial for both parties and benaficiaries are definitely rmen and
wormean- both

Functions of Gender

REFPRODULCTIVE (PROOUCTIVE
The gender has four dimensions or functions, l.e.. [Female) (Male]
¢ Reproductive ]
+ F‘roquc”rluc SoGiaL DECISION MAKIMG
4 Social [Fermnals / Male) {Male)
* Doclslon Making

A homeganeous society snould have all these aspect, so wa can say the socisty, which has all the four above-rmentfioned choractenstics is a
balonced society. A glmpse of the details of each charmctenstic is given as fallows:

reproductive Functions

This is the function of society and the wementolk accamglsh it. We can say that women are solely responsile for reproduction and in return, the
generation cormes after one and other, In this it is not only 1o bom the baby but 1o nounsh Rifndher and all othar subsidiary responsitiliies that come
e this subject

Productive Functions

In produciive functions, men have o greater and prominent role and they are responsitle for the productive rale, which includes eaming, laboiing,
out-of-nome activifios and other income generating chores,

Social Roles
wen and women both ane responsible for Social Roles, which includss the responsibilitiss, which they perform in the socichy Al we do fo live in

the society are the soclal roles, The social roles are aiso offected by the culture, geography, religion and other extemnal slements. Joclal oles
also include civic valuss whereln people have to mspect the social laws, values and fraditions. Al these are closely connected fo each other
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and make one head and that is social rioles. Mo one is all-in-all in his self and 1o live peacefully in the socisty, < *‘
one has 1o respect others for their mutual interest : Poll Result -
Decision Making 0o What research ares would You :
: like: HRDN 10 work In? -
Tne most Important but Invisiole function of a society is Decision-hMaking. When we falk about gender so this power g |
shouid be distriotted equally both between men and wormen but unfortunately It s not like that. In ourpartof g A S0me of nem as follows 8
the word, men are fully authorized to-decide amost everything — whether practical or srotegic. Westem waorld ¢ Trn!nlng QU'_HHW |
had adopted the practice to distioute the decision-making power between men and women with justice. I * Trmngrs Ei‘hx:s i
Afthough it was not by choice, rather they were compelled fo adopt this due to reason that Europe lost thelr male § ¢ FEradication of Poverty and g
population in war and as a result just to bring industrial revolution in the counfry they gave power to women so | Hunger 1
as to overcome the deficlencles of thelr hurman-power. For a balanced society, all the functions of society should I ¢ Impact assessment of I
be balonced and distibuted equitalbly, i Eonytshy Rl Rowing I
1 $ Cender anllcmhr{}w, |
] Community Development |
Who Perform These Roles ; ¥ Wi Fecir SR
: : . i tail in Peikistan? i
+  ‘When we talk chout the productive functions so in this area males dre dominant, females alse hove " * Rolé of Cepaciy 1
their role but ney are invisicle, I i p‘? e
+  For the reproductive roles, wornen perform these roles not by choice but by compulsion. i it SDCIGIEDafe?oG m:—m’rm
+ |nsocial roles both male and females have their specific dimenslons to axhilsit thel noles but again the 1 % HRM Tectriques H
YLUETECHD i : ] 4 Impoct of fraining on the i
+  For the declslon making agaln males are enjoying great lead. i " iheed of Ak
Wi, ‘\ Communities ’f
A . Thete are some functions, which are P S
! : \\1L distibuted naturally between male
[ Reproductive | and fernales so thoss things cannot
e} Ulemale) be shared. = AT
s ,}"—" e xM\ /
{7 Socigh N / % X
f | T—- - B
| (female/ | [ Decision "'.t Male B Femal
] Male | b
\ ]/J, | Making [Mﬂle] ] Ean )V \5_
.-”. F‘mduch\ Men and wormen hove some pre-defined rales,
(Male/ | which can not assimilate anywary

\  Female) |
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Gender & Capacity Building

We see that usually we start to build capacity frorn our homes 1o our children in different aspacts. Afferwaids, the
schoolfeducation institution offect to a greater extent for their capacity building

When a gl fakes birth, we develop her affifude in different ways and on the other hand the: boy will be brought
U In enfirely different manner.

We accept that there are some charactenstics, which are specific for boy and dirls. In early age we give a dall
fo the: gil and ask her to stay back at home as she is not supposed to be exposed foo much. Similary, we instuct
the boy 1o be tough and strong by involving him in different games that involve physical srength. In this way we
are dalng thelt capacity buiiding in two different environments.

Poverty and Gender Analysis

This is the most imporant factor, which measures the subject matter In great detall. The educafion also plays o
i role in all discussed scenarios. The links of the proposed operation to poverty alleviation stateqy mus! be made
explict The Impact on beneficianss’ incomes and relfated sociveconomic vanakbies must be analyzed, Mechanisms
o protect the poor must be discussed. The overall impact of the infervenfions on poverty should be explained,
Benefit-incidence analysis is a very useful tool for this analysls.

Following questions can clearly evaluate and invastigate the status of gender-sensitivity and poverty incidence:

1. Is the distibution {or incidence) of costs and benefits analyzed by Income group and gender sensitivity?

2. Do the beneficianes primany belong to low-income groups?

3. Ave the beneficiades’ income level and related sociceconomic vanobles colculoted, without and with
the project bencfits?

4. Howwas the project design shapea fo increase the benefits aocuing fo low-income beneficicrles?

8. s the project included in the Progrom of Targeted Interventions?

Creating Balance

The Gender approach says that there should be a balonced state between two cells it ane will be given morne
attertion and importance it will get better while the other one will lose its shade. 5o fhe bottorm-ine is that both
sectors need care and aftention and If bath will nse parallel then it would be a real improvement,

4™ a1l Members Meeting
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'I Poll Result ‘1
1
: &: Do vou think HRDN 1
I activities |
I confituting |
1 alfectively towards 1
| creating a Gender 1
| Sensive i
] Ervironarmnt? :
|
I A According fo I
1 people: :
1
| *  Affirrnative 1
i 57% :
i ¢ Negafve
3 & A43% y

L

mr b=

rrll-:n-gr-rlT‘

For proper growth and
development of
Gender, both rmicle cnd
ferndle should rse
paraliel
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e oy
Ideclogy Endure If Poll Result “
The war between genders is based on ideology. This concept depends on two factors. ! o wWhat ae the maost buming curent :
¢ Thinking : issues in Development? I
+  Action i |
I A some of the issues as follows, which i
e first think cibout fhe thing and then fake act upon i, So, for the goad growth of gender we must have I people hink: i
to adopt the positive thinking and then # will lead us towards the comect and desired action, i *  Community Developrment 1
I % Educotion i
How we can create Awareness About the Gender Dimensions 1 han " I
I ¢ Awareness of communities |
1 towards helplng themssives for |
* Education: By educating people about tha right concept we must have fo work on thelr education. " copital development 1
) ! i + FPovery [ |
+ Improve Income Level: Good income of household can also hel to flaurish the concept, i ¥ TEank I
4+ Sensitize both men and Women: Wa have fo fry to give the concept that this is for both menand ¢ Unemployment ) 1
£ s . I ¢ Pomotion of Micto enterprise |

women and If we sensitize thern in right way then o lot of problems will be solved,

I developrnent I
We know that this (GENDER DIMENSIONS) is really o bouncy track and it gives high pace fo minor fhingsbut 8 ¢ Effective fraining and foliow-up ;

this is the only option, which can switch-over the conditions In our favor, ‘ﬁ. * HRED, HRM ’

o O N e . s

GALA DINNER

In the evening, a sumptuous Gala Dinrer was aranged at rigation Rest House near Rawal Lake. [fwas an open dir dining arangament where
HRDN members - alfired in traditional clads - enjoyed the evening in a cool and refreshing breaze, The environment was further lightered by
soft music and HRDM mermbers from different areas mived together and engaged in frank and friendly discussion. The event prowvided on
opporunify to all memiers to know each other and a nurmber of new flendships took Bith ot this occasion

On the jovous event of Gala Dinner, a groug of govemment officials and deviloprment profassionals frorm SASRC counfries also paticipoted,
These were the members of a batch of frainees who wete on their visit to Pakistan for a training course in "Rurdl Development” af SAARC Hurman
Developrment Center. They mixed up with the HRDM members as If they were known for long and a good dedal of exchangs of views and
expensnces ook ploce on this oocasion.
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The second day of Al Members' Meeting started with recitation of verses from Holy Saran,

NARRATION OF THE VERSES RECITED
Ms. Shahida Kazmil

He is Allah, than Whormn there is La Idha ila Huwa (none has the right to be worshipped but Hej the All-knower of the unseen and
the seen {open). He Is the Most Benaficent, fhe Most Merciful. He is Allgh than Whorn there is Lés liéshe ila Huwa (none has the
right to be worshipped but He) the King, the Holy, the One Free [fom all defects, the Glver of securty, the Wotcher aver His
creatures, the All-Mighty, the Compeller. he Supreme, Giory be fo Alidh! (High is He) obove all that they assoclote as pariners
with Hirmi. He is Alldh, the Creator, the Inventor of all things. 1he Bestower of forms. To Him belong the Best Names. All thaf is in
the haavens and the earth glorify Him. And He Is the All-Mighty, fhe All-Wise

=

STRATEGIC PLANNING

Wi, Saad Gllani, Program Officer [Research), made a presentation on the Strategic Planning of HRDN. The Stategic Planning
wercise of HRDM took place on August 14 -17, 2003 ot Bhurban and was facifoted by Dr. Homid Rafig Khortfak.

The major points of his presentaticn ang

Vision of HRDN

an Intfemational Sociaty of High Quality HRD Service Providers

Da

Existing Mission Statement

To enhonce the indhidual and arganizational professional excellence for meaningful development interventions oy faciitating
reseqrch, fraining and capachy building activiies at the national and intemational levels

Proposed [ Suggested Mission Statements

¢ To confibute fowards the capacity bullding of individuals and organizations both nationally and intemationally by camying
out research, fraining and other related activiies for achieving professional excolence alowing development imervenfions

# To pomote HRD Sector and enhance the Individual and Orgonizational Professional Excellence through Ressarch, Training
and Copacity Building activities

Human Resource Developrment Network
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Objectives of HRDN T TE T NN e w
Poll Result

o,
d

¢ To strengthen a forum for promoting human development

*+ To facilitote organizations in improving training related ressarch, irmpraving training qualiy and
capacity buliding endeavars for promoting sustainable development

+ To strengthen portnerships with naticnal and intemational Insttutions and practifioners operating
within the humcon development sphons

¢ To share froining resources, Le., fraining material, facilities, equipment, premises and resource
persans st

*  Toreduce duplication / overlapping of effors, firne, cost and energy at regional and national levels

4+ Toomgaonize national and Infemational training events, seminars, wikshops, visits ofc

+ To enhance synergy between taining Institutions to improve guality and outreach

ood Tips for HRDM {from Members)

# HRDN should be responsive to All
Mermibers Equally

¢ Branches of HRDN 1o be set-up in
different regions i.2., HRDN AJK

# Ermphosize on closer interaction
etween memibers

¢ Pioject development for fundraising

+  |nvolve memkbers in the planning
procediungs

*  Always iy to enhance the activities
which improve Inferaction between
rnembers

Rationale for HRDN

HRDM was established essentially 1o fil the void that oxsts in the soclahy in terms of;

Ll R R e ——

"-_------—----‘

¢ Proper standardized systerns for HRD professionals ¢ Creativity fo retain Inferest of rmermbers

¢ FProper, authentic and relevant research In HRD Sector + Atleast one meeting in'a month

¢ An advocacy platform working for the recognifion of HRD professionals in the society ¢ Professional forum fo be set up

¢ Credting harmony among dil the segments of the society for achleving holisic growth, with particular 4 ¢ DON't be seif centered, give equal

reference to enhancing the role of women opponunities 1o all HRDN members,
¢ Moans of sustenance of the sustalnable resources, rmare fralning programs for the i
devaloprment of skl of HR professionols i

Major Future Priorities & PR oust *

- O O O et
4 HRDN - becoming an Accredifing Body
+ HRDOM — gaining an International Stoture
4 HRDN — o sustainoble entity
# HRDN - underaking meaningful Research

Decisions About HRDN Strategic Plan

Members had o detoiled discussion on the Strategic Plan. Some had reservations while others had appreciotion for this excrcise and finally # was decided
that:

4+ HRDN Secretanat should circulate coples of this strategic plan amang all s members thiough e-rmailiwebsite
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Objectives of HRDN o,

LY
Poll Result

\

¢ To stengthen a forum for promoting human development

+ Tofacilitote organizations in improving training related ressarch, irmpraving training qually and
capacity buliding endeavarts for promoting sustainable development

+ To strengthen portnerships with national and intemational Insttutions and practifioners operating
within the humaon developrment sphons

¢ To share froining resources, Le., training material, facilities, equipment, premises and resource
persons st

*  Toreduce duplcation / overdapping of efforts, firme, cost and enerdy at regional and national levels

4+ Toomgonize national and Infemational training events, seminars, wirkshops, vislts ofc

+ Toenhance synergy between training Institutions to improve guality and outreach

ood Tips for HRDM {from Members)

# HRDM should be responsive to All
Mermibers Equally

¢ Branches of HRDN 1o be set-up in
different regions i.e., HRDN AJK

# Emphaosize on closer interaction
etween mamibers

¢ Poject development for fundraising

*  Involve memkbens in the planning
procediuncs

*  Ahways iy to enhance the activities

which improve Inferaction between

rmembers

Creativity 1o retain Inferest of members

At lzast one meeting in a maonith

Professlonal forum fo be st up

Don't be seif cenfered, give equal

opporunities 1o all HRDM mermikbars,

Rationale for HRDN
HRDN was established essentially 1o fill the void that axsts in the soclahy in terms of;

* Froper standardized systerms for HRD professionals

¢ Proper, authertic and relevant research In HRD Sectar

4+ An odvocacy plafform working for the recognition of HRD professiondls in the society

4 Credting hammony armong dll the segments of the society for achleving holisic growth, with particulor
reference to enhancing the mle of women

& i B P
L R R N ——

"--—-----—----‘

¢ Means of sustenance of the sustainable resources, mare ralning programs for the i
developrnent of skl of HR professionals g
frae of cost ¥ i

Maijor Future Priorities

*-———-————-—-ﬂ’
4+ HRDN - becoming an Accredifing Body

+ HRDM — gaining an International Stotuns

# HRDN - o sustoinable entity

* HRDN - underaking meaningful Research

Decisions About HRDN Strategic Plan

Members had o detoiled discussion on the Strategic Plan. Some had reservations while others had appreciation for this exercise and finally # was decided
that:

4+ HRDN Secretarat should circulate coples of this strategic plan amang all ts members thiough e-mailiwebsite
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¢ Vision and misslon should not be frequently changed — only shalegles are required 1o be reviewead and modified according 1o the
changing exemal environmment

4 Stotegic plans should be developed by the Mambers thamselses, Extemal senices should only be hired 1o sfreamiling the process,
Strafegic plan is necessarily for the members, by the members and of The meaermbers.

+ 5mall group ameng the memioers should volunteer thelr firne far finalizing the shategy poper, busingss plan and SWOT for HRDOM. For fhe
next fire, the invitation for Strategic Planning Exercise would be circulated 1o all Members and those who are interested to affend would
be calledfacilitated to paricipate,

RUALITY STANDARDS FOR NON PROFIT TRAINERS
Shadab Fariduddin_Academic Consultant NGO Resource Center, Karachi

HRDN's Annual Trainers Refreat 2003 was based on the twin-thernes of quality ond svaluation. ATR emphosized the need to develop standards
lor nonprofit training as a means fo ensuring quality in fraining evaluation. It was decided then that the gualty framework presentad at the ATR
would be exponded Info a systern of standards, complete with irmplementation guldelines and quality assurance fhrough robust sysfem audditing.

¢ Standards will be developed by HRDN In collaboration with NGORC in The form of framework design advice, concept clarfication and
identifying Intemational resource.

4 HRDN will tomn the committess and technical groups essentially In two areas. standards developrmant and stardards vendfication.

& Focus groups will submit their findings to Technical Advisory Group, HRDN

There are two basic quastions that reguire memioers’ conskderation:

4 Do we agres to the idea of raising guality standords in fraining. for and nof-for profit?
¢ How do we develop and implement standards?

Assurming a ves' for quastion # 1, | have presented a basic fsiarmework for development and implemeniation of standards, The scheme is maant
1o serve a5 a thinking guide. Building upon the paper, Quality Stondords in Bvaluation, presented ot ATR 2003, the framework drows Upon extensive
IHaicture raview and similar expeliences in Poklstan, namely:

Suality Improvernent Initiative, Skl Development Council, Karachi

Charitabie Organization Standards, Ausfralic

Lessan from Tralning Impact Evaluation for the Regional Programme for Capacity Building for Central and East Europe, Romania
Framework for Qualily of Technical Education, Russia

Further Educating Mational Training Organization, U

Infernational Standard Organlization (150] and

Capabilitty Mertuity Model, US and India

* ",
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Al mambers are invited to identify other areas for standards seffing and advising on means 1o improve relevance of this task to nonprcfit raining.
Basic Premise

Suallty is a holistic experence. Defining each element In tems of desirable feafures and aciivities to ensure attainment of these features forms
the foundation of o QA systern. Every activity in each elerment sends out a slgnal to create and reinforce an image of quality that is consistent
and distinctive,

Basic issue

How fo maoke quality o before-experience phenomenon rather than an offer-experience conclusion? exuallty must be expected before it iz
expeiancad|

Basic aspects of Quality

¢ Guality of academics: the qualiy of expeience
+  Qudlity of pre-and-post academic activities, marketing and leaming suppart: the quality of expectotions

Dimensions of Quality Standards

4+ CQuality of Leamers: our ability to say select particlpants in o woy thot moximize overall leaming expearience. 5o ws noed fo set and measure
standards for:
o Pre gssessment
o Selection test
o Irterview
o Emplover reference
¢  Quality of Instructors: our ability fo pick up and deploy the very best possible. Standards required for:
o Selection
o Qrentotion
o Training and Development,

¢ Quality of Corfents: our ability fo create relevant confents that maximize lecming and relevance to job/profassion. Siondards for
o MNeed analysis -
o Confent validation
o Colloborative effort in course design
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Formnal approval form a Board of Shudies involving ernployers/stakanoldsrns
Localization/ indigenization of content fo create relevance of learning: local exarmples, cases, fisld work,

# Quaiity of delivery processes; our abillity to ensure consistent experiences for leamers all the times. Standards for.

o]

b < e

Caonsistency of cutput frorm mulfiple traines In O course.

Consistancy of output from one instructor of a course at different deliveries
Time alowed to absol leaming

Methodology

Providers” fraining

Technology

# udlity of assessment. our ablity fo Improve continuousty. Standards for:

o

T s = 0 v [ R T

Paricipants feedback

Poor roview

Imtemal review
Independent raview

User Revicw

Ernployvers’ feedback
Aszessment mechanism
Transpareney and reliatility

¢ Cuality of leaming-support resources: our capaciy fo enrch the leaming experience, beyond class room. Standards for:

o

Q ©9Dn00 9

Availability of books, joumals etc
Access fo digital resources, databases
Marketing support

Pliocement and Job search support
Comective and preventive rmedsune
Capfuing best practices

Continuous improvemeants

Discussion Points

¢ Cerain elements/quality factors can be confrollediregulated while cerain others cannot. The fact should be kept in mind while developing
- quality standards for Training and only those pararneters should be developed which are controlioble and verlfiable
# A stepby-step approach should be adoptad for developing quality standards, such as starting from Training Plan/Design and then rnoving
omwards
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M. Ghics M. Khan

N Hog Nawoz Khan Cheermna
M, Azamn Khan Tareen

Mr, Asmatullah

M. Sajiod Abmad

N Sased Mirzo

I, Syed) Saghir Bukharn

rAr Shioukat

M. Tarig Ansa

W Farhan Agha

Ms. Shahida Kazmi

Mz Mudassra Armwer

Ms. Shaizia Bangash

M. Shadale Farduddin {in TAG)

oo Bor £ 0 B oo G e B i IR R AR B o L

¢ | wos decided thet the first meeting of Working Group on Quallty Standards would toke phace on Saturday, September 27, 2003, ot HRON

secrefarat, staring at 1030 hrs {10:30 amyj

Humon Resource Development Network

The Focus of Standards should be to enhance and ensure the exdent of lzaming of fraineas

Ifrequired, o sepordte set of quallty parameters should dlso be developed for posttraining utilization of skils by the frainees
Critefia for relevance of Trainer and Trainees with the fraining course should also be developed and given due consideration
AWerking Group on Quality Standards constituted for which following Members volunteerod:

SASMoN, slamabiad

Agricuture Deptt, Gowvt. of AJK
PARC, Islormabod

SDPL, lslarnotoc

HRDM, slarmatbad

UNDE slamabad

ROZAN, lslomabad

Social Well. & Wornen Dey. Deptt
Total Guality Consultants, Islamokcd
U-Fone, lslamabad

Flar Pakistan, lslamatbad

Paklstan Bait-ul-Maal, lstormabad
MNational Drainage Program - lahore
MNEORC - Korachi
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FUTURE COURSE OF ACTION FOR HRDN
As viewed by HRDN Members

The Chairperson HRDN asked all the Memibers of HRDN to give their feedback on the following four ciuclal questions for HROMN:

Whether there should be formal Terms of Reference for HRDN Mermioarns?

What HREM should do to achieve financkal sustainability?

Which Technlcal Advisory Group [TAG) would you like te suppart in future?

How the communication gap between HRDN Secrefaniat ond Mermbars can best be overcome?

P

The responses along with the name of espondents are presented as:

Al Malik Yeas, but why not adopt a # Increase memizership # Exprosure visits Do not depend orly on

code of ethics instead fee # Networking e-mail
¥ Reduce expendiure # Gander equity

[simple food in events)

Adnona Rao Yes - - Shaule B well in time and
confimnation should be by
e-madil or tele-phone

t— : Human Resource Developrnant Network
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sh ah.

Actionaid

Ageela Tahir,

IRRA far Members

Hurman Resource Developmant Metwork

Yeas ToRs should be written

“Soling fickefs for he fund- i

raising far the purchase of
vahicla, At least 10 tickets
g mamber con add o
ot fo generafe enough
Moy for vehicle
provided the participanits
are willing. Other source
can be the production
and sale of guality
manLcls / ressarch reports

Consultant for short period | arm ready for mary Indhvidugl members’
need to be hired 1o cormmitteas address ond e-rmail nead

develop some proposals to be updoted
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Azhar Hussain, Yias ¢ Increqse the membeship = HRDM Is already doing wel
SRSF Mansehrd fea in communlcation
# Do the ressarch work and
sell it In market
# Seck consulfancies for ifs
members and charge 20-
A0% of consultancy foee

Faoisal Zareen, - # Hove separate call for - -

SAHIL resouice mobilization
# Head of this department
should be specialized and
expetenced perscn

+ Mo other msponsibility be
assigned to this cel

+ BoD should give shategy 1o
this cell and let it proceed
with the techmigues for fund-
raising

#+ Include finance lead

srategic planning into the

strafagies of HRDN

Human Resource Development Network



Grace T. Sheikh, Yes Resource mobiization section % @udlity standards -
Plar Pakistan should be created of HRDN. 4 Fund raising
foir this, HROM shiould;
# Prepare a business plan in
line with its sirateqgic plan
* Apphy for HRDM tox
exgrmpticn from CRR
¢ Prepore shategies for fund-
raislng through consultan-
cles /donors
# ‘oluntary contdbution fram
meamiars | fee
+ Administer tund-ralsing
events
# Package + sell fraining
miatedal
* Others

o

Human Resource Development Netwaork .,J
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Karma Luday Yes, T would clarfy what Make available a list of profile Mo, it is impractical due fo I do not under stand the

SN Bhutan ***  member is responsible 1o do of expertise in specific fields geographical distance concept of Local Chapter.
o diow Upon by mermioers. | can confibute o HRDN
The consultancy fees can be only in the capacity of a

additional fund for HRON Foool Person

M. Akram Kasi, Yes : Consutianey unif for Any TAG Cornmunication is fine with

WESS Questta # Avidlits rmemibars. It should be
#* HR systerns developrment strengthened with Donors

# Resource mobilization unit
# local coporate fund-raising
% Forelgn donorsfiusts etc

Mir Usman, Make mandatory 1o invialve As for as financial issue is Make possible that HRDM Brisk response 15 very

Mestle Pakistan students in fhis sector by concemed, | Imagine that the  should reach 1o masses mandgtory 1o enhance
rnaking them aware about organizotion is in its resume  on different levels level of communication
whiat s HRDM, how it works and stages 50 It better shoukd
what thay can leam depend upon donors rather

than expecting from

mermbers yet

| k Human Resource Development Network



M. Madeem Enfer memibers into o Sure but HRON should develop Not clear about i fight now

Dogar, psychological contract. its own unigue seliable as | am a candidate for
PRSP Just the expectations. Mo products memibarship

Compulsions

MNabia, - There should be o departrment - Communication should
SAHIL Teor fund-raising at HROM be improved. HRDM
should infomn thielr

memizers by web and
also by post but on right
e,
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Najaf Khan, Mo Mermbers contibution Trcining itis fine

BRAF (social responsitility] and

Business Plan

Raheel Khan, es # Professionals of high coliber, Mo It is Ok ()
Khodija, Nasira expelience, hoving repute,
nome and goodwll in fhe
markest may be elected o
BoD who can, fhen, helg in
genarafing funds
# Fund generating
component in HROMN
Secretariat
# HRDN workng as Consuftarnt
to train employaes of
comporate and civil sociafy
organizations

Soesd Mirza, Mo For financial sustalnaklity, the Mo Vs

LMDP HROM shiould do the trainings
and offwr business o
generate funds for HROM. |

can work for overcoming
communicafion gap and
sustainability of HRDMN

\ Human Resource Development Network
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Shadab Farldudin, Yes, but why not adopt a Operationalize the Training — to represaent HROM- It is fine so for, Just

NGORC * code of ethics instead suggestions gven verbally NGORC collaboration in popularize the website
on different occasions setting stondands

Shelkh Tanveer, ¢ Regular payment of fees | ¢ Iiore proposals submission - Local Chapters be

HaMDE # Regular representation in all # Regularity in fee { Increase involved Tor dissemination
events in fee of Informnation

# Conhituting other than fee # Incorme genengting rainings
# Activating local chapters

Shazio Bangash  There should be ToRs for Organize events (ke HRD Mo | thirk it i alrecdy Impoved

the mermbers so that Congress) fo generate funds, bt If rnernbers cannot
everybody is clear about Membars should donate open | check their rmails,
higfher responsitlifes SOMe reasonablis drmcLIng. there is no (aulf of

Local philanthropists should Secratariat

also be ancourdaged o

donate.

Human Resource Devalopment Network : -vj
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Tariq Ansari, Responsibiliies and Every memier ought to HRE standards and We aifer three day

Arshad Akif, contribution through think dnd suggest varous praciica fraining prograrms program on affectve
Farhan Mahmood  association ways for seff-dependency to create o pool of experts communication 1o ba
1o help generate fee held at HRDN Secretanot
Islarmobo

fs The vaiue of HRDN would be determined by the profossional value add o opportunities it create formembers. Go beyvond dining and
pienicking events.
il Volunteersrm be increasad through memiber upgrading based on their physical invalvernent In HRDN activities

AR 1 will try and encourage relevant instiufions in Bhutan o join the HRD Network

Human Resource Development Network
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LocaL CHAPTER
Quetta experience

Mr. Muharmmad Akram Kasi, Focal Person for HRDN in Quetta, presented the program siudtion in Quetta. He said that he himself s presentty
working with WESE, which is o joint verture of UMCEF and Tarages Trust. He soid that the HRDN was infroduced In Guetta by Ms, Grace T, Shaikh
[HRDOM Board Memiber), however, since she has now been transfered 1o lslamabad, therstore, he hos been assigned to look after the HRDM interasts
in Quetta. He paid thanks to the Board of HRDN for reposing this confidence in him and he committed that he will work dedicatedly together
with his other members in Qustta and would show a real change | the local Human Resoutces.

Wr. Kost wos very optimistic about HRDN'S sustainable fulure, He soid that there are d lot of untapped resources. which needs consldsarafion and
utilization by HRDN for o secured future, He said that technical resources are more impaortant than financial resources and he offered to arange
high-caliber technical people friom different courtiles who can provide helr expertise to this Metwork voluntarily, He said that in WESS, they have

good volunteers from Australia, Netherdands and otner European countries.

He concluded with o renewed commitrnent for the prometion of the cause of HRDM

OVERSEAS CHAPTER
Bhutan

Ms. Kammia Ludery, Focal Person for HRDN in Bhutan, expressed her gratitude to HRDN for Invifing her fo this infarmative event, She said thaf this
event was more useful than her expectations and she is taking loads of Information about the HRD paradigrms and infemational propositions ot
{his sector. She said that the event has enabled her fo understand her role propety and she also leamt a lot of terminclogies about HRD. She
said that now she is in o better posifion to represent HRDN at Bhuton and will cerdainly glve boost fo its meambership out there,

While concluding, she paid thanks to HRDN and all its Members for their suppor, hospitality and cooperation durng this event and expressed her
confidence that this Network would surely go a long way because it has very good people on board.

ELECTION

In pursuance of the decision by the Board of Directors Meeting, those Boord Mernbers whao have less than fitty percent aftendance in Board
Meetings would be considered “refired” and their subsitutes wolld be elected in the next Al Members Meeting. The ideo was shared with Al
Mermbers and their consent was obtained on thls systern. The decision would be implementad from the next [E.Th] All Mermizers Mesting for which
the responsibility of timely inimation to all the mermbets would rest with the HRDN secretariat.

Human Resource Davelopment Metwork
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FUTURE EVENTS

M, Roommi 3. Hayaf informned the members about the major future events,

Website

The interactive website |s now fully operational and members can enjoy their personal pages on the website where they are able to see things
of fneir professional inferest. Database is diso being developed.  He requested that those members who hiaven't yat sent their photogrophs o
the Secretoriat should maoke sure that their photographs reach the Secretariat within shoreast possible fime so that their complete databose could

De displayed on the website. He dlso requested the Membors o keep the Secretarat Informed about their change In address, telephons numier
ar e-mall address so that they can get infermation from HROM srmocthly and swittly,

Future Events

The mojor fuiure events and thair tentative months are:

& Annual Trainers' Retreat Apnl 2004
+ Al Members' Meeting August - Sepfemiber 2004
+ Infemational HRD Congress October 2004

Annual Trainers' Retreat in Kathmandu
The issue of halding next Annual Trainers' Refreat in Kathmandu was discussed at length. Viarous options came under discussion Including:

Cost confribution by paricipants (Rs: 15,000 per participant as 50% of their travel cost)
Fund raising through different events [fun foir etc)

Seeking donafions from different agencies

saeking sponsorships from compongte seciorn

* B B P

some of the members had their reservations on the Idea & they thought it o wasting exerciso.

it was finally decided that If HRDN succeeds in armanging sufficient finoncial resources then the ATR would be held in Kathmandu otharwise, it wil
toke ploce in Pakistan, For fund raising, a sub-commiitee was formed which conslsts of:

& M Asmmatullah S0P slarmatad
+ M Muhammod Akram WESS Quatta

Human Resource Development Network
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* M. Israr Chaudhry MCRD lskarmoboad
¢ M Hog Nawoz Khan Agrcutture Departrment, Govt, of AJK
CoNCcLuUsIioN

M Roomi 8 Hoyat, Chairpamson HROM, concluded the event oy saying that "There are a ot of drearmers but wa also need some doers fo Implement
your dreams. \We encourage vou all fo come forward and work with the tearm 1o make this Network a more strengthenad entity. We have o Tidlly
equipped Secretarat available for your sendce. I we get resources, we'll surely go for better events and achievernents”.

VOTE OF THANKS

Ms. Robeela Bangash, Honorary Network Coordinater, paid cordial thanks o all the paricipants for thelr active and vigorous participation in this
two-day event and expressed her hope 1o moet next time with a better program for the Members.

Human Resource Development Network 2 /
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SCHEDULE
Fourth All Memebrs Meeting

National Library Auditorium, Islamabad
September 20 - 21, 2003

Day -1
INAUGURAL SESSIOMN

Registation/ Porficipants to be seated
Armval of the Chief Guest

Recitation from the Holy Guran
Walcome MNota

Prescntation of HRDMN Activities
Address by Chief Guest

Vote of Thanks

Refreshments/isit Literature Exhibitlon

N b o k) =

oo =d On

WoORKING SESSION-I

1 Anclysis of HRON

2 lunch and Proyer Break

3 HRD @uality Stondords:Globalization Imperatives
4 Teo Break

WoORrRkKING Session-11 (four parallel sessions with experts)

1 Shess Manogement ot Work Place

2 HR Pollcies:Performance Appraisal for NPCs
3 Training Technigues: What's MNew

4  HRD And Gander Dirmensions

GaLa DINKNER

Senator Nisar A. Memon

Roomi 5. Hayat
Robeela Bangash
Senator Misar A, Memon
Tanyg Khan

Zubair @ureshi

Cr. A. R. Kemal

5qg. Ldr. Mansoor Ahmed

Azhar Saeed

Dir. Tahir Hijazi

Shahnaz Kapadia / Asmat Ulah

# Enjoy the taditional foods In the ambionce of Rowal Lake ervironrmznt

0900 - 0930
0930

0935 — 0945
0945 — 0955
0955 - 1015
1015~ 1030
1030~ 1035
1030-1115
1115~ 1300
1300~ 1400
1400 - 1530
1530 - 1600
16530 — 1700

W



* The members can bring their spouse [only) with herm
¢ Members are requested fo wedr raditional drosses anbhy, al this occaslon

Day -11

WORKING SESSIOoN 1

1 Preseniation of Poper Shadab Farid ud din 0235 - 1030
2 Strategle Plonning for HROMN Saad Gilani 1030 - 1130
3 Teq Breok 1130 - 1200
4 Pressntation of Analysis by Groups Zubair Qureshi / Members 1200 - 1400
5  lunch and Prayer Break 1400 - 1500

WoORKING SEsSsIoON 2

1 Llocdl Chapters (Quetta Expetience) Mubammaod Akram Kasi 15001515
2 Owersens Chopter (Bhutan) Karma Luday 1515-1530
3 Electionof BoD Wagar Hoider Awan 15830 - 1400
4 Concluding Remarks Roomi §. Hayot 1400 - 1620
5 Vote of Thanks Robeela Bangash 1620 - 1630



List of Participants
Fourth All Memebrs Meeting

National Library Audiforium, Islamabad
Septermnber 20 - 21, 2003

=

S.No. Names Designation Organization

1 AL M, Akram HR Coordinator WESS - Ruetta

2 Aol Malk Consultant Free Lance Consuttant
3 Abciul Mokl Magsi 00O, (E)

4 Abdul Rasheed Ch. Consuttart

8 Abdul Rauf Frograrmme Manager KK

& Acinon Shaikh P& — Accounts HRDMN

7 Adnong Roo

a Afshan Bhatt HR Coordinator The Metwork

g Afsnon Tehsoen Mermiber BOD HRDM

10 Akkzar Lashari Fresident Village Shadaobad Welfore Organizafion
11 Alia Irmicim - South Asicl Partnership -Paklstan
12 Alrnas Salesm Community Dev. Officer FLAN Pakistan

13 Anls Donish Dey. Managerment Officer MEO Resource Centre
14 Ageala Tahin tarnber BOD HRDM

5 Arshad Ak Program Manager - Training Tharmes Business Schodl
14 Arshod Woheod Institute of Social Pallcy
17 Agadullah Akrarmyar HR Coordinator DACAAR

18 Asrnat Ulah Training Associate SOPY

19 Atlg ur Rahman Mirza Pragramrme Cfficer MRSP

20 Azhar Hussain Regional Program Manaoger SRSP

21 Azhar Khan MCHD

22 Azhor Sureshi Chief Exacutive Officer ECO-Congenvafion

23 Azhor Soeed Prograrmrme Offlcer PCP

24 Azra Pervalz Scicrt

25 Borfool Akhtar IR MRSP-IRM

26 Ch. Abdul Rosheed CCR

27 Dr. A. R, Kernal Direxctar FICE

28 Dt 5alma PFFB

29 D, Tahir Hijozi Dean - Business Studies K. A, Jinnah University



S.No.

30
31

32
33
34
35
s
37
38
a9
40
41

42
43
44
45
44
47
48
49
a0
al

52
53
54
55
7]
a7
55
a9
&l
&l

62
63
&4

Names

Ejoz Ahrmod
Fahad

Faisel Hoshmmi
Forhan Mawozish
Forhert Irmran
Farrukh Aftal
Fonnyaz Shah
Ghulam kehdl
Zhulorm Sodir
Chularm Sarwor
Siace T, Shalkh
Hojera Pasho
Hamid sarfaraz
Haog Mawaz Khan
Hurmaire Shorif
Hurmairg sulfan
oz Khelic

Irraecary Alvi
Imana Farmukh
Irfear Honwert Khoin
|shrcat

lsrar M. Khan
Israngl Hogue
Jowved Patel
Jonar Ayvub Tareen
Jurna kKhan
Ko Luddoy
kKhodija Robbani
Khadijo Shahid
Khalid Maosood Chaudhny
Lubna Jovaid

M. Arshicid Khon
M. Shahboz Uiah
M. Tarig Mozir
Mahmood Akhter Cheema

Designation
Country Manager

Social Organizer
PA - [T
Consuttont

soclal Organizer

Mt Mozirm
ThAC:

Meamber BOD
[mtarm

Dezputy Director

Admin, Offlcer
Programme Officer
Consultant

Programme Officer
Recaptionist

Azsistant Director

Director — Training & Admin

Mz
Counciflar
Prograrm Officer

Grants Associates
Mermizer BOD
JPC

Social Organizer - Incharge
Member BOD

Organization

EHK Intemational
studient

MNRSP

HREDM

LIPF
MRSP
Baltistan MECs Metwork

HRDM

MRSP-IRM

LM

Agricuiiure Depf, Govl, of AdK
APP

khushali Bank

MRSP-IRM

Haobilx Bank of Pakistan
Tarmges Foundation
HRDMN

NCRD

NCRD

NEORC

CCB

SNV Bhutan

ESRA -LSAID
HREDMN
INREP-IRM

SWS5, 5GD
MRSP
HRDM

3 3



5.No.

&5
57s]
a7
al
&9
70
71

72
73
74
75
76
P
78
79
a0
81

82

83
B4
8BS
B4
87
Ba
89
20
21
P2
03
24
25
el
&7
25

Names

Malix Fofeh Khon
Manlzeh Bano

Marzoor Knalig

Mlir Lisman

M Zulflcor Ahrmod
Mudossara Anwar
Muhommod Azarm Khan
Muharnmmod Bashir
Muhormmad Sajjod Ashraf
Muhommod shafig
Mubcimrmcd Yor
Muhammod Zofaruliah Khan
Muhcmimad Zia ur Rehman
hMuhcimimad  Zubale Gureshl
Mujahid Rasheed
Mujeebo Botool

Mulfataa Piracha

Mukhtiar Chhalgari
COrgonization

Madia Ricsat

Mofeesa Mushiog

Mojaf Khan

Nargis Seamok

Masina Bodar

Maushatza Korlm

Maveed Mawoz

Maoveed Siddigue

MNoor Ahmoad

Decir A, Hanali

Suratuloin Yousaf

R.Y. Jalall

Raheal Khan

Rizwano Akhtar

Robeeld Boangash

Roomi 5, Hoyat

Designation

Regional General Manager
Executive Director

Memiber BOD

Soles Officer

Chlef Cperating Cfflcer
Deputy Director

Deputy Directar

Mazlm

Senior Credit Officer
Managerment Execufive

Chief Exscufive Officer
Chief Executive Officer
HR Agvisor

Studernt
JPO-MNetworking

Chlef Executive Officer

Irtem

Intem

Training Officer

ar. HRD Officer
Training Coordinator
Anthropologist

Medio Consuttant
Mazim

Mearmiber BOD
Frograrmime Assistant
Programime Officer

Community Dev, Officer
Hon, Metwaork Coordinator
Chairperson

Organization

MRSP-pindi region
SAHIL

HRDM

MNestle Milk Pak
MCHD

Pakistan Bait-ul-Mal
MNARC

CCh

MRSF

PPAF

Ghazi Barotha Taragiat Idam
AWAZ Foundation

PLAM Paklstion

M. A, dinnah Universiy

HEDM

RPN

Strengthening Participatory

HRDM
MREP-IRM

PPAF

SRSP Peshowar

Hurman Dey. Institute — Khushhali Bank

Free Lance
HC:F
HROM

HRDM
MRSP-IRM
MRSP- 1A
Frexe Lance
FLAM Pakisfan
HRDM

HROM



5.No.

g9

100
1M
102
103
104
105
106
107
108
10%
110
1]
112
113
114
115
114
1TE
118
ne
120
12]
122
123
124
125
124
127
128
129

Names

5 M. Anos

5. Zulfigyar Al
Saod Gilani
Sobahort ko
Sadia Mallk
Soeed Miza
Sajjad Ahrmad
Saming Khan
Sana Shahid
Sarfraz

Shadob Farlduddin
shiahicd iffikhar Shabh
Shahida Jaffery
Shahida Kazml
shahnaz Kopadia
Shicwkort Ali

shoizi Bangaosh
Shilikrica

59, Ldr. Mansoor
sunif lssoc

Sved Faisal Sajjod

Syed Farhan Mahrmood

Syed Saghlr Bukhar
Talarmrmul Hussain
Tanya Khan

Tarricy Ansar

Wiogar Hoider Awan
Zahid N, Khottak
Zulfiqar Ahmad
Zulflgar Birharmani
Zulgomain Asghar

Designation

PO-Resaanch

Programme Offlcer
Community Dev. Officer
PO-Training

Prograrm Coordinctor
Sfage Secratary

550

Acacemic Consultant
Senlor Cradit Officer
Chief Executive Dfficer
PRM Grants Officer
Gendor Specialist
Assistant Director
Consuttant

soclal Sector Chist

PaA-Admin

HRE Head

Programime Offlcer

Rural Project Officer

Program Support Coardingfor
Consultcint

Member BOD

Chief Operating Officar
Programimes Officer

Organization

Dir [T

NCHD

HROMN

AL

ROZAMN

UMDP

HRDM

SUNG] Development Foundation

UNDP
MEORC

MIREP

BRSP - Guetia
PLAN Pakistan

social Welfare & Wornen Development
Matlonal Droinoge Program
LPRP-UNDP

HRDM

Ufone

ROZAN

CONCERN Pakistan

Save The Children USA

Total Quality Consulfants

HRDMN

IfF

NCHD

Viloge Shodaobad Welfare Crganization
Friendship House
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Yeqar 2003
at a Glance
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+  Working Groups

& Commiltess

HRDN GOVERMANCE

STRUCTURE
(Checks & Balance System)

- Sender Eguality Working Sroup
Waorking Group for Program
Developrment

-

- Membaship Acceptonce Cormmitfes
- Purchase Commithooe
Staff Selection Committes

r---------_------l
i [
: SETTING THE SCENE i
g ¢ Estoblshed in 1999 :
| * Independent Secrstariat {since 2002) i
I ¢ Funding Sources I
| - Actiondid Paklstan 2007-2003 §
| - Aga Khan Foundation 2002-2004 §
I _  Ofher HRDN Sources I
: + Members (beneficiaies) comorise of i
i Crganizations :
i # NEOs, Donors, Govemnmeart, i
I Crompcnrtes Sactor 1
i - Individuals 1
# Frofessionols, Seneral, Students

]

I 1

r----------------l
I HRDN MANAGEMENT I
: STRUCTURE :
u General Body ]
] | i
B Board of Directors i
i

i Hororary Metwark Coordinator :
i Mis, Robesia Sangash "
1 Prog. Offlcer Training | Prog. Assisstant Finance i

cd o

i M- Sofod Abrred = = Wi Acinon Shetkh |
i I
I Prog. Officer Research | Prog. Assisstant Admin |
] M SonoGland =" b Sunil 5o 1
]

I FProg. Assisstont [T
I hr, Farhan Mowozish =

i
Prog. Officer Networking i
= s Muleaha Botool i

r----------------

L

I-_------_-
L

L R O 3 1

HRDM GOVERMARMCE

STRUCTURE
(Checks & Balance System)

Geneal Body

Board of Diractors

Techrlcal Advisory Groups
TAG (Research)

- TAG [Mehwarking)

- - TAG [Training]

- TAG [MNafional f Infemotional Exposur
Wisits)

[tor e continued)

|
NETWORKING 1
2002 2003 1
Inciividunl mermibers 105 162 1
Orgarizationol members 50 5o |
Pending Applications D 120 §
Chapters i
NGOG - Karach ]
Iaeaicyl Trust - Geta |
SREP - Pashowar 200 i
Muzcfiorabod [Adk] 150- " i
Rughore Raj Regrrs - i
Mepal 1EIIII—:
Karme Luday - 50 | 1
Bhvutan 0 ; |
LS:.]JI;:QI L_':hlr-:jnleewn- SO0 o)
HAAN . B Crganization |
=2 rwdnaciucil's [ |



I [
i TRAINING i
: |
|
1 # Intenatlonal HRD Congress  (Jun 2003) 1
| - Homessing Human Cogital - Kay to i
| Economic Development I
I * Annual Tralners' Redroot [Apor 2003) 1
i — Rty Standards for Training EBvaludtion
" #  Saminors i
*  Moember's capacity building vistts I
: # Shotegic Plonning for HRON (Awg 2003) 1
I *  Tioining Meed Assessrment [Aug 2003 :
I |
I i
1 |
i I
l--—-------------J

i

| REsSEARDH :
I 1
I # Workshop on "Research Proposal i
| Developrment” i
I * Rescarch - In progress 1
| * Adicles on HRD I
i 1
I |
. I
i I
I I
I I
I |
I i
1 I
i [
]

PuBLicaTiIONS

Mewsletter “ILLLUME™ vol; 18 2
Infernational HRD Congress Roport
Intemdational HRD Congrass Popers
Intemational HRD Congress Souvenic
Annuadl Tralrers Refreat Repord

Bullding Strategies for Effective Gendar
Tredlnirg

Annual Report 2002

A" 4 Members Meting Repart

L B K

L

#
D N N N N O N R O O B B N BN e e e

QUALITY STANDARDS

¢ Quality Stondards in Training Evaluction
*  Code of conduct for Sexual Harcssment
+ Publications of guality standards

1 [
: GENDER EQUALITY |

1
I ¢ Code of Conduct on Sexual Horassrrent |
I ¢ study on Gender Networks in Pakistan ]
I ¢ seminars i
1 - Gender Equality and Iskarm (islomabad) |
i - Goender Dimenslons in Developrnent i
| (DL Khan) [
i - Women, Work ond Empowsmnent i
| {lslarmichad) I
1 = Human Dignity & Security I
i [Muzaffarabod) "
I |
I |
I I
I [
1

|

| INFORMATION CLEARING HOUSE |
i

I ¢+ Resource Center :
| —  Digital Librony Cotdloguing in process i
| ¢ Webste i
1 — Inferactive walbsite I
i - Added value and facilifies i
i HR Database [HRIS) be completed soon i
I I
I I
i I
i I
I I
i 1
I |
: I
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I Action Ad Agha khan I
i 13% Foundation I
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] ToPicC OF SEMINARS IN 2003 §

Gender Equallty & Istarm (slamatead) :
Hurmaon Re-engineeing {lslamatad)

Zender Dimensicns in Development (CLKhan] g
Wiormen, Work and Empowerrment (Iskarnabad)g
Subiirninal Transtarmcrion of Hurnon Resourcesy
{skarmiatad)

Hurnoin Effectiveness In Orgonizaticnol
Porformance (Peshomwr]

Code of Conduct on Sexual Harossment
[tsloarmaoad)

Sovemance lssues in NGOs [Suctia)
Outcome Bosed Leaming [karachi]
Hurrican Cignity & Securty (Muzaffarabad
AJK)

- . > >

- o - -

i
1
I
I
i
I
i
i
1
I
i
I
1
|
1
I
L

: FUTurRE PLAM :
: 4 Shotegy Developrment and Business Plan =
(By Dec 2003)
i #  HRDN - as on Accrediotion Body (Process) I
i # [Research Joumcal 8 Aricles on HRD{By Dec I
I 2003) I
1 & Enhoncedscope of work as per THA 1
| [Process] i
I % Annudl & perodical capocity building i
| events [ |
i —-  [Semincrs, Mestings, Capactly Building §
1 Visits] (Process) i
i 4 Foclifating Members o promaote Gender i
" exnabling envircnment i
# TI7 2003 [Copacity Building of Tralners) By
i Nav 2003) i
I ¢ Publications {Process) i
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|
: MEMBEER'S CAFPACITY BUILDING |
i VISITS |
1 |
I+ HRD & Poverty Alleviction |
] —  Thardeep Rural Developrment Program |
1 (TROP) 1
I+ Chonge Managerment B
i —  Pakistan Tobocco Co. Ud, Akord Knattak |
1 |
1 i
| ]
| i
i i
i |
i 1
i |
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CHALLENGES

straiegic Challenges

—  Sustoinability ©f HRDOM
Resources for capacily bullkding -
abroad

Management Challenges

—  Avallablity of oppropniate staff

Crperafionol Challenges

- Smooth Bxpansion / Incredsed
Covorage

—  Regctvation of Chapters
Members' Interest in HRDN Activifies

THANEKE YOU

----------------J



ORGANIZATIONS

Prgramme Offlcer, Planthropy services

Pakistan Centre for Philanthropy

PERFORMANCE
APPRIASAL IN
NONPROFIT

by Azhar Saeed

----------------J

i

| PERFORMANCE APPRIASAL :
i METHODS i
i I
I+ ‘Witten essos |
[} ¢ Simpliclty i
i *  Nocomplex forms, no fraining recuired
i ¢  Flexbiity 1
| * Depend heavily on the witing cbilty of §
1 the dppraiser 1
] * ey sublective ]
] * No'oppraisee’ Involvernent |
| i
| o |
1 i
1 |
| |
I----------------J

|
: WH% PERFORMANCE aPPRAISAL |

I
1 ¢ Insupport i
i ¢ Whot vou cont measure, you cant
i Irmpronvie; |
| * s Imporfant fo differentiate between |
| high peromers and low perfarmer for g
] reading declslions; §
% Against i
| * [tis stessiul i
I * Poople can never judge other people I
B accumtely i
[ ¢ Subjectivity and poersonal lkes and i
1 dislikes "
i & Shifles creathity I
i *  Measurement is antl hurmanistic i
I----------------J

|

¢  Cilica inciderts I
* Rich record to discuss with appralses i

¢ Cleary defines what behaviors are .
desiratde ond ctherwlse ¢

+ Time consuming |

¢ Large number of good and bad 1
incidents may end up confusingthe |
appralser at the time of appraisal. |

|

+ Grophic rafing scales |
#  Sirmple; easy to il [ ]

*  less time consuming i

*  Allows for quantitative anclysis — |
COMponscns |

* Seemsoblective but actually subjoctive i

*  Assesses aifs, not behovios ]

PERFORMARNECE MANAGEMENT
SYSTEM

Defining performance
Flarning performance
Enabling perfommance
Measuring performance
Appraising performance
Rewarding perfommonoe

|

BEHAVIORALLY ANCHORED
ScaLE
+ Behovioral exmples

+ Performance dimensions

%  Behovoml descriptions

----------------J
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INTRODUCTION TDO
CLASSICS aF
MEDITATION

r--------------_-

PRACTICAL EXERCISE
First Step

MEDITATION

l_ J |
RELAXATION ConmTROL
BREATHING
Tz enter Into the stote of Meditiction,

relaxation and Control braathing are
prareauisites

r-—--------------
| TYFES OF MEDITATION

|

I #+ Cne pointed foous of ming.

I ¢ Howness

I #+ Complete Emptinass

] (Puresst Form of Meditation)

|

1

|

|

1

i

i

|

|

1

1

O S S O S O S S I S S S e e .

r----------------
] PRACTICAL EXERCISE

: Second Step

1 ¢+ Feeling Emptiness

|

i *  Gop of 3 seconds after Exhalation and

I Fealing Complete Emptiness of Ming

i in this Gap.

" +  Proctice Time about | Minute,

i

i

|

|

|

1

[ |

i
-----_-----------
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: ONE POINTED FOCUS OF MIND
1

E

]

i

g

I

| InNsIDE OuTsIioE
I Booy Boor
i

|

i

1

0

[

|

r O O S D B D B S e I e - _I
i PrRACTICAL EXERCISE |
I Third Step 1
I o 2 |
1 + Senses Meditation i
| i
| *  Mind Focusing on Sense of TOUCH for B
i 30 seconds, i
] + Mind Focusing on Sense of SQUMD tor 1
P 30 seconds, 1
i * Mind Focusing on Sense of SIGHT for i
I 30 seconds, i
i ¢ Mind Focusing on Sense of SMELL for i
I 30 seconds "
i + Mind Focusing on Sense of TASTE for

" 30 s=conds. :
| |
| !
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PrACTICAL EXERCISE

Fourth Step
+ Mind Fuliness

& A stofe of mind inowhich you wil
becoms fully aware and conscious of
voulrsedf,

4 You can infegrate dll he five senses
together 1o fael fhorm with each possing
rmcrmant

r--—-------------

PracTIiCAL EXERCISE

Seventh Step

+ Focusing the Mind Toeards
Heart

& After possing tow maorments of
complete emptiness you could feel
that mingd starts sefting down fowanrds
the neart.

# Tum the Inward goze of mind fowards
the hear.

r—---------------
PrRaACTICAL EXERCISE
Fifth Step
+ Nowness

& Astate of mind in which you wil keep
the mind with the present romsnt.

# Keeping the focus of rmnd only on the
sonse of sound s extrernaly helpful fo
kesp the mind In fhe Nownass

r-------------—--

PRaCcCTICAL EXERCISE
Eighth Step
4 Mind focusing towards the neart,

#  Lskoonly ore Question, Deep-Deep cown
at Your hearl.

wHOo Aam | 7

r-------_-_------

PrRacTICAL EXERCISE

Sixth Step
+ Emptiness

# Thisis the punast forrm of Meditation in
which you will conscicusly rmoke an
effort to keep the mind fotally blank.
It 15 extrernety helpiul to keep e focus
af rmind dght fhrowgh he cantre of waur
nead and feelng the hollownass of
mind.

NN N N S N e S N e m .
-*
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r I
: Boopy POIMNTS MEDITATION :
1 ¢ Thes are cerain highly important glands in I
| the hurnan bady and mind focusing if |
| directaed of those points one straight away
i starts experencing stofe of Meditotion i
[ ¢ Zody points Meditation is highly beneficial |
] nat onty enargizng those points but alse
[ developing selff cortal and coordinafion I
1 between mind ond body. I
i ¢  Body points Meditotion |s a tvpe of Meditation i
" kncxwhn ds one pointed focus of mind inside I
g R :
] i
L] |
| |
| i



I Booy PoinTs MepitaTion 11 POSTURE soF MepitaTian |1 1 THINK LIFE CONTAINING i
I Il 11 THREE LEVEL I
I # Bockof heod, I 1 ¢ Comgiste Relaxation Posture, 11 |
I+ ThidEye. Il ¢+ Smple crosslegs U by soingness Is the basic experience of boing |
| 4 Tip of tha Nose, | I + CGFI’ID'E-re Lerus Posfure, 11 aiive and conscious. | is the Sxpeience wea
1 ¢ Heart 11 ¢ Folsedlegs Posture, 11 have in deep meditation, the experience 1
I ¢ SolorPlexuses I 1 ¢ Bowing Hoad Posture 11 of being totally complete and ot rest within I
1 | 11 onaself |
| 11 I I+ Dongnoss is movernent and activity, it sterrs |
| 11 1 1 fiorn the natural creative enargy that flows [ |
I 11 I 1 nrough every iving thing and is the souice |
I 11 I 1 of ouvitality, I
I 11 I §* Hovingnesslsihe siofe of being in refafionship |
i 11 11 with affher people and things in the un_iverse i
I ' 11 It is thex ability o allow ond accopt things i
i 11 ond pecole Infa our lives; fo cormfortabhy I
i i occupy he some space with them,
i BEINGNESS, DOINGNESS 11 WHERE WE ARE WRONG 11 ]
| AND HAVINGNESS 11 IN OUR DalLy LIFE 11 I
1 11 11 |
I ¢ Awike atlanglo whee eachsidesupports 1 B¢ we my to have mice hings, o mioe money, 11 |
| the offiers. I1 [Havingress). In ardar to do more of whet i1 ]
1 Belngress 11 wez want, [Daingness] so that we should be | |1 |
(] 11 happy (Beingness). 11 THANK YOu I
| 1 1 * Thisisthe wiong woy to achicve things what 11 7
§ Doingess Hovingness | | W wunf.qulckly. ' | i
1 I 1 * Thewayit actualy works effortiossty and 11 1
i 113 rripculously is the reverse, 11 i
i B * We must fully feel oursetves (Baingness) so Il i
I i1 we can focus and facilitate our [Deingress) 11 i
+ T|“IE"|." are not In conflict with each other and to increose and expand our
: ¢ They ol exist simultaneously. : : [Hovingricss), : : :
i 11 11 |
1 11 11 |
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HRDN meeting from 20th

RECORMGER REPORT

ISLAMABAD, The 4th All Members Meeting
of the Human Resource Development Metwork
(HRDM) will be held here on September 20-21
t oreview policy and diverse strategy for future
course of action.

In a press statement issued here on
Tuesday the HRDN said, that the annual Al
Mernbers Mesting {AMM) is the plate form where
HRDN Memebers get the opportunity to sit back
and share their view points with opthers for
strengthing the Network. PML-Q senator and
former federal information minister Misar A.
Memaon will be the chief guest in the inaugural
SESSion.

' The chief guest will defiver the keynote
address and eleborate the significance, of
Human Resource Development in the socio-
sconomic developman. Roomi 5. Hayat,
Chairperson HRDN, will deliverthe address of
welcoms and briefly elaborate HRON's
performance, achievements and its future course
of action. Robesla Bangash, Honorary Netwrok
Coordinator will also explain in detail the
progress achisved by the Network and the major
activities done in the last one year

ISLAMABAD, September 20, 2003

Nisar underlines need for
skilled human resources

ISLAMABAD: Senator Misar A. Memen has underlined the
need for skilled human resources for economics developmant of
Pakistan.

He was addressing the fourdh AR Members Meeting of Human
Resource Development Metwork which started here on Saturday.
Senator Misar A. Memon inaugurated the two-day moet, He called
far renewed commitment for the cause of human development
and identified a number of areas whene HRD profassianals can
chip in with their profiessional services.

He said that the Consititution of Pakistan has a number of
provisions which are not yet fully implementad due t lack of skills
and awareness among the peaple uf Pakistan,

Misar said eradication of violence against women, equal
apportunities for womenfolk. speedy justice, corruption free
execulive are need of the time.

The annual meeting i aimed at bringing all members from
Pakistan and neighbouring countries - aighanistan, Bhutan and
Mepal together for discussing the issues facedby human
developrant professionals.

The meeting wil devise appropriate straiegies to cvercome
the problams identified by its members through effective policy
revission and other suitable measures. 5o far, the networkhas
gane & considerable length in improving the quality of training and
othier HR activites and his initiated the process of capacity building,
research, information sharing, database development, rescurces
centre, exposure visits for promoting interests of HR professionals
and organisations. ;

The aga Khan Foundation and ActionAid Pakistan are
supporting the HROM activites on a regular basis. APP

Frontier Post

ISLAMABAD, September 21, 2003

Skilled HR important to boost economy

FP. Report:

[SLAMABAD: A skifled Human: resource (HR) can play an imporant
rale in Pakistan's economic development and minimize loss during
natural calamities.

This was said by Senator, Nisar & Memon while inaugurating the
two-day #th All Members Meeting (AMM) of Human Resource
Deveigpment Netwark {(HRDN) at the National Library Auditarium as
chief guest Saturday.

During his speach. Senator. Nisar A Memon said that during two
recent cases. i g. fioods in Sindh and Oil-spill case in Karachi Coastal
freas, there had been a huge human loss, "This could be minimized
had there been well4rained and properly skified peaple with
theGavernrient," he said,

Elgborating the importance of skilled human resource for the
aconomic development in Pakistan, he emphasized the need of reflection,
rejuvenatian. renewed commitment for the cause of human develooment,
and identifiad a number of areas where HRD professional can chip their
expart servicas in addition to their routing activities.He alse mentioned
thal the Pakistan Constitution has a number of provisiong, which are
not yet fully implemented onfy due to lack of skills and awareness amcng
the people of Pakistan.

*The eradication of viclence againsl women, equal cpporunities
for women folk, speedy justice, carmiption-frae-executive and many
mare are such siogans that have sa far been unachieved and the HR
profassionals can play a vary important role in achisving this by creating
awareness and role clanty ameng the masses," he said,

He appreciated the afforts of HRDN and said that the direction
ant magnitude of work done ina short sojourn is laudable,

Priar o this. Chairperson HRDN Roomi 5. Hayat welcomad the
chief guest and expressed his gratitude for the personal interest of
Senator Misar A. Memon with Human Rescurce Development. He said
that with the active suppart of the HROM membars. the Network would
prosper and would come up 1o the need of the day. He announced that
Senator Misar A Memon has been formally acoapted as the first Honorary
Member of HEDN and also the first legislator to.become a member.



ISLAMABAD, September 20, 2003

Skilled human resource
importance highlighted

BY DUR STAFF REPORTER

ISLAMABAD - The developmerit of human rescurce can play a
vital role in the pragress of the country as the lack of skills and
awamess amang the people is rasponsible foir most of our problems.

these were the view of the speakers at the inaugural ceremony
of fourth All Members' Magting (AMM;) of Human Resource Development
Nedwork (HRDN) heald at Nationa Library Auditorium here on Saturday.

Speaking on the occassion Ex-Minister Senator Nisar A, Memeon
said Pakistan Constitution has a number of proviions, which are not
yet fully implement only due to lack of skills and awamess among the
people of Pakistan. Ha ighted the importance of skilled human resources
for the economic devalopment in Pakistan.

He emphasised the need for reflection, rejuvanation and re-
newed committment for the cause of human development and identified
a number of areas where Human Resource Development professional
can chip i ntheir professional senices in addition to their routing
activiites

Eradication of viloence against women, equal opportunites for
wamen in folk, speedy justice, coruption-free-executive and many
mare all these slogans are so far un-achieved, he said, adding the HR
profressionals can play a pivotal rele ina achieving this by creating
awarness and role clanty amaong the massess,

Misar appreciated the effomts of HRON and said that the diraction
and magnilitude of work done ina short span of time is laudable.

Senator Misar &, Memen also emphasised the role of HRD in
proper administration during nalural calamities. He said that during
two recentcases, i.e. devasting od oil-spillK Arachi coastal areas,
exlending colossal loss with regard tia human and capital,

This could onfy be minimised through well-trained and properly
skilled pecple side by side Govemmenl's concerted efforts.

Earlier Roomi 5. Hayat, Chairperson HRON in his welcome
address said that with the active support of HRDN Members, the
Network would prosper and will come up to the need of the day.

He announced that Senater Misar A. Memen has been formally
acceptad as the first Honorany Memeber of HRDM and aslo the first
legistrator to become a mamber Robesla Bangash, Honarary Nebwark
Coordinatar, presented the achievements of HRON and informed al
the participants about the successful events heid during last one year.

s 5
Daily. . Mail
ISLAMABAD, September 20, 2003

Nisar Memon underlines need
for skilled human resources
By Ali Imran

ISLAMABAD-Senator Misar & Memon has underlined tha
nesd process for skilled buman resources for economic
development of Pakistan,

He was addressng the fourth All Members Masting (AMM)
of meating Human Resource Developmant Network starting
here on Saturday, Senator Nisar A Memon inauguraled the
two-day moot

He calld for renewed comimilment for the cause of human
development and identified a number of sreas where HRD
professionals can chip in with their professional services. He
said constitution of Pakistsn has number of provigions which
are not et fully implementad due to lack of skills and awarcness
amuong the paople of Pakistan,

Nisar said eradication of violence against women, aqual
opportunities for womenfolk, speedy justice. comuption free
executive are - nead of the time. The 4h Annual meeting is
aimed bo bring &l members from Pakistan and céher peighbauring
countries Afgranistan, Bhutan and Nepal, logether for disCUsSing
the issues faced by Human Development professionals.

The meeting will devise appropriate strategies t overcome
the preblerms identified by its members through effectve palicy
revision and other suilable meastras,

S0 far, the Network has gone a considersble fength in
improving tha quality of training and other HR activities and
hias initiated the process of capacity building, research,
information sharng, database development rasoume centra,
expasLUne vists for promaling interests of HR professionals and
omanizations. The Aga Khan Foundation and Action Aid Pakistan
are supporing the HROM activities on & reqular basis.

Earlier. Roomi 3. Hayal, Chairpersan HRON in his
welcome address said that with the active suppar of HRON
Members, the Metwork would expand its aclivities. Netwark
Coordinator Robeela Bangash described the achievements of
HRDMW and informesd the participants about the events held in

e yEar.

ISLAMABAD, September 20, 2003
Nisar for skilled human
resources

ISLAMABAD, Sept 20: Sanslor Nisar & Marion has
underinedthe nead for skiled human resources for scanomic
development of Pakslan, :

He was spaaking at a mesting of Human Resource
Doveloprent Nefwork hare on Saturday. The senator
inaugurated the fwo-day mool,

Ha zalled for rencwed commidment for the cause of
hurran devefoprment and identified a number of areas where
HRD professionals can chip in with their professional services,

He said the Constitution had & number of provisions
which wiere no? yat fully implemented due fo lack of skills and
EWArEness amaong the people,

The former information minister said eradication of
vinlenca against women, equal cpporuniics for them, speady
justice, comupdion-free exaculive were nead of the time.

Tha mesling aimed at brnging all the members fom
Pakistan and other neighourisg countriss Afghanistan, Shutan
Messadl, together for discusaing the issues faced by
HurnanDevelogmant professionals. The mesting will davise
appro privaie srategies to overcome the problems identfied
by ite mambers through alfeclive polizy revision and othar
suitable measunes.

5o far, the Nefwork has gane a considarabie fength in
improving the quality of training and other HR activities and
has infiated the process of capacily building research,
infoernation sharing,dalabase devalopment, resource cendre,
oupodsune visits for promecting interests of HR professionals
and crganisations.

The Aga Khan Foundation and ActisnAki Pakistan are
supporting the HRON activites on & regular basis,

Earlier, Ruomi 5. Hayal, chairperson HRDN in bis
welcome address said that with the active support of HRDN
members, tha Metwork would expand s activites.

Metwork Codrdinator Robeela Bangash describad the
achievemenis of HRON and informadand the participants
about the svents held in one year.-4PP

A
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Memon stresses need for renewed
efforts to develop human resources

RECORDER REPCRT

|SLAMABAD: The faurth Al Members' Mesting (AKMM) of Human

Resource Devalopment Netwark (HRON) started here in National Libeary
Auditoriurn an Saturday,

While inaugurating the two-day HRON moot, Senator Misar &

Mermon underdined the importance of skilled numan resouros for the
aconomic developrmant in Pakistan,

He etnphasised the need for reflection, rejuvanation and refewead

commitment for the cause of human development, and identified a
number of araas where human rasource development professionals can
chip in their professional services in addition to their routine activities.

Merman said that Pakistani Constitution, has at numbes of provisions

which have nat yet been fully implemented anty due to lack of skill and
awareness among the pecple of Pakistan.

Eradication of viclenca against women, equal oppartunilies for

women fofk, speedy justice, comuption-frea executive and many more
all these slogans are so far unachieved, he said, adding that HR
professionals can play & pivotal ole in achieving this by weating
awareness and role clarity among the massas.

Misar appreciated the offorts of HRDM and s=d that the drectionand

miagnitude of work done in & short span of time was Budable,

Ha cmpnasized tha role of HRD in propar administration dusing

natural calamities. He =aid hwo recent cases, 8. devastating foods in
Siredh and disaster of il spill in Karachi coastal areas extended colossal
loss, whichoauld onfy minimize through well-trained and property skilied
pecgle along with coordinated afforts of Gowermment.

Eariier” Roami 5 Hayat, chairpersan of HRON, in his adéress of

welcome said that with the active support of HRON Members, the
Mesweek would prosper, fulfiling the present-day needs

He announced that Senator Nisar &. Memon has baen formally

accepted as the first Honarary Member of HRDM and alse the first
lagislator to becoene a member.

Robeala Bangash, HonoraryMetwork Coordinator, presented the

achigvements of HRDN and informed all the participants about the
successiul events held durirg last one year

ISLAMABAD, September 21, 2003

Skilled human resource vital for
economic uplift

[SLAMBAD: The fourth alf members' maeting of Human
Resource Development Network (HRON] started here in National
Library Auditorium.

While inaugurating the two day HRON moot, PML-C: Senator
and former federal information minister Misar A Meman underined
tnie impartance of skified human resource for the economic
development in Pakistan. He emphasised the need of reflection,
rejuvenation and renewed commitment for the cause of
humandevelopment and identified a number of areas whisrs Human
Resource Development profassional can chip in their professional
senices in addifion to their routine activities, says a press release.

Misar Memon mentioned that the Pakistan constitution has
a number of provisions, which arenct yet fully implemented dua
to lack of skils and awareness among the people of Pakistan,

Eradication of vialence againsl woman, equal opportunites
for womenfiolk, speedy justics, Cormuption fres-exetufive and many
mrare ‘il these slogans am 20 far unachieved, he said, adding
tnat the HR: profassionals can play a pivotal role in achisving this
by creating awareness and role clarity among the masses.

Misar appraciated the efforts of HROM and said that the
direction and magnitude of work done in a shoet span of fime is
iaudable.

Senator Meman also emphasised the role of HRD in proper
administration during natural calamilies. He said that during two
repant cases, Le., devastaling foods in Sindh and disazter of oi
spiflin Karachi coastal areas, extending colossal loss with regard
i human &nd capital.

This could onfy be minimised througt wedl frained and
propery skiled people sids by side Government's concerted efforts.
Eaties, Roomi 5 Hayat, chamarson HROM in his weicome address
said that with the activa support of HRDN members. the network
would prosper and will come up to the need of e day.

He announced that Senator Nisar A Memon has been formaly
accepted as the first honcrary member of HRDN and also thefirst
legislator to become a member of the network,

BUSINESS
RECORDER

ISLAMABAD,
September 21, 2003

Enhancement, sustainability
of HRDN recommended

RECORCER REPORT

[SLAMABAD: Varicus avenues were explored
for the enhancement of Human Resource
Development Metwork's [HRON) future course of
acticr and for il sustainability in the fourh-A1 Members
Meeting (AMM) of (HRDN), which concluded here
on Sunday in the Mational Library Sudiornium.

Ify the conduding session, the Metwork members
delibarated upon [he strategic issues [2oed by the
Human Resource Developmeant profassionals and
organisations with & commitment bo promois the
Human Resourss Developmenl secior at national ard
intermnational levels.

The Board members thoraughly analysed the
performance and achievaments of the Nebwork and
toak concrete decisions to make it & sustainable
international antity having recegnition in ail
devalopment spheres,

Diering this session, Sirategic Pianning draft of
the Netwark far nest 7-10 years was also presented.
Adequate discussion took place on the fullre course
af actian and the resourses reguired to materialise
these plans, kesping in view the cost affectveness
aril gencer sensitiity.

Thie Network members delivered datailed
analysis of HROM's activiies based on three levels g,
General Body, Board of Directors and Secretariat. It
was found that the overall parformance and the:
direction of working were quite satisfactary and
recommendations were mads 1o make the systems
mare effectve snd helphil for the capacity building of
frainers.

The Human ResourceDevalopment Metwark is
supported by Action Aid Pakistan and Aga Khan
Foundation(Pakistan| through its Pakistan Canada
Zocial Instituions Development Programs (Paksid)
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